teacher professional learning goals examples

teacher professional learning goals examples are essential for educators aiming to enhance
their instructional skills, stay updated with educational trends, and improve student outcomes.
Setting clear professional learning goals enables teachers to focus their development efforts on
specific areas, such as integrating technology in the classroom, adopting differentiated instruction
techniques, or improving classroom management strategies. These goals often align with broader
school or district objectives, ensuring a cohesive approach to professional growth. This article
explores a variety of teacher professional learning goals examples that educators can adopt,
illustrating how these targets contribute to effective teaching practices. Understanding these
examples helps teachers and administrators develop meaningful plans that foster continuous
improvement and student success. The article will cover goal-setting strategies, examples
categorized by skill areas, and tips for measuring progress and maintaining motivation.

e Importance of Teacher Professional Learning Goals

e Examples of Professional Learning Goals by Category
e How to Set Effective Professional Learning Goals
 Strategies for Achieving and Measuring Goals

e Common Challenges and Solutions in Professional Learning

Importance of Teacher Professional Learning Goals

Teacher professional learning goals are critical for continuous growth and adaptation in the dynamic
field of education. These goals provide a roadmap for educators to refine their teaching methods,
incorporate new research findings, and address the diverse needs of their students. Setting specific,
measurable, achievable, relevant, and time-bound (SMART) goals ensures that professional
development efforts are focused and effective. Additionally, professional learning goals foster a
culture of accountability and self-reflection, encouraging teachers to evaluate their practices and
seek improvement. When teachers actively engage in goal setting, schools benefit from enhanced
instructional quality, higher student achievement, and a more collaborative learning environment.

Role in Career Advancement

Clear professional learning goals can also support teachers in their career advancement by
demonstrating commitment to growth and leadership. Educators who pursue targeted learning
opportunities often qualify for leadership roles, specialized certifications, or advanced degrees. This
progression contributes to both personal fulfillment and the overall improvement of the educational
institution.



Alignment with School and District Objectives

Professional learning goals are most effective when aligned with broader school and district
priorities. Coordination ensures that individual teacher development complements institutional goals
such as improving literacy rates, integrating technology, or promoting inclusivity. This alignment
maximizes the impact of professional learning on student success and school improvement
initiatives.

Examples of Professional Learning Goals by Category

Teacher professional learning goals examples can be categorized into several key areas, each
addressing different aspects of teaching practice and professional growth. Below are detailed
examples organized by category to provide comprehensive insights into possible development
targets.

Instructional Strategies

Improving instructional strategies is a common focus for teacher professional learning goals.
Examples include adopting new teaching methods, enhancing student engagement, and
differentiating instruction to meet diverse learner needs.

e Implement at least three new student-centered instructional strategies by the end of the
semester.

¢ Incorporate differentiated instruction techniques to support learners at varying proficiency
levels.

e Use formative assessments weekly to inform instructional adjustments and provide timely
feedback.

« Integrate project-based learning activities that promote critical thinking and collaboration.

Technology Integration

Incorporating technology effectively in the classroom is an increasingly important professional
learning goal. Teachers aim to enhance digital literacy, utilize educational software, and create
interactive learning experiences.

e Complete a training course on educational technology tools within the next six months.

¢ Develop and implement at least two lesson plans that integrate technology to improve student
engagement.

e Use data analytics from digital platforms to tailor instruction and monitor student progress.



Classroom Management

Effective classroom management is essential for creating a positive learning environment. Goals in
this area focus on establishing clear expectations, managing behaviors, and fostering respectful
interactions.

e Create and consistently apply a classroom management plan that reduces disruptive behavior
by 20% over the school year.

¢ Participate in professional development workshops focused on restorative practices and
conflict resolution.

e Implement strategies to promote student self-regulation and peer accountability.

Professional Collaboration

Collaboration with colleagues enhances teaching practices and contributes to a supportive school
culture. Goals may include participation in professional learning communities or co-planning
lessons.

e Engage in monthly professional learning community (PLC) meetings to share best practices
and analyze student data.

¢ Co-develop interdisciplinary units with grade-level team members to enrich curriculum
delivery.

e Mentor a new teacher to support their professional growth and acclimation to the school
environment.

Equity and Inclusion

Promoting equity and inclusion is a vital aspect of teacher development. Goals in this category focus
on culturally responsive teaching and addressing diverse student needs.

e Attend workshops on culturally responsive pedagogy and implement at least two strategies in
daily instruction.

e Review and revise instructional materials to ensure representation of diverse cultures and
perspectives.

» Develop interventions to support English language learners and students with disabilities
effectively.



How to Set Effective Professional Learning Goals

Setting effective teacher professional learning goals requires a structured approach to ensure clarity
and attainability. Utilizing the SMART criteria—Specific, Measurable, Achievable, Relevant, and
Time-bound—helps create goals that are actionable and focused.

Identifying Areas for Growth

Teachers should begin by reflecting on their current strengths and areas requiring improvement,
considering student feedback, performance data, and peer observations. This self-assessment guides
the selection of meaningful goals aligned with both personal development and school priorities.

Writing Clear and Focused Goals

Goals must be articulated clearly, avoiding vague language. For example, instead of "improve
classroom engagement," a more precise goal would be "increase student participation in class
discussions by 30% within three months through interactive activities."

Setting Realistic and Relevant Objectives

Goals should be attainable within the given timeframe and relevant to the teacher’s role and
responsibilities. Overambitious goals can lead to frustration, while irrelevant goals may lack
motivation and impact.

Strategies for Achieving and Measuring Goals

Achieving teacher professional learning goals requires deliberate planning, ongoing effort, and
evaluation. Effective strategies ensure steady progress and meaningful outcomes.

Professional Development Opportunities

Participating in workshops, seminars, online courses, and conferences provides teachers with new
knowledge and skills to meet their learning goals. Selecting programs aligned with the goals
enhances relevance and applicability.

Collaborative Learning

Working with colleagues through peer observations, coaching, and team projects fosters shared
learning and support. Collaboration encourages reflection and refinement of teaching practices.



Monitoring Progress

Tracking progress through journals, self-assessments, student feedback, and performance data helps
teachers stay on course. Regular check-ins allow for adjustments to strategies or timelines as
needed.

Celebrating Achievements

Recognizing milestones and successes motivates continued effort and reinforces a growth mindset.
Celebrations can be personal acknowledgments or part of school-wide recognition.

Common Challenges and Solutions in Professional
Learning

Despite the benefits, teachers may encounter challenges when pursuing professional learning goals.
Understanding these barriers and potential solutions supports sustained progress.

Time Constraints

Limited time due to teaching responsibilities can hinder participation in professional development.
Prioritizing goals, integrating learning into daily routines, and seeking flexible learning options can
mitigate this issue.

Lack of Resources

Insufficient access to training materials or technology may impede goal achievement. Advocating for
support, utilizing free online resources, and collaborating with peers can provide alternative
solutions.

Motivation and Accountability

Maintaining motivation over extended periods can be challenging. Setting short-term milestones,
seeking feedback, and engaging in professional learning communities help sustain momentum and
accountability.

Adapting to Changing Needs

Educational priorities and student needs evolve, requiring flexibility in goals. Regular reflection and
willingness to revise goals ensure continued relevance and impact.



Frequently Asked Questions

What are some examples of professional learning goals for
teachers?

Examples include improving classroom management skills, integrating technology into lessons,
enhancing differentiated instruction techniques, and increasing student engagement through
interactive activities.

How can teachers set effective professional learning goals?

Teachers can set effective goals by making them specific, measurable, achievable, relevant, and
time-bound (SMART), such as completing a course on digital tools by the end of the semester.

Why are professional learning goals important for teachers?

Professional learning goals help teachers continuously improve their skills, stay updated with
educational trends, enhance student outcomes, and foster career growth.

Can you provide examples of professional learning goals
related to technology integration?

Examples include learning to use educational software effectively, incorporating multimedia
presentations, utilizing online assessment tools, and implementing blended learning strategies.

What are some examples of professional learning goals
focused on student assessment?

Goals might include developing skills in formative assessment techniques, using data to inform
instruction, creating diverse assessment methods, or mastering standardized test preparation
strategies.

How can teachers align their professional learning goals with
school improvement plans?

Teachers can review the school's goals and identify areas where their learning can support these
objectives, such as focusing on literacy improvement if that is a school priority.

What are examples of professional learning goals related to
classroom diversity and inclusion?

Goals could include training in culturally responsive teaching, developing strategies to support
English language learners, or implementing inclusive lesson plans that address varied learning
needs.



How do professional learning goals support teacher
collaboration?

By setting goals that involve peer observation, co-teaching, or participating in professional learning
communities, teachers can foster collaboration and share best practices.

What are examples of professional learning goals for new
teachers?

New teachers might focus on classroom management, lesson planning, building relationships with
students, and learning school policies and procedures.

How can teachers measure progress toward their professional
learning goals?

Progress can be measured through self-reflection, feedback from peers or mentors, student
performance data, completion of professional development courses, and observation of changes in
classroom practice.

Additional Resources

1. Professional Learning Communities at Work: Best Practices for Enhancing Student Achievement
This book explores the concept of Professional Learning Communities (PLCs) and how they can be
effectively implemented to support teacher growth and improve student outcomes. It provides
practical strategies for collaboration, data analysis, and continuous improvement. Educators will find
examples of goal-setting and reflective practices that drive professional development in a school
setting.

2. The Skillful Teacher: On Technique, Trust, and Responsiveness in the Classroom

Renowned author Stephen D. Brookfield offers insights into developing teaching skills that foster
student engagement and learning. The book emphasizes reflective practice as a core professional
learning goal and provides techniques for adapting teaching methods to diverse classroom needs. It
serves as a guide for teachers aiming to enhance their instructional effectiveness.

3. Driven by Data: A Practical Guide to Improve Instruction

This resource helps educators understand how to use student data to inform instructional decisions
and set measurable professional learning goals. It outlines processes for collecting, analyzing, and
acting on data to improve teaching practices. Teachers will learn how to align their professional
development with student achievement objectives.

4. Visible Learning for Teachers: Maximizing Impact on Learning

Based on John Hattie’s research, this book offers evidence-based strategies that teachers can adopt
to increase their effectiveness. It encourages educators to set learning goals centered on high-
impact teaching practices. Practical examples help teachers reflect on their instructional choices
and professional growth.

5. Teach Like a Champion 2.0: 62 Techniques that Put Students on the Path to College
Doug Lemov’s updated guide provides actionable teaching techniques aimed at improving classroom



management and student engagement. The book supports teachers in setting specific, skill-based
professional learning goals. It also includes self-assessment tools for ongoing reflection and
improvement.

6. The Reflective Educator’s Guide to Classroom Research: Learning to Teach and Teaching to Learn
Through Practitioner Inquiry

This book encourages teachers to engage in practitioner inquiry as a form of professional learning. It
guides educators in formulating research questions, collecting data, and reflecting on their teaching
practices. The text supports the development of personalized professional goals that are grounded in
classroom realities.

7. Mindset: The New Psychology of Success

Carol S. Dweck’s influential book introduces the concept of a growth mindset and its implications for
teaching and learning. Teachers can use this framework to set goals around resilience, adaptability,
and continuous improvement. The ideas presented help educators foster a positive learning
environment for themselves and their students.

8. Collaborative Teacher Inquiry: Working Together to Improve Teaching and Learning

This book focuses on the power of collaboration among teachers to enhance professional learning. It
provides models and examples of inquiry-based professional development where educators set
shared goals and reflect collectively. The approach promotes sustained improvement and a culture
of mutual support.

9. Data-Driven Dialogue: A Facilitator’s Guide to Collaborative Inquiry

Designed for educators leading professional learning teams, this guide offers strategies for using
data to facilitate meaningful discussions and set actionable goals. It emphasizes collaborative
inquiry as a method for continuous teacher development. Readers will find tools and protocols to
help structure effective professional learning sessions.
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perspective on the complex issues revolving around the international educational reform movement.
Basically, they show how teachers’ workplace (inside and outside schools) are more than ever
subject to continuous change and that, subsequently, standards for teaching must be flexible to
these changing conditions. This asks for a redefinition of teacher professionalism in which the role of
context in teacher learning is emphasized as well as the improvement of the quality of teacher
thinking and learning. Related to the ever-changing context of teaching, a dynamic approach to
teaching and teacher learning is required, in which identity development is crucial. Researchers
have an important role to play in revealing and explaining how teachers can build their professional
identity, through self-awareness and reflection, in the ever-changing educational contexts
throughout the world.

teacher professional learning goals examples: Supporting and Sustaining Teachers'
Professional Development Marilyn Tallerico, 2005-03-10 This text specifically targets busy school
principals who want practical suggestions grounded in national NSDC standards for balancing
everyday administrative tasks while encouraging teachers' professional growth.

teacher professional learning goals examples: The Handbook for Enhancing
Professional Practice Charlotte Danielson, 2008 Ready-to-use forms and instruments offer sound
advice and step-by-step procedures for how teachers and other school staff can incorporate the
framework for professional practice into their work. Includes guidance and tools for evaluation by
self, mentors, and supervisors.

teacher professional learning goals examples: Teachers' Professional Development ,
2019-02-11 Within the central topics of the debate on teachers’ professionalism are the problems of
research-based and evidence-based initial and lifelong teacher behavior. Although the statements on
professional similarities of teacher actions with those of other (academic) professionals are very
plausible, there remains a central task for teacher education programs: How to develop towards
such expertise—which is equal to evidence convictions—effectively and efficiently. Which role do
scientific research and its results play in this context? How can research results be converted into
recommendations for teacher actions? The contributions to this book focus on central problems of
the conversion process: In the first part the goal dimension is treated: Maiello & Oser emphasize the
relationship of central variables of teacher behaviour as identity, professional satisfaction or
self-efficacy to teachers’ professional behaviour; Blomeke, Felbrich & Muller discuss the role of
future teachers’ beliefs on the nature of mathematics; Stevenson uses cultural historical activity
theory to work out cognitive schemas that can be targeted in vocational teacher education; Gruber
tackles the problem of how vocational teachers can be supported to become experts by discussing
especially four major possible research strategies. The second part of this book is dedicated to
possible intervention approaches by which the gap of theory and practice shall be bridged. Steiner &
Steiner report on critical learning incidents which heavily influence the micro-processes which
characterize teachers’ instructional measures; Winther differentiates the trait and state perspective
of motivation with regard to their consequences for the learning process; Boekaerts focuses on
aspects of collaborative learning; Weber sharpens her deliberations explicitly to a design experiment
on the problem of initiating intercultural learning. The third part of this book is a report of the use
and the consequences of Oser’s model of teaching standards. Baer, Dorr, Fraefel, Kocher, Kiester,
Larcher, Muller, Sempert & Wyss show results of a large study on the development of teacher
competences run in Switzerland and Germany. The study observes the competence development of
prospective teachers from the beginning of their teaching training up to the job entry phase. This
book is published under the auspices of the Swiss Federal Office for Professional Education and
Technology.

teacher professional learning goals examples: Formative Assessments and Teacher
Professional Learning Dineke Tigelaar, Douwe Beijaard, 2017-10-02 How can formative assessment
be used as a means to support teacher professional learning? This book presents several studies,
from different countries, on approaches to formative assessment of teachers, both before they start
working, and during their careers. These approaches draw on insights from studies into effective




teacher professional development. Together, the chapters in this book provide an overview of the
various ways in which formative assessment may be used to support teacher professional learning,
and shed light on choices that can be made in designing such assessments. The studies illustrate
how teachers may perceive formative assessment methods, how their learning processes might
unfold during formative assessment processes, and which struggles they may have to deal with
during the process. The book furthermore addresses questions concerning the impact of formative
assessments on teacher learning. As such, this volume provides theoretical as well as practical
prospects, as well as challenging ideas for how formative assessment may move further towards
being an effective means for supporting teacher learning. This book was originally published as a
special issue of Teachers and Teaching: Theory and Practice.

teacher professional learning goals examples: Professional Learning Communities at
Work®and High-Reliability Schools Robert Eaker, Robert J. Marzano, 2020-02-18 Dramatically
improve schooling by harnessing the collective power of the High Reliability SchoolsTM (HRS)
model and the PLC at Work® process. Featuring some of America's best educators, this anthology
includes information, insights, and practical suggestions for both PLCs and HRS. The overarching
purpose is to demonstrate how these two approaches, taken together, complement each other and
support educators in their efforts to create a culture of continuous improvement. Use this resource
to ensure a guaranteed and viable curriculum: Study the HRS and PLC practices with guidance from
numerous practitioners and experts, developing good teachers into great teachers through a culture
of accountability. Learn how to keep your school focused on the right work in order to achieve
learning for all through a continuous improvement process. Understand how the HRS model can
improve success with the PLC process and how the PLC at Work process is the cornerstone of a high
reliability school. Explore the ways in which strong leaders can model and improve the why and how
of PLC at Work through a collaborative culture. Explore the five levels of the HRS model, and then
learn how to relate each level to PLC at Work process to improve education in your school or
district. Contents: Introduction: Professional Learning Communities at Work and High Reliability
Schools—Merging Best Practices for School Improvement by Robert J. Marzano and Robert Eaker
Part I: The Five Levels A Safe, Supportive, and Collaborative Culture 1. Culture Building in a High
Reliability School by Mario Acosta 2. Frames of Mind and Tools for Success: Organizational Culture
in a PLC by Anthony Muhammad Effective Teaching in Every Classroom 3. Six Steps for Effective
Teaching in Every Classroom by Toby Boss 4. Effective Teaching in a Professional Learning
Community by William M. Ferriter A Guaranteed and Viable Curriculum 5. Six Action Steps for a
Guaranteed and Viable Curriculum by Jan K. Hoegh 6. PLC, HRS, and a Guaranteed and Viable
Curriculum by Heather Friziellie and Julie A. Schmidt Standards-Referenced Reporting 7. A
Multiyear Plan for Standards-Referenced Reporting by Tammy Heflebower 8. Grading and Reporting
for Learning in a PLC by Eric Twadell Competency-Based Education 9. Personalized,
Competency-Based Education by Mike Ruyle 10. Preparation for Tomorrow: A Competency-Based
Focus and PLCs by Mike Mattos Part II: Professional Learning Communities, High Reliability
Organizations, and School Leadership 11. High Reliability Leadership by Philip B. Warrick 12.
Leadership in a PLC: Coherence and Culture by Timothy D. Kanold Part III: Professional Learning
Communities, High Reliability Organizations, and District Leadership 13. Leadership in High
Reliability School Districts by Cameron L. Rains 14. Leadership in a High Performing PLC by Marc
Johnson

teacher professional learning goals examples: Teacher Professional Development for
Improving Quality of Teaching Bert Creemers, Leonidas Kyriakides, Panayiotis Antoniou, 2012-11-05
This book makes a major contribution to knowledge and theory by drawing implications of teacher
effectiveness research for the field of teacher training and professional development. The first part
of the book provides a critical review of research on teacher training and professional development
and illustrates the limitations of the main approaches to teacher development such as the
competence-based and the holistic approach. A dynamic perspective to policy and practice in
teacher training and professional development is advocated. The second part of the book provides a




critical review of research on teacher effectiveness. The main phases of this field of research are
analysed. It is pointed out that teacher factors are presented as being in opposition to one another.
An integrated approach in defining quality of teaching is adopted. The importance of taking into
account findings of studies investigating differential teacher effectiveness is argued. Another
significant limitation of this field of research is that the whole process of searching for teacher
effectiveness factor was not able to have a significant impact upon teacher training and professional
development. For this reason it is advocated that teacher training and professional development
should be focused on how to address grouping of specific teacher factors associated with student
learning and on how to help teachers improve their teaching skills by moving from using skills
associated with direct teaching only to more advanced skills concerned with new teaching
approaches and differentiation of teaching. The book refers to studies conducted in different
countries illustrating how the proposed approach can be used by policy and practice in teacher
education. Specifically, the book provides evidence supporting the validity of the theoretical
framework upon which this approach is based. Moreover, experimental and longitudinal studies
supporting the use of this approach for improvementpurposes are presented and suggestions for
further research utilising and expanding the Dynamic Approach for teacher training and professional
development are provided.

teacher professional learning goals examples: Teacher Education and Teacher Professional
Development in the COVID-19 Turn Nur Arifah Drajati, Kristian Adi Putra, 2022-11-29 These
proceedings present a selection of papers from the ICTTE 2021 conference. While face-to-face
classroom instruction is brought back, there are a lot of lessons learned from the COVID-19
pandemic that schools, teacher training and education institutions, and government have to take
into account. There is a need to reconsider what additional knowledge and skills pre-service
teachers and in-service teachers need to be prepared for to anticipate such a similar unexpected
situation in the future. Additionally, there is also a need to listen to in-service teacher experiences
during the emergency remote teaching and integrate the positive lessons that they have gained,
such as the use of technology, into the current post pandemic face-to-face classroom instruction.
This proceeding is designed for teacher educators, researchers, in-service teachers, and pre-service
teachers in the field of language education, math and science education and social science
education, who are interested in these topics.

teacher professional learning goals examples: Leadership for Professional Learning Sue
Swaffield, Philip E. Poekert, 2022-12-26 This book brings together a collection of inquiries into the
connections between educational leadership, understood as an activity that can be performed by
both educators and students, and professional learning, understood as an activity undertaken by
educators to improve teaching and learning within educational settings. The book is framed by two
reviews of the academic literature, which together provide a broad overview of the published
literature as well as a more targeted look at where this work intersects with issues of educational
equity. The remaining chapters, which include both conceptual and empirical pieces, explore
leadership for professional learning from multiple vantage points, including student leadership,
teacher leadership, senior leadership, and shared leadership across roles. Collectively the chapters
contribute to challenging the commonly accepted notion that the exercise of leadership is the sole
purview of those in positions of status, and honoring the complexity of interactions among students,
teachers, and senior leaders that influence teaching and learning outcomes. In so doing they inform
both future practice and research. All but one of the chapters in this book were originally published
in the journal, Professional Development in Education.

teacher professional learning goals examples: Transformational Professional Learning
Deborah M. Netolicky, 2019-08-09 Emerging from an education world that sees professional
learning as a tool to positively shape teaching practice in order to improve student learning,
Transformational Professional Learning elucidates professional learning that is transformational for
teachers, school leaders, and schools. Written from the unique ‘pracademic’ perspective of an author
who is herself a practising teacher, school leader, and researcher, this book articulates the why and



the what of professional learning. It acts as a bridge between research and practice by weaving
scholarly literature together with the lived experience of the author and with the voices of those
working in schools. It covers topics from conferences, coaching, and collaboration, to teacher
standards and leadership of professional learning. This book questions the ways in which
professional learning is often wielded in educational settings and shows where teachers, school
leaders, system leaders, and researchers can best invest their time and resources in order to support
and develop the individuals, teams, and cultures in schools. It will be of great interest to teachers,
leaders within schools, staff responsible for professional learning in school contexts, professional
learning consultants, professional learning providers, and education researchers.

teacher professional learning goals examples: Teacher Professional Learning Shu-Shing
Lee, Bee Leng Chua, Alexius Chia, Monica Woei Ling Ong, Pamela Costes-Onishi, 2025-05-29 This
book provides an insider’s perspective of the Singapore education system that views teacher
capacity building as a key lever for quality educational experiences. It describes experiences from
policy conceptualisation to practice implementations of teacher learning. This book includes
international perspectives in the form of expert commentaries and critique where comparisons are
made between Singapore’s experiences and those of other education systems. It also describes the
complexities of teacher professional learning within and across three levels: policies, partnerships,
and schools, that shape policy to practice implementations of teacher professional learning from
pre-service to in-service teachers. Together with the international scholars, this book shares the
lessons learnt in Singapore to encourage policy makers, scholars, and schools to continue thinking
about how teacher professional learning can be enhanced, caution against the direct transfer of
practices, and describe how teacher capacity building lays the foundation for the education system
to stay relevant, address challenges, and meet students’ needs.

teacher professional learning goals examples: Rethinking Teacher Professional
Development Donald Freeman, 2023-07-18 This book presents a new set of ideas to challenge
established thinking and to guide researching and designing teacher professional development.
Grounded in the work of the Learning4Teaching Project which documented public-sector teachers’
experiences and learning from professional development in three countries, the volume presents a
sociomaterial perspective on teacher sensemaking. This teacher-centered perspective disputes the
conventional calculus in which teachers learn content that they apply in their classrooms. Part I
outlines conventional issues in how teacher learning and professional development have been
conceptualized and studied; Part II introduces a new group of concepts that rethink these
assumptions; and Part III offers important insights to inform professional development across
disciplines, cultures, and contexts. Written by a leading international teacher educator in an
accessible style that incorporates visual representations and project data, the book will appeal to
practitioners, scholars, and researchers who design and research how teachers learn in professional
development.

teacher professional learning goals examples: Teacher Professional Learning in an Age of
Compliance Susan Groundwater-Smith, Nicole Mockler, 2009-04-29 Teacher Professional Learning
in an Age of Compliance: Mind the Gap examines ways in which practice-based inquiry in
educational settings, in a number of different countries and contexts, can transcend current ways of
working and thinking such that authentic professional learning is the result. The authors contend
that education policy, under pressure from a number of quarters, is retreating into a standardized,
audited, and backward-looking arena, with the advances of more progressive educational philosophy
being rolled back. In an age where practitioner inquiry and action research have often been
‘hijacked’ for the purposes of broad-based policy implementation, this book offers a rationale for
reclaiming the critical edge so fundamental to inquiry-based professional learning. It examines the
potential of inquiry-based forms of teacher professional learning to contribute to the growth of
professional knowledge for and about teachers’ work. The authors intend that the book will assist in
building new forms of professional knowledge that go beyond the current compliance model -
engineered from less enduring materials - to inform a new model with its foundations in a strong



ethical and moral framework. They also believe that this new model, if implemented, will help to
reverse today’s conservative educational trends and make teacher professional development a force
for genuine progress once again. They have consciously moved away from the celebratory tone of
much of the academic reporting of teacher professional learning, adopting instead a genuinely
critical edge. In covering a wide range of policies and practices from across the international
spectrum, they have allowed themselves the freedom to engage in serious epistemological
arguments about the nature of professional knowledge, as well as how it is constructed and
employed.

teacher professional learning goals examples: Teacher Learning and Leadership Ann
Lieberman, Carol Campbell, Anna Yashkina, 2016-08-25 Teacher Learning and Leadership asserts
that teachers should be put at the center of creating, developing, organizing, implementing, and
sharing their own ideas for school change rather than being passive recipients of knowledge from
the outside. It argues that there is tremendous potential for the good of students and the
professionalization of teaching, when teachers work collaboratively to develop their own and their
colleagues’ professional knowledge and practices and are supported by school and system leaders,
unions and government. The book draws on the groundbreaking work of the Teacher Learning and
Leadership Program in Ontario and uses an in-depth case study to illustrate its points. It
demonstrates how professional development built around collaboration, teacher leadership,
curriculum development, technology and pedagogy can be organized in a way that redistributes
control and responsibility to teachers, thereby instilling a genuine sense of pride and
accomplishment in their work. This book is a sincere outreach from the authors who advocate for the
professional development of, by and for teachers as individuals and, importantly, as a collective
profession. The authors argue that projects like the TLLP (a joint initiative between the Ontario
Ministry of Education and the Ontario Teachers’ Federation) can radically, and positively, transform
teachers’ knowledge, skills and practices. The book provides an important model for school change
led by teachers, rather than experts, in partnership with school and system leaders and is a
fascinating read for all those concerned with teaching, teacher development and educational
change.

teacher professional learning goals examples: Professional Development of Chemistry
Teachers Rachel Mamlok-Naaman, Ingo Eilks, George Bodner, Avi Hofstein, 2022-06-29 Continuous
professional development of chemistry teachers is essential for any effective chemistry teaching due
to the evolving nature of the subject matter and its instructional techniques. Professional
development aims to keep chemistry teaching up-to-date and to make it more meaningful, more
educationally effective, and better aligned to current requirements. Presenting models and examples
of professional development for chemistry teachers, from pre-service preparation through to
continuous professional development, the authors walk the reader through theory and practice. The
authors discuss factors which affect successful professional development, such as workload,
availability and time constraints, and consider how we maintain the life-long learning of chemistry
teachers. With a solid grounding in the literature and drawing on many examples from the authors'
rich experiences, this book enables researchers and educators to better understand teachers' roles
in effective chemistry education and the importance of their professional development.

teacher professional learning goals examples: Leading Professional Learning Teams Susan
E. Sather, 2009-09-01 As a high school principal, it is crucial to have tools and models that have
teeth, that will make an impact on student achievement, and also improve collegiality and
collaboration among teachers. This is a wonderful faculty book study choice for any school looking to
have teams of teachers focused on data and how to incorporate best practices in their classrooms.
—Steve Knobl, Principal Gulf High School, New Port Richey, FL Strengthen teacher expertise and
expand instructional leadership through focused professional learning teams! Although a generous
amount of research describes professional learning teams (PLTs) as a positive structure for
developing a vision of school change through informed, data-based decision making, little guidance
exists for schools wanting to create and sustain this type of team initiative. Leading Professional



Learning Teams provides a field-tested model for implementing PLTs that strengthen teacher
collaboration in professional learning communities, improve instruction, and increase student
achievement. Developed in partnership between educators, Education Northwest (formerly known
as the Northwest Regional Educational Laboratory), and six high-needs schools, this guide shows a
professional learning team in action. Each chapter highlights four important elements to help ensure
alignment with educators’ objectives: Action: Steps for starting up a PLT Voices From the Field:
School leaders offering insights from actual PLTs Tools: Resources with information about PLTs,
plus at-a-glance road maps for each step of the implementation process Leadership Team
Discussion: Discussion suggestions for implementation leaders Written for school leaders who are
new to PLTs and those who want to fine-tune their efforts, this resource is an invaluable tool for
correlating staff development with your school’s improvement goals.

teacher professional learning goals examples: Nature of Science in Science Instruction
William McComas, 2020-08-24 This book offers a comprehensive introduction to Nature of Science
(NOS), one of the most important aspects of science teaching and learning, and includes tested
strategies for teaching aspects of the NOS in a variety of instructional settings. In line with the
recommendations in the field to include NOS in all plans for science instruction, the book provides
an accessible resource of background information on NOS, rationales for teaching these targeted
NOS aspects, and - most importantly - how to teach about the nature of science in specific
instructional contexts. The first section examines the why and what of NOS, its nature, and what
research says about how to teach NOS in science settings. The second section focuses on extending
knowledge about NOS to question of scientific method, theory-laden observation, the role of
experiments and observations and distinctions between science, engineering and technology. The
dominant theme of the remainder of the book is a focus on teaching aspects of NOS applicable to a
wide variety of instructional environments.

teacher professional learning goals examples: Handbook of Technical and Vocational
Teacher Professional Development in the Digital Age Xibin Han, Qian Zhou, Ming Li, Yuping
Wang, 2023-09-14 This is an open access book. Covering both theories and practices in Technical
Vocational Education and Training (TVET) teacher development, this book provides up-to-date
discussions and recommendations on issues relating to TVET teacher development in the digital age.
It caters for the needs of in-service teachers and trainers, as well as TVET leaders who want to
upscale their professional learning and development in terms of vision, knowledge, expertise, and
industry skills needed in the transition to the digital era. What is particularly useful to TVET
teachers/trainers are the proposed competency development framework, competency indicators, and
the assessment instrument. Drawing on extensive research regarding TVET teachers’ competency
development and today’s industry needs, the proposed framework and indicators can be readily used
to inform the self-assessment of one’s professional competency level, so as to plan one’s career
trajectory accordingly. Teachers and trainers may also find the exemplary cases of teachers’
professional development from various countries inspiring and motivating. The book also serves as a
useful reference for TVET leaders, administrators and teacher trainers. The book's competency
framework, indicators, and strategies are an adaptable reference for planning professional
development policies, evaluation mechanisms, and programs for teachers.

teacher professional learning goals examples: The Master's Degree in Education as Teacher
Professional Development Gary Galluzzo, Joan P. Isenberg, Stephen C. White, Rebecca K. Fox,
2012-03-16 Teacher education is under more scrutiny than ever as standards-based education is
becoming more and more the norm. Although much literature is available that addresses developing
teacher education, no one addresses how to create and develop a master’s level program. Gary
R.Galluzzo, Joan Packerlsenberg, C. StephenWhite, and Rebecca K. Fox, professors at the highly
regarded Graduate School of Education at George Mason University, present a text to help deans
and other professionals develop a master’s level degree program that meets the standards of the
National Board for Professional Teaching Standards. The various sections explain in depth the facets
of the program’s design, including how to qualify future students answering the call by the National



Board, provide researched evidence around Advanced Studies in Teaching and Learning, and lastly,
explore what will become the new standards of accountability for teacher education. Using their own
experience as they reconceived their own program for a master’s degree for practicing teachers, the
authors provide first-hand accounts of their own expectations, outcomes, and continual dilemmas to
inspire more discussion how teacher education can improve the quality of teaching in America’s
schools.
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