teacher professional goals examples

teacher professional goals examples play a crucial role in guiding educators toward
continuous improvement and career advancement. Setting clear, achievable goals helps
teachers enhance their instructional skills, engage students effectively, and contribute
positively to their educational communities. This article explores various professional goals
that teachers can adopt to foster their development, improve classroom management, and
stay current with educational best practices. Additionally, it delves into examples of goals
related to technology integration, student assessment, and collaboration with colleagues.
Educators looking to refine their teaching strategies or advance their careers will find this
comprehensive guide useful. The following sections outline key categories of teacher
professional goals and provide specific examples to inspire and inform goal-setting
processes.

e |nstructional Improvement Goals

e Classroom Management Goals

e Technology Integration Goals

¢ Professional Development and Learning Goals

e Collaboration and Communication Goals

e Student Assessment and Data-Driven Instruction Goals

e Career Advancement Goals

Instructional Improvement Goals

Instructional improvement goals focus on enhancing teaching methods and learning
outcomes. These goals encourage educators to refine lesson plans, diversify teaching
strategies, and create more engaging learning environments. Effective instructional goals
often target specific areas such as differentiated instruction, active learning, and curriculum
alignment.

Examples of Instructional Improvement Goals

Teachers aiming to improve instruction can adopt goals such as:

e Incorporate at least three new teaching strategies that address diverse learning styles
within the next semester.

e Develop and implement project-based learning units to increase student engagement



and critical thinking.

» Align lesson objectives with state standards to ensure curriculum consistency and
student achievement.

e Use formative assessments regularly to adjust instruction based on student
understanding.

* Increase student participation by 15% through interactive discussions and
collaborative activities.

Classroom Management Goals

Effective classroom management is essential for creating a productive learning
environment. Professional goals in this area help teachers establish clear expectations,
maintain discipline, and foster a positive classroom culture. These goals can also focus on
improving student behavior and creating routines that support learning.

Examples of Classroom Management Goals

Some practical classroom management goals include:

e Implement a consistent behavior management plan that reduces disruptions by 20%
over the school year.

e Create and maintain engaging classroom routines that promote student responsibility
and independence.

¢ Use positive reinforcement strategies to encourage respectful behavior and peer
collaboration.

e Develop conflict resolution skills to address student disputes effectively and
peacefully.

e Establish clear communication channels with parents regarding student behavior and
progress.

Technology Integration Goals

Integrating technology into teaching practices is increasingly important in modern
education. Professional goals focused on technology encourage teachers to utilize digital
tools and resources to enhance learning experiences. These goals often emphasize
increasing digital literacy and leveraging technology to support differentiated instruction.



Examples of Technology Integration Goals

Teachers can set goals related to technology such as:

e Incorporate educational software and apps into daily lessons to support interactive
learning.

e Attend at least two technology training workshops annually to stay updated on new
teaching tools.

e Create digital assessments that provide immediate feedback to students.

e Use online platforms to facilitate student collaboration and communication outside the
classroom.

e Integrate multimedia presentations to cater to visual and auditory learners effectively.

Professional Development and Learning Goals

Ongoing professional development is vital for teachers to maintain high standards of
teaching and stay informed about new educational research and methodologies. Setting
learning goals helps educators pursue certifications, attend workshops, and engage in
reflective practices that improve their professional expertise.

Examples of Professional Development Goals

Examples of goals in this category include:

e Complete a specialized certification in special education or ESL within the next two
years.

Participate in monthly professional learning communities to share best practices and
resources.

Read at least three educational research articles or books each semester to stay
informed on current trends.

Implement feedback from peer observations to improve instructional techniques.

Attend a national or regional education conference to network and gain fresh
perspectives.



Collaboration and Communication Goals

Collaboration with colleagues, parents, and the wider school community enhances the
overall educational environment. Professional goals in this area promote teamwork,
effective communication, and shared problem-solving, which contribute to student success
and school improvement.

Examples of Collaboration and Communication Goals

Teachers can pursue collaboration goals such as:

Lead or participate in interdisciplinary team meetings to plan integrated lessons.

Develop strategies to improve communication with parents, such as monthly
newsletters or digital updates.

Mentor a new teacher to provide guidance and support for professional growth.

Coordinate community service projects that involve students and local organizations.

Engage in collaborative curriculum design to ensure consistency across grade levels.

Student Assessment and Data-Driven Instruction
Goals

Using assessment data effectively allows teachers to tailor instruction and improve student
outcomes. Setting goals related to assessment helps educators refine their evaluation
methods and use data to inform teaching practices.

Examples of Student Assessment and Data-Driven
Instruction Goals

Key goals in this area include:

¢ Analyze formative and summative assessment data monthly to identify student
learning gaps.

e Design differentiated intervention plans based on assessment results to support
struggling learners.

e Incorporate self-assessment and peer assessment strategies to promote student
reflection.

e Use data to adjust pacing guides and instructional materials as needed.



e Train students to set personal learning goals based on assessment feedback.

Career Advancement Goals

Career advancement goals focus on long-term professional growth, such as leadership
roles, further education, or specialization. These goals help teachers map out steps toward
achieving higher positions or expanding their expertise within the education field.

Examples of Career Advancement Goals

Examples include:

Pursue a master’s degree in education or administration within the next five years.

Apply for leadership positions such as department head or instructional coach.

Develop a portfolio showcasing teaching accomplishments and innovative practices.

e Engage in research projects or publish articles related to educational topics.

Network with education professionals to explore opportunities for career growth and
advancement.

Frequently Asked Questions

What are some effective professional goals for teachers
to improve student engagement?

Effective professional goals to improve student engagement include incorporating
technology into lessons, using interactive teaching methods, and differentiating instruction
to meet diverse student needs.

How can teachers set measurable professional goals?

Teachers can set measurable professional goals by using the SMART criteria: Specific,
Measurable, Achievable, Relevant, and Time-bound, such as aiming to increase student
reading levels by one grade within a semester.

Can professional goals for teachers focus on



collaboration?

Yes, teachers can set goals to enhance collaboration by participating in professional
learning communities, co-planning lessons with colleagues, or engaging in peer
observations and feedback.

What are examples of professional development goals
for new teachers?

New teachers might set goals such as mastering classroom management techniques,
developing effective lesson planning skills, or completing a mentorship program within their
first year.

How do professional goals impact teacher
effectiveness?

Professional goals help teachers focus on continuous improvement, leading to enhanced
instructional strategies, better student outcomes, and increased job satisfaction through
purposeful growth.

Additional Resources

1. Crafting Effective Teacher Goals: A Practical Guide

This book offers educators a step-by-step approach to setting meaningful professional
goals. It emphasizes aligning personal growth with student outcomes and school priorities.
Practical examples and templates help teachers create achievable and measurable
objectives.

2. Empowering Educators: Goal-Setting Strategies for Success

Focused on motivation and self-reflection, this book guides teachers through the process of
defining clear professional goals. It explores techniques to overcome obstacles and
maintain focus throughout the school year. Readers will find inspiration for continuous
improvement and career advancement.

3. Professional Growth Plans: Examples and Best Practices for Teachers

A comprehensive resource that provides a variety of goal examples tailored to different
teaching contexts. The book highlights best practices in drafting professional growth plans
that foster collaboration and accountability. It is ideal for teachers seeking structured
guidance in their development journey.

4. Reflect, Set, Achieve: Teacher Goal-Setting for Impactful Teaching

This title encourages educators to engage in reflective practices before setting goals. It
connects goal-setting to instructional improvement and student engagement. The book
includes case studies demonstrating successful implementation of professional goals.

5. Mastering Teacher Goals: Aligning Personal and Institutional Objectives
Here, readers learn how to synchronize their professional ambitions with school and district
goals. The book discusses strategies for gaining administrative support and using data to



inform goal progress. It’'s a valuable tool for teachers aiming to make a strategic impact in
their schools.

6. Goal-Driven Teaching: Examples to Elevate Your Professional Practice

This practical guide presents real-life goal examples that enhance teaching effectiveness. It
covers areas like classroom management, curriculum design, and technology integration.
Teachers will find actionable tips to set and reach goals that resonate with their unique
teaching styles.

7. From Vision to Action: Setting Teacher Goals That Transform Learning

Focusing on transformative teaching, this book helps educators envision long-term growth
and translate it into concrete goals. It emphasizes student-centered objectives and
innovative instructional methods. Readers are encouraged to create dynamic goals that
evolve with their professional experiences.

8. The Reflective Teacher’s Handbook: Goal Setting and Professional Development

This handbook supports teachers in using reflection as a foundation for goal-setting. It
provides frameworks for assessing current practices and identifying areas for improvement.
The book also offers strategies for documenting growth and celebrating achievements.

9. Intentional Teaching: Crafting Professional Goals for Lasting Impact

This book highlights the importance of intentionality in setting professional goals. It guides
teachers through creating focused, purposeful goals that drive sustained improvement.
Practical advice and illustrative examples help educators prioritize efforts that benefit both
themselves and their students.
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teacher professional goals examples: The Educator's Professional Growth Plan Jodi
Peine, 2008 Outlines a systematic method that helps professional educators focus their energies on
lasting professional growth. Strategies and templates assist teachers in reflecting on their own
professional performance, setting their own learning targets, and managing their own progress
toward greater professional success.--Scott Estes, Principal Glendale School, East Peoria, IL Offers
the school leader a well-organized and effective plan. Reveals that true professional growth occurs
through systematic reflection and analysis of one’s strengths and weaknesses.--Bonnie Watson,
Writing Lab CoordinatorOwensboro 5-6 Center, KY Empower teachers with growth opportunities
that build rich professional collaborations and raise student achievement! Recognizing that student
achievement is intrinsically linked to high-quality teaching, Jodi Peine offers an invaluable guide that
helps educational leaders strengthen teachers’ instructional practice with an individualized and
robust professional development process. The author provides administrators and staff developers
with step-by-step guidance for designing, implementing, and sustaining a professional growth plan.
Grounded in research at elementary, middle, and high school levels, the process is delivered in
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manageable sections with reproducible forms for every step. With a refined method that includes
formal data analysis, this guidebook: Demonstrates how participants can develop their own goals
and action plans Provides current terminology and topics for individual growth plan development
Examines steps to take after completing first-generation professional growth plans Helps redefine
school improvement efforts to produce enduring systemic change The Educator’s Professional
Growth Plan, Second Edition, provides a targeted approach that accommodates the unique needs of
individual teachers. Within a supportive context, educators can assume responsibility for their own
learning, witness changes in their professional practice, and realize substantive gains in student
performance.

teacher professional goals examples: The Handbook for Enhancing Professional
Practice Charlotte Danielson, 2008 Ready-to-use forms and instruments offer sound advice and
step-by-step procedures for how teachers and other school staff can incorporate the framework for
professional practice into their work. Includes guidance and tools for evaluation by self, mentors,
and supervisors.

teacher professional goals examples: Targets for Teachers Judy K. Werder Sargent, Ann E.
Smejkal, 2000

teacher professional goals examples: Teacher Education and Teacher Professional
Development in the COVID-19 Turn Nur Arifah Drajati, Kristian Adi Putra, 2022-11-29 These
proceedings present a selection of papers from the ICTTE 2021 conference. While face-to-face
classroom instruction is brought back, there are a lot of lessons learned from the COVID-19
pandemic that schools, teacher training and education institutions, and government have to take
into account. There is a need to reconsider what additional knowledge and skills pre-service
teachers and in-service teachers need to be prepared for to anticipate such a similar unexpected
situation in the future. Additionally, there is also a need to listen to in-service teacher experiences
during the emergency remote teaching and integrate the positive lessons that they have gained,
such as the use of technology, into the current post pandemic face-to-face classroom instruction.
This proceeding is designed for teacher educators, researchers, in-service teachers, and pre-service
teachers in the field of language education, math and science education and social science
education, who are interested in these topics.

teacher professional goals examples: Supporting and Sustaining Teachers' Professional
Development Marilyn Tallerico, 2005-03-10 This text specifically targets busy school principals who
want practical suggestions grounded in national NSDC standards for balancing everyday
administrative tasks while encouraging teachers' professional growth.

teacher professional goals examples: A Straightforward Guide to Teacher Merit Pay Gary W.
Ritter, Joshua H. Barnett, 2013-05-09 Is your school system considering teacher merit pay? Now is
the time to understand the potential benefits and pitfalls of performance-based teacher pay, as well
as how today's most successful programs were developed. Drawing on substantial research with
school districts, Gary Ritter and Joshua Barnett provide a step-by-step approach to setting up a merit
pay system in your school district. Readers will find, An overview of existing merit pay programs and
their strengths and weaknesses, A review of the 12 most common myths about merit pay and how
school leaders can respond, Six guiding principles for designing a merit pay program, along with
how-to's and timelines for every phase, Guidance on creating balanced assessments based on
multiple measures of teacher effectiveness, developed in collaboration with teachers, Ensure
that-your district's merit pay program supports teachers' professional growth, schoolwide progress,
and student achievement. Book jacket.

teacher professional goals examples: Every Teacher a Leader Barbara B. Levin, Lynne
Schrum, 2016-05-06 Discover the secrets of successful teacher leadership! Every teacher is a leader
in their own right. When teachers embrace certain dispositions, knowledge, and skills for leadership,
the whole school culture is changed for the better. Whether you're a teacher who’s ready to take on
new roles or an administrator looking to develop strong leaders, this book is for you. This practical
handbook prepares teachers for leadership roles with specific how-tos for the essential skills they’ll



need most: running meetings, teaching colleagues, providing feedback, conducting needs
assessments, delivering effective professional development, resolving conflicts, employing
technology, and more. The book features: Well-tested content and activities Reflective writing
prompts Scenarios for discussion Self-evaluations Two companion guides: one for teachers, and one
for administrators When teacher leaders work alongside school leaders, the effect on school culture
is noticeable. With Every Teacher a Leader, you’ll implement that change successfully—and improve
outcomes for teachers, leaders, and students. This book makes leadership a concrete, identifiable,
and learnable goal for any teacher. Furthermore, it provides resources to help nurture and leverage
the leadership in one’s staff or even in oneself. Teacher leadership is necessary on every campus and
in every district. Heather Wolpert-Gawron, Middle School Teacher & Author, Writing Behind Every
Door Los Angeles, CA Rather than leadership being held in the office of an administrator, this book
shows how more impactful leadership actually resides in the classrooms among the teachers. Levin
and Schrum lay out a clear path why teacher leadership is truly the leadership we need in our
schools and how to get there. Josh Stumpenhorst, Teacher, 2012 Illinois Teacher of the Year Lincoln
Junior High School, Naperville, IL

teacher professional goals examples: Science Education Leadership: Best Practices for
the New Century Jack Rhoton, 2010

teacher professional goals examples: Teacher Learning and Leadership Ann Lieberman,
Carol Campbell, Anna Yashkina, 2016-08-25 Teacher Learning and Leadership asserts that teachers
should be put at the center of creating, developing, organizing, implementing, and sharing their own
ideas for school change rather than being passive recipients of knowledge from the outside. It
argues that there is tremendous potential for the good of students and the professionalization of
teaching, when teachers work collaboratively to develop their own and their colleagues’ professional
knowledge and practices and are supported by school and system leaders, unions and government.
The book draws on the groundbreaking work of the Teacher Learning and Leadership Program in
Ontario and uses an in-depth case study to illustrate its points. It demonstrates how professional
development built around collaboration, teacher leadership, curriculum development, technology
and pedagogy can be organized in a way that redistributes control and responsibility to teachers,
thereby instilling a genuine sense of pride and accomplishment in their work. This book is a sincere
outreach from the authors who advocate for the professional development of, by and for teachers as
individuals and, importantly, as a collective profession. The authors argue that projects like the TLLP
(a joint initiative between the Ontario Ministry of Education and the Ontario Teachers’ Federation)
can radically, and positively, transform teachers’ knowledge, skills and practices. The book provides
an important model for school change led by teachers, rather than experts, in partnership with
school and system leaders and is a fascinating read for all those concerned with teaching, teacher
development and educational change.

teacher professional goals examples: Developing a Professional Teaching Portfolio Patricia
M. Costantino, Marie N. De Lorenzo, Edward ]. Kobrinski, 2006 /0205458394, Constantino,
Developing a Professional Teaching Portfolio*/Developing a Professional Teaching Portfolio: A Guide
for Success, 2/e offers practical, comprehensive guidelines for developing standards-based paper or
electronic professional teaching portfolios. This text leads future and in-service teachers through the
rigorous process of documenting the qualities of good teaching: sound planning and preparation,
able classroom management, attention to quality instruction, and continuous professional growth.
Real-world examples accompany expert advice on both content and presentation, encouraging the
creation of an effective portfolio that correlates evidence with national and state standards.

teacher professional goals examples: A Leader's Guide to Mathematics Curriculum
Topic Study Page Keeley, 2012-05-30 The Curriculum Topic Study (CTS) process, funded by the
National Science Foundation, helps teachers improve their practice by linking standards and
research on how children learn mathematics to classroom practice. Keyed to the core book
Mathematics Curriculum Topic Study, this resource helps maths professional development leaders.

teacher professional goals examples: LLMs Ronald Legarski, 2024-09-01 LLMs: From Origin



to Present and Future Applications by Ronald Legarski is an authoritative exploration of Large
Language Models (LLMs) and their profound impact on artificial intelligence, machine learning, and
various industries. This comprehensive guide traces the evolution of LLMs from their early
beginnings to their current applications, and looks ahead to their future potential across diverse
fields. Drawing on extensive research and industry expertise, Ronald Legarski provides readers with
a detailed understanding of how LLMs have developed, the technologies that power them, and the
transformative possibilities they offer. This book is an invaluable resource for Al professionals,
researchers, and enthusiasts who want to grasp the intricacies of LLMs and their applications in the
modern world. Key topics include: The Origins of LLMs: A historical perspective on the development
of natural language processing and the key milestones that led to the creation of LLMs.
Technological Foundations: An in-depth look at the architecture, data processing, and training
techniques that underpin LLMs, including transformer models, tokenization, and attention
mechanisms. Current Applications: Exploration of how LLMs are being used today in industries such
as healthcare, legal services, education, content creation, and more. Ethical Considerations: A
discussion on the ethical challenges and societal impacts of deploying LLMs, including bias, fairness,
and the need for responsible Al governance. Future Directions: Insights into the future of LLMs,
including their role in emerging technologies, interdisciplinary research, and the potential for
creating more advanced Al systems. With clear explanations, practical examples, and
forward-thinking perspectives, LLMs: From Origin to Present and Future Applications equips
readers with the knowledge to navigate the rapidly evolving field of Al. Whether you are a seasoned
Al professional, a researcher in the field, or someone with an interest in the future of technology,
this book offers a thorough exploration of LLMs and their significance in the digital age. Discover
how LLMs are reshaping industries, driving innovation, and what the future holds for these powerful
Al models.

teacher professional goals examples: Second International Research Handbook on Values
Education and Student Wellbeing Terence Lovat, Ron Toomey, Neville Clement, Kerry Dally,
2023-11-14 This collection applies the principles underlying values education to addressing the
many social and learning challenges that impinge on education today . Insights in the fields of social
and emotional learning, student wellbeing, and, increasingly, educational neuroscience have
demonstrated that values education represents an efficacious pedagogy with holistic effects on
students across a range of measures, including social, emotional, and intellectual outcomes. With
schools in the 21st century confronting issues such as gender identity, stemming radicalism, mental
health, equity for disadvantaged groups, bullying, respect, and the meaning of consent, values
education offers a way of teaching and learning that integrates and enhances student’s affective and
cognitive functioning. The earlier edition of this book has become a standard reference for scholars
and practitioners in the fields of values education, moral education, and character education. Its
citation rates, reads and downloads have been consistently and enduringly high, as have those of its
companion text, Values Pedagogy and Student Achievement. A decade on, the main purpose of the
revised edition is to update and incorporate new research and practice relevant to values education.
Recent insights in the fields of neuroscience and social and emotional learning and their implications
for education and student wellbeing are more overt than they were when the first edition was being
compiled. Additionally, advanced thinking in the field of epistemology, how humans come to know
and therefore learn, has also sharpened, especially through the later writings of prominent scholars
like Jurgen Habermas. The revised edition has preserved the essential spirit and thrust of the
original edition while making space for some of these new insights about the potential of values
education to establish optimal and harmonious learning and social environments for both students
and teachers.

teacher professional goals examples: Handbook of Research on Teacher Practices for Diverse
Writing Instruction Hodges, Tracey S., 2022-05-20 The art and practice of writing is complex and
multidimensional; students often apply unique writing styles. As such, educators must apply focused
teaching methods to nurture these unique forms of writing. Educators must stay up to date with the



practices for diverse writing instruction in order to best engage with a diverse classroom. However,
resources related to writing typically do not focus on the depth and breadth of writing, and there is a
need for a resource that offers a comprehensive look at diverse writing instruction research. The
Handbook of Research on Teacher Practices for Diverse Writing Instruction provides a rich
discussion of the issues, perspectives, and methods for writing instruction currently in use, with an
added lens focusing on diversity and equity. It provides unique coverage on the topic of writing
instruction for practical implementation within the classroom setting. Covering topics such as
student motivation, curriculum development, and content area instruction, this major reference
work is an essential resource for preservice teachers, faculty and administration of K-12 and higher
education, academic libraries, government officials, school boards, researchers, and academicians.

teacher professional goals examples: TALIS 2018 Results (Volume II) Teachers and
School Leaders as Valued Professionals OECD, 2020-03-23 This report aims to provide an
in-depth analysis of teachers’ and school leaders’ perceptions of the value of their profession, their
work-related well-being and stress, and their satisfaction with their working conditions. It also offers
a description of teachers’ and school leaders’ contractual arrangements, opportunities to engage in
professional tasks such as collaborative teamwork, autonomous decision making, and leadership
practices.

teacher professional goals examples: Linking Teacher Evaluation and Student Learning
Pamela D. Tucker, James H. Stronge, 2005 Tucker and Stronge explore a variety of ways to include
measures of student achievement in teacher evaluations, so that teachers can better focus efforts to
improve their practice.

teacher professional goals examples: Exploring Critical Issues in Gifted Education
Christine L. Weber, Cecelia Boswell, Wendy A. Behrens, 2025-02-11 The new edition of Exploring
Critical Issues in Gifted Education presents problem-based learning scenarios that explore authentic
situations found in K-12 classrooms. The real-world, current issue scenarios and cases described in
this text are designed to be read and discussed in a short amount of time, allowing the reader to
gain greater understanding through empathy, analyze multiple perspectives, and support the
standards of excellence set forth in the 2019 NAGC Pre-K-12 Gifted Programming Standards and the
Global Principles for Professional Learning in Gifted Education. This new edition features additional
cases focusing on professional learning practices in the areas of equity, thrice exceptionality,
psychosocial development, and talent development. An engaging course text and a valuable
professional development tool, this book will provide decision-making strategies to analyze cases
and personalize solutions - allowing educators to gain the insight needed to improve the
identification of and services for gifted and talented students.

teacher professional goals examples: Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations for Fiscal Year 1994 United
States. Congress. Senate. Committee on Appropriations. Subcommittee on Departments of Labor,
Health and Human Services, Education, and Related Agencies, 1993

teacher professional goals examples: Implementing a Virtual Coaching Model for
Teacher Professional Development Myers, Suzanne, Rowland, Amber, Elford, Martha D.,
2022-01-14 Over the last two decades, the use of instructional coaching has surged in PreK-12
education settings as one way to support the implementation of instructional best practices in a wide
range of disciplines. However, not all educators have access to high-quality instructional coaching
due to multiple factors, which typically include isolation (geographic and otherwise), limited
financial support, and limited professional development time. In addition, the COVID-19 pandemic
brought long periods of quarantine and social isolation where educators were scrambling to teach in
an unfamiliar medium, and virtual coaching was the only way they could receive professional
development. For these reasons, many districts are exploring virtual solutions to provide
professional development and coaching support. Implementing a Virtual Coaching Model for
Teacher Professional Development addresses how to effectively implement virtual coaching in the
field of education and discusses how technology can provide more equitable access to job-embedded



and personalized professional learning (through virtual coaching) across all educational institutions.
Covering a wide range of topics such as sustainable learning and cognitive coaching, it is ideal for
professional development professionals, corporate trainers, education leaders, principals, teachers,
researchers, practitioners, academicians, and students.

teacher professional goals examples: Departments of Labor, Health and Human Services,
and Education, and Related Agencies Appropriations for Fiscal Year 1994: Action; Corporation for

Public Broadcasting; Dept. of Health and Human Services United States. Congress. Senate.
Committee on Appropriations. Subcommittee on Departments of Labor, Health and Human Services,

Education, and Related Agencies, 1993
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