
swot analysis for exxon mobil

swot analysis for exxon mobil offers an in-depth examination of one of the world’s largest publicly

traded oil and gas companies. This analysis evaluates Exxon Mobil’s internal strengths and

weaknesses alongside the external opportunities and threats it faces in a rapidly evolving energy

sector. By exploring key aspects such as its technological capabilities, financial strength, market

positioning, and environmental challenges, this article provides a comprehensive overview of the

company’s strategic standing. Additionally, the discussion highlights how Exxon Mobil navigates

regulatory pressures, fluctuating oil prices, and the global shift toward renewable energy. This detailed

approach is essential for stakeholders, investors, and industry analysts seeking to understand Exxon

Mobil’s competitive advantages and vulnerabilities. The following sections break down the major

components of the SWOT analysis for Exxon Mobil, offering valuable insights into its current and future

prospects.

Strengths of Exxon Mobil

Weaknesses of Exxon Mobil

Opportunities for Exxon Mobil

Threats Facing Exxon Mobil

Strengths of Exxon Mobil

Exxon Mobil’s strengths are critical to its sustained leadership in the global energy market. These core

competencies and resources provide the foundation for its competitive advantage and long-term

growth.



Strong Financial Performance

Exxon Mobil consistently demonstrates robust financial health, characterized by substantial revenue,

high profit margins, and significant cash flow generation. This financial strength enables the company

to invest heavily in exploration, production, and technological innovation, while also returning value to

shareholders through dividends and share buybacks.

Extensive Global Presence

As a multinational corporation, Exxon Mobil operates in numerous countries, ensuring diversified

revenue streams and mitigating risks related to regional economic downturns or geopolitical instability.

Its global footprint includes upstream oil and gas exploration, downstream refining, and chemical

manufacturing operations.

Advanced Technology and Innovation

Exxon Mobil invests heavily in research and development, pioneering advanced extraction techniques,

including deepwater drilling and hydraulic fracturing. Its technological leadership enhances operational

efficiency and resource recovery, providing a significant edge in a competitive industry.

Strong Brand and Reputation

With a history spanning over a century, Exxon Mobil has cultivated a strong brand recognized

worldwide for reliability and scale. This reputation facilitates partnerships, customer loyalty, and access

to capital markets.

Robust financial resources and cash flow

Global operational footprint in over 50 countries



Technological leadership in oil and gas extraction

Well-established brand reputation

Weaknesses of Exxon Mobil

Despite its strengths, Exxon Mobil faces internal challenges that could hinder its operational efficiency

and market responsiveness. Identifying these weaknesses is crucial for understanding potential

vulnerabilities within the company’s structure and strategy.

Dependence on Fossil Fuels

Exxon Mobil’s core business remains heavily reliant on oil and natural gas, sectors that face increasing

scrutiny due to environmental concerns and shifting consumer preferences toward sustainable energy.

This dependence poses risks related to regulatory changes and declining demand over time.

Environmental and Legal Challenges

The company has faced significant criticism and legal actions related to environmental impacts,

including greenhouse gas emissions and oil spills. These issues not only affect Exxon Mobil’s public

image but also result in costly litigation and compliance expenses.

High Capital Expenditure Requirements

Exploration and production in challenging environments require substantial capital investment, which

can strain financial resources, especially during periods of low oil prices. This high cost structure can

limit flexibility and profitability.



Limited Diversification in Renewable Energy

Compared to some competitors, Exxon Mobil has been slower to diversify into renewable energy

sources such as solar, wind, and biofuels. This limits its exposure to emerging markets and

technologies driving the future energy transition.

Heavy reliance on fossil fuel markets

Exposure to environmental litigation and regulatory risks

High capital intensity and operational costs

Relatively limited investment in renewable energy sectors

Opportunities for Exxon Mobil

The evolving energy landscape presents several promising opportunities for Exxon Mobil to enhance

its market position and achieve sustainable growth. Capitalizing on these opportunities will be critical to

the company’s strategic adaptation.

Expansion into Renewable Energy

Increasing global demand for clean energy opens avenues for Exxon Mobil to invest in renewable

technologies and diversify its energy portfolio. Developing capabilities in hydrogen, biofuels, and

carbon capture can position the company as a leader in the energy transition.



Technological Advancements

Continued innovation in digitalization, artificial intelligence, and advanced drilling techniques can

improve operational efficiency and reduce costs. Leveraging technology to optimize production and

minimize environmental impact offers competitive advantages.

Strategic Partnerships and Acquisitions

Forming alliances with technology firms, clean energy startups, and other industry players can

accelerate Exxon Mobil’s shift toward sustainable solutions. Acquisitions focused on green energy can

also expand its market reach and expertise.

Growing Energy Demand in Emerging Markets

Rising industrialization and urbanization in developing countries drive increasing energy consumption.

Exxon Mobil can capitalize on these trends by expanding its presence and infrastructure in high-growth

regions.

Investment in renewable and alternative energy sources

Adoption of cutting-edge technologies for efficiency

Collaboration through partnerships and acquisitions

Expansion into emerging markets with rising energy needs



Threats Facing Exxon Mobil

Several external threats pose challenges to Exxon Mobil’s business model and long-term viability.

Awareness of these risks is essential for strategic planning and risk management.

Volatility in Oil Prices

Fluctuations in global oil and gas prices directly impact Exxon Mobil’s revenues and profitability. Price

instability can result from geopolitical tensions, supply-demand imbalances, and economic downturns.

Regulatory and Environmental Policies

Increasingly stringent environmental regulations and carbon pricing initiatives can raise operating costs

and restrict certain activities. Compliance with evolving standards requires continuous adaptation and

investment.

Competition from Renewable Energy Providers

The accelerating growth of renewable energy companies and alternative fuel technologies challenges

Exxon Mobil’s traditional market share. Consumer preference shifts and governmental incentives

favoring clean energy increase competitive pressure.

Geopolitical Risks

Exxon Mobil’s global operations expose it to political instability, trade restrictions, and conflicts in key

regions. Such factors can disrupt supply chains, operations, and market access.

Price volatility affecting revenue stability



Increasing regulatory burdens and compliance costs

Rising competition from renewable energy sectors

Geopolitical uncertainties impacting operations

Frequently Asked Questions

What is a SWOT analysis and why is it important for Exxon Mobil?

A SWOT analysis identifies the Strengths, Weaknesses, Opportunities, and Threats of a company. For

Exxon Mobil, it helps in strategic planning by understanding internal capabilities and external

challenges in the competitive oil and gas industry.

What are some key strengths of Exxon Mobil identified in a SWOT

analysis?

Key strengths of Exxon Mobil include its strong global brand, extensive oil and gas reserves, advanced

technology for exploration and production, a diversified energy portfolio, and significant financial

resources.

What weaknesses does Exxon Mobil face according to a SWOT

analysis?

Weaknesses for Exxon Mobil include heavy reliance on fossil fuels, exposure to volatile oil prices,

environmental concerns and regulatory pressures, and potential lag in renewable energy investments

compared to some competitors.



What opportunities can Exxon Mobil leverage as per a SWOT analysis?

Opportunities for Exxon Mobil include expanding into renewable energy and low-carbon technologies,

capitalizing on emerging markets' energy demand, investing in carbon capture and storage, and

forming strategic partnerships to diversify its energy portfolio.

What are the major threats to Exxon Mobil highlighted in a SWOT

analysis?

Major threats include increasing environmental regulations, the global shift towards renewable energy,

fluctuating crude oil prices, geopolitical tensions affecting supply chains, and growing public and

investor pressure for sustainable practices.

How can Exxon Mobil use SWOT analysis to improve its business

strategy?

Exxon Mobil can use SWOT analysis to build on its strengths such as technological expertise, address

weaknesses like environmental impact, seize opportunities in renewables and emerging markets, and

mitigate threats by adapting to regulatory changes and market trends.

Additional Resources

1. Strategic SWOT Analysis for ExxonMobil: A Comprehensive Guide

This book offers an in-depth exploration of ExxonMobil’s strengths, weaknesses, opportunities, and

threats. It provides practical examples and case studies to illustrate how SWOT analysis can drive

strategic decision-making in the energy sector. Readers will gain insights into ExxonMobil’s competitive

positioning and future growth prospects.

2. Energy Giants Under the Microscope: SWOT Insights into ExxonMobil

Focusing on the global energy market, this book delves into ExxonMobil’s strategic landscape through

detailed SWOT analysis. It highlights the company’s operational strengths and vulnerabilities while



examining external factors such as regulatory changes and market volatility. The book is ideal for

business analysts and energy sector professionals.

3. Mastering SWOT Analysis: The ExxonMobil Case Study

This practical guide walks readers through the process of conducting a SWOT analysis using

ExxonMobil as the primary example. It breaks down each component with real-world data and strategic

implications. The book is useful for students, consultants, and corporate strategists aiming to enhance

their analytical skills.

4. ExxonMobil’s Strategic Position: SWOT Analysis and Beyond

Beyond the traditional SWOT framework, this book integrates additional strategic tools to provide a

holistic view of ExxonMobil’s market position. It discusses the company’s legacy in oil and gas

alongside emerging challenges in sustainability and innovation. Readers will find actionable

recommendations for leveraging strengths and mitigating risks.

5. Corporate Strategy in Oil and Gas: ExxonMobil SWOT Perspectives

This volume places ExxonMobil within the broader context of the oil and gas industry, using SWOT

analysis to compare its strategic posture against competitors. It covers industry trends, technological

advances, and geopolitical factors that influence ExxonMobil’s business. The book serves as a

resource for executives and industry watchers.

6. SWOT Analysis for Energy Sector Leaders: ExxonMobil Focus

Designed for decision-makers, this book presents a focused SWOT analysis tailored to ExxonMobil’s

unique challenges and opportunities. It addresses environmental concerns, market dynamics, and

innovation strategies impacting the company’s future. The concise format helps readers quickly grasp

strategic priorities.

7. From Exploration to Sustainability: ExxonMobil SWOT Review

This book charts ExxonMobil’s journey from traditional oil exploration to embracing sustainability

initiatives, framed through SWOT analysis. It examines internal capabilities and external pressures

shaping the company’s evolution. The narrative offers a balanced view of risks and growth areas in a



transitioning energy landscape.

8. Strategic Risk Management at ExxonMobil: A SWOT Approach

Focusing on risk assessment, this book uses SWOT analysis to identify and manage strategic risks

faced by ExxonMobil. Topics include regulatory compliance, market fluctuations, and technological

disruptions. Readers will learn how to develop robust strategies that align with ExxonMobil’s strengths

and mitigate its weaknesses.

9. ExxonMobil in the 21st Century: SWOT and Strategic Innovation

This forward-looking book analyzes how ExxonMobil can leverage its SWOT profile to drive innovation

and maintain industry leadership. It addresses challenges such as climate change, renewable energy

transition, and global competition. The book provides a roadmap for strategic adaptation and long-term

success.
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In addition, the current international environment is changing. The conflict between Russia and
Ukraine, the epidemic, and the Taiwan issue have all had an impact on the international economic
situation. This is also the difference between this conference and previous conferences. we hope to
have a deeper discussion on the current situation. - Objectives of this conference: The 9th
International Conference on Financial Innovation and Economic Development (ICFIED 2024) aims to
accommodate this need, as well as to: 1. provide a platform for experts and scholars, engineers and
technicians in the field of financial Innovation and economic development to share scientific
research achievements and cutting-edge technologies 2. Understand academic development trends,
broaden research ideas, strengthen academic research and discussion, and promote the
industrialization cooperation of academic achievements 3. Promote the institutionalization and
standardization of Financial Innovation and Economic Development through modern research 4.
Increasing the number of scientific publications for financial Innovation and economic development -
Conference information: As an annual conference held successfully in the past 8 years, the 9th
International Conference on Financial Innovation and Economic Development (ICFIED 2024) will be
held in Ningbo on January 12–14, 2024. The conference sincerely invites experts, scholars, business
people and other relevant personnel from domestic and foreign universities, research institutions to
participate in the exchange. We warmly invite you to participate in ICFIED 2024 and look forward to
seeing you in Ningbo, China.
  swot analysis for exxon mobil: Actionable Strategies Through Integrated Performance,
Process, Project, and Risk Management Stephen S. Bonham, 2008 This unique resource presents a
new look at how the puzzle pieces of corporate dynamics management can fit together to ensure
strategic designs are actionable.
  swot analysis for exxon mobil: Advanced Materials for Membrane Fabrication and
Modification Stephen Gray, Toshinori Tsuru, Yoram Cohen, Woei-Jye Lau, 2018-08-30 Membranes
are an energy efficient separation technology that are now the basis for many water treatment and
food processing applications. However, there is the potential to improve the operating performance
of these separations and to extend the application of membranes to energy production, gas
separations, organic solvent-based separations, and biomedical applications through novel
membrane materials. This book contains 20 chapters written by leading academic researchers on
membrane fabrication and modification techniques and provides a comprehensive overview on the
recent developments of membrane technology. Membranes can be manufactured from a range of
materials including polymeric compounds, and ceramic materials, and both these materials are
considered in the book. There are 5 chapters on water and wastewater membranes that cover the
fabrication of thin film (TFC) composite membranes for nanofiltration(NF)/reverse osmosis
(RO)/forward osmosis (FO) applications, stimuli responsive membranes, electrospun membranes,
porous ceramic membranes, and polymeric ultrafiltration (UF) manufacture and modification. There
are another 6 chapters on gas separation that consider carbon membranes, zeolite membranes,
silica template and metal oxide silica membranes, TFC membranes, silica membranes, and metal
organic framework (MOF) membranes. Zeolite membranes are also considered for organic solvent
applications, as are solvent-resistant membranes manufactured by phase inversion,
ceramic-supported composite membranes, and ceramic NF membranes. The emerging areas of
membranes for energy and biomedical applications have 3 and 2 chapters, respectively. Energy
applications consider ion exchange membranes for use in fuel cells, membranes for electrodialysis,
and membranes for use in microbial fuel cells. For biomedical applications the chapters focus on
hemodialysis membranes and redox responsive membranes.
  swot analysis for exxon mobil: Understanding Green Business Nik Tehrani, 2011-05 Why
Understanding Green Business? With every new day society has become more aware of the
increasing threats to the globe due to the non-environmentally friendly practices that have been
occurring in the previous years. Due to the newfound awareness, people have taken greater lengths
to pass laws, alter company policies and change their everyday lives to do their part in helping to
preserve the environment and prevent any further damage. Rather than taking the easy route and



continuing their habits, society is putting forth a consciousness effort to go out of their way to
improve the environment in any way they can. As a collective force the going green movement will
better the environment and allow further generations to enjoy a clean and productive world. How is
Understanding Green Business structured? Dr. Tehrani and Dr. Sinha dedicate each chapter to a
different aspect of going green in this book such as products, transportation, networking, research
and energy alternatives. In addition, the authors discuss green careers and provide useful
information on how to go about working at a green company. The future of the green movement and
its impacts are mentioned so as to provide a potential impact of current changes in the future. It also
shows a possible interpretation of how the future green movement shall be exercised. Who is this
book for? This book has been created as the core textbook for Business professionals, industry
practitioners, academicians and students who would like to hone their business skills, and keep up
with the latest trends in Green Business. As a result, Understanding Green Business will support
students pursuing a master degree in MBA, Certificate in Management or a Diploma in Management
and/or Business while undergraduate students in business programs.
  swot analysis for exxon mobil: Corporate Governance Bob Tricker, 2025
  swot analysis for exxon mobil: Strategic Marketing Problems Roger A. Kerin, Robert A.
Peterson, 2007 This best-selling book is dedicated to the development of decision-making skills in
marketing. It introduces concepts and tools useful in structuring and solving marketing problems,
while extensive case studies provide an opportunity for those concepts and tools to be employed in
practice. Consisting of 10 chapters and 44 cases that feature contemporary marketing perspectives
and practices, this book covers the topics of marketing management: its foundations; financial
aspects; decision-making and case analysis; opportunity analysis, market segmentation, and market
targeting; product and service strategy and brand management; integrated marketing
communication strategy and management; pricing strategy and management; the control process;
and comprehensive marketing programs. For marketing executives and professionals.
  swot analysis for exxon mobil: Reflections From a Business Coach Keith Barton, 2008-12 Why
would anyone want to coach businessmen and women who may be tired of their corporate careers or
may just want to turn their hobby into a business? Why would anyone want to be a coach? I've asked
myself these and other questions many times when I left the safe world of being a therapist where
the rules of engagement are well prescribed. It's safer in being the expert whose job it is to listen
and help reassure folks that they are not losers, that there's meaning in their lives, that all they need
is to have a passion for life. The world of coaching is a different arena where coach and client are
equal and the coaches job is to ask the right questions to get his or her clients to engage in a plan of
action that hopefully will change their lives. My coaching style is non-directive, whereby my
executive clients discuss their current project assignments and managerial approaches to staff
recruitment, development, and retention. I use the following strategies to optimize executive growth
to: Model executive development based on individual and company core values Create a visionary
approach to problem-solving Establish accountability structures for change Encourage risk-taking
behaviors that foster competition and growth Create new markets for your services and product
Thus, coaching involves putting self aside and concentrating on the motivation of your client. The
emphasis is on the relationship developed between coach and client where each participates in a
process of change that holds the client's agenda using the expertise and experience of the coach.
Whereas mentoring involves mirroring for your client what the skill might look like (intention),
coaching offers a vision for your client that empowers and holds your client accountable. Success =
accountability for change.
  swot analysis for exxon mobil: BALANCED SCORECARD　FOR STRATEGIC
MANAGEMENT tomohisa fujii, 2013-12-23 This manual is the book to master a way of mastering
the balance scorecard to be being bathed in the footlights as the global competitive advantage
management skill of the business reform which aims at doing best with the whole by tactically. You
can learn how to design the SWOT and Strategic Map by many case study. In addition you can get
the point of project management of Balanced Scorecard. With the this manual, the business person



not to know whether or not it is how one with the balanced scorecard at all understands the basic
mechanism of the balanced scorecard and the ability up can be attempted in the level to master by
its power. Here, let's introduce contents in each chapter. In Chapter 1, you will know the mechanism
of the balance scorecard well. It takes up about the basic mechanism and the 4 corner viewpoint of
the balance scorecard which is indispensable to reform business. In Chapter 2, you will know SWOT
analysis! It introduces the basic structure of the SWOT analysis which is the indispensable tool to
master a balanced scorecard and practicing how to use. In Chapter 3, you will master strategy
mapping! It clarifies the basic mechanism of the strategy mapping to use by the balanced scorecard
and can put the approach which masters a balance scorecard tactically to the body. In Chapter 4,
you will master IT management and the relevance to the balanced scorecard. It introduces the
ability to utilize IT and the managing sense which is indispensable to reform business from the
viewpoint of IT management. By above composition, as the tactical tool of the business reform, the
body has a way of mastering a balanced scorecard. It expects that it is read and that it plays an
active part in the field of the practice of the business in the this manual. Janually, 2014 Tomohisa
Fujii Registered Management Consultant IT coordinator System Analyst The contents Chapter 1 You
will know the mechanism of the balanced scorecard well! ・・・8 1-1 The balanced scorecard ・・・8 1-2
The reason why the balance scorecard are bathed in the footlights ・・・11 １-3 Why is the balance
scorecard has 4 corner viewpoints？ ・・・14 1-4 You will know 4 corner viewpoint well. ・・・17 1-5 The
indispensable tool SWOT analysis ・・・22 1-6 The way of making of the strategy mapping ・・・26 1-7
You will know the mechanism of the evaluation index of the balanced scorecard. ・・・28 1-8 Let’s
challenge the intelligibility check of the mechanism of the balanced scorecard ・・・30 Chapter 2 You
will master SWOT analysis! 2-1 You will wake up to the advantage, and the weak point, the
opportunity and the menace. ・・・31 2-2 Let's attempt to analyze the cross factors by the SWOT
analysis. ・・・34 2-3 Let's attempt to make strategy mapping by the SWOT analysis. ・・・39 2-4 Let's
attempt to divine a self by the SWOT analysis. ・・・45 2-5 The challenge for the cross analysis by
yourself by the SWOT analysis 2-6 Let's attempt to make strategy mapping by yourself. ・・・53 2－7
Let’s challenge the intelligibility check of the mechanism of the SWOT analysis! Chapter 3 You will
master strategy mapping! ・・・56 3-1 The balanced scorecard introduction 4 corner step ・・・56 3-2
You will know evaluation indexes KGI and KPI well. ・・・64 3-3 The project evaluation by the
balanced scorecard ・・・67 3-4 The point of the operation of the balanced scorecard ・・・72 3-5 The
balanced scorecard and the business reform ・・・73 3-6 The success case in the South West airline ・・・
75 3-7 Exon Mobile's BSC ・・・78 3-8 Let’s challenges the intelligibility check of the mechanism of
the balanced scorecard! ・・・82 The challenge for the practice of the balanced scorecard! Chapter 4
IT management and the balanced scorecard ・・・82 4-1 The creation of the business model ・・・82 4-2
You will know the way of IT investment appraisal! ・・・85 4-3 The management technique and IT
management ・・・87 4-4 The management technique and IT management ・・・91 4-5 You will know an
approach by IT management! ・・・93 4-6 The scenario plan that the environmental-variation can be
supported ・・・95 4-7 The 4 corner viewpoint for IT project success of the balanced scorecard ・・・98
4-8 The project speed and compatible to the environmental-variation ・・・100 4-9 The subdivision of
the cost and the management of the stake folder ・・・101 4-10 IT and the tissue-form diathesis
・・・106 4-11 IT and the security ・・・108 4-12 You will know the mechanism of IT strategy well!
・・・111 4－13 The intelligibility check of the balanced scorecard graduation ・・・114
  swot analysis for exxon mobil: Management Stephen P. Robbins, 1994
  swot analysis for exxon mobil: IT STRATEG MANAGEMENT THROUGH BALANCED
SCORECARD TOMOHISA FUJII, 2014-02-23 This manual is the book to master a way of mastering
the balanced scorecard to be being bathed in the footlights as the global competitive advantage
management skill of the business reform which aims at doing best with the whole by tactically. You
can learn how to design the SWOT and Strategic Map by many case study. In addition you can get
the point of project management of Balanced Scorecard. With the this manual, the business person
not to know whether or not it is how one with the balanced scorecard at all understands the basic
mechanism of the balanced scorecard and the ability up can be attempted in the level to master by



its power. Here, let's introduce contents in each chapter. In Chapter 1, you will know the mechanism
of the balanced scorecard well. It takes up about the basic mechanism and the 4 corner viewpoint of
the balanced scorecard which is indispensable to reform business. In Chapter 2, you will know
SWOT analysis! It introduces the basic structure of the SWOT analysis which is the indispensable
tool to master the balanced scorecard and practicing how to use. In Chapter 3, you will master
strategy mapping! It clarifies the basic mechanism of the strategy mapping to use by the balanced
scorecard and can put the approach which masters a balance scorecard tactically to the body. In
Chapter 4, you will master IT management and the relevance to the balanced scorecard. It
introduces the ability to utilize IT and the managing sense which is indispensable to reform business
from the viewpoint of IT management. By above composition, as the tactical tool of the business
reform, the body has a way of mastering the balanced scorecard. It expects that it is read and that it
plays an active part in the field of the practice of the business in the this manual. Janually, 2014
Tomohisa Fujii Registered Management Consultant IT coordinator System Analyst The contents
Chapter 1 You will know the mechanism of the balanced scorecard well! ・・・8 1-1 The balanced
scorecard ・・・8 1-2 The reason why the balanced scorecard are bathed in the footlights ・・・11 １-3
Why is the balanced scorecard has 4 corner viewpoints？ ・・・14 1-4 You will know 4 corner viewpoint
well. ・・・17 1-5 The indispensable tool SWOT analysis ・・・22 1-6 The way of making of the strategy
mapping ・・・26 1-7 You will know the mechanism of the evaluation index of the balanced scorecard.
・・・28 1-8 Let’s challenge the intelligibility check of the mechanism of the balanced scorecard ・・・30
Chapter 2 You will master SWOT analysis! 2-1 You will wake up to the advantage, and the weak
point, the opportunity and the menace. ・・・31 2-2 Let's attempt to analyze the cross factors by the
SWOT analysis. ・・・34 2-3 Let's attempt to make strategy mapping by the SWOT analysis. ・・・39 2-4
Let's attempt to divine a self by the SWOT analysis. ・・・45 2-5 The challenge for the cross analysis
by yourself by the SWOT analysis 2-6 Let's attempt to make strategy mapping by yourself. ・・・53 2－7
Let’s challenge the intelligibility check of the mechanism of the SWOT analysis! Chapter 3 You will
master strategy mapping! ・・・56 3-1 The balanced scorecard introduction 4 corner step ・・・56 3-2
You will know evaluation indexes KGI and KPI well. ・・・64 3-3 The project evaluation by the
balanced scorecard ・・・67 3-4 The point of the operation of the balanced scorecard ・・・72 3-5 The
balanced scorecard and the business reform ・・・73 3-6 The success case in the South West airline ・・・
75 3-7 Exon Mobile's BSC ・・・78 3-8 Let’s challenges the intelligibility check of the mechanism of
the balanced scorecard! ・・・82 The challenge for the practice of the balanced scorecard! Chapter 4
IT management and the balanced scorecard ・・・82 4-1 The creation of the business model ・・・82 4-2
You will know the way of IT investment appraisal! ・・・85 4-3 The management technique and IT
management ・・・87 4-4 The management technique and IT management ・・・91 4-5 You will know an
approach by IT management! ・・・93 4-6 The scenario plan that the environmental-variation can be
supported ・・・95 4-7 The 4 corner viewpoint for IT project success of the balanced scorecard ・・・98
4-8 The project speed and compatible to the environmental-variation ・・・100 4-9 The subdivision of
the cost and the management of the stake folder ・・・101 4-10 IT and the tissue-form diathesis
・・・106 4-11 IT and the security ・・・108 4-12 You will know the mechanism of IT strategy well!
・・・111 4－13 The intelligibility check of the balanced scorecard graduation ・・・114
  swot analysis for exxon mobil: Corporate Strategy (Remastered) I Paul Hunter, 2020-07-14
Since 2000, more than half of the Fortune 500 companies have either gone bankrupt, been acquired,
or are experiencing stagnation or decline as a result of extreme digital and social disruption. In
recognition of this dilemma, Corporate Strategy (Remastered) was developed and designed to assist
even the most experienced strategy practitioner tackle disruption and all aspects of change head on.
This is the first book in the series; it provides a prescriptive solution to the way all approaches to
strategy should be practiced. It embodies a context we refer to as Third Wave Strategy and its
construct, a fully integrated Strategic Management Framework. The second volume is a fieldbook; it
describes the methods and means to ensure successful implementation. An illustration of Third Wave
Strategy in practice is reflected in a description of strategy deployed by the highly successful
Amazon corporation. Many of the components of strategy that are included in the framework will



already be familiar to the reader, while others are very new. Each of the individual components
discussed are supported by examples drawn from real-life case studies. The overall value of the book
is its representation of a fresh, holistic, dynamic and systemic approach to strategy in a format that,
frankly, hasn’t existed before. In this book, readers are also introduced to many of the soft/human
elements of strategy – the primary components that make it work. Examples of topics addressed
include open strategy; communities of strategy practice; reframing; sponsive strategic thinking;
systemic, cognitive strategy practice; organisational learning; and strategic business intelligence.
  swot analysis for exxon mobil: Business Planning Wesley B. Truitt, 2002 This guide to the
entire business planning process from start to finish provides a framework for: conceiving the vision
of the firm; defining the purpose of the firm; setting business goals and strategies for achieving
them; establishing operating plans for functions; and executing the plan.
  swot analysis for exxon mobil: Ownership and Control of Oil Bianca Sarbu, 2014-05-09
Ownership and Control of Oil examines government decisions about how much control to exert over
the petroleum industry, focusing on the role of National Oil Companies in the production of crude oil
since the nationalizations in the 1970s. What are the motives for which some producing states opt
for less and NOT more control of their oil production sector? When can International Oil Companies
enter the upstream industry of producing states and under what conditions? The diversity of policy
choices across producers provides the stage for this investigation: different theoretical explanations
are confronted, with the empirical evidence, with the aim of finally proposing an interdisciplinary
framework of analysis to explain who controls oil production around the world. This book is intended
for both specialists and general readers who have an interest in the issue of government control of
the petroleum industry. Due to its multidisciplinary approach, the book is aimed at a large academic
public composed of scholars of Political Science, International Political Economy, Comparative
Politics, and Middle East Area Studies. Moreover, this book should be relevant to international
consultants, industry professionals and decision-makers in countries assessing their experience with
existing control structures as well as the many countries in the process of joining the ‘petroleum
club’ of oil producing nations.
  swot analysis for exxon mobil: S.A.M. Advanced Management Journal , 2005
  swot analysis for exxon mobil: India Today , 2002
  swot analysis for exxon mobil: Strategic Management Arthur A. Thompson, Alonzo J.
Strickland, 1987
  swot analysis for exxon mobil: American Paleontologist , 1994
  swot analysis for exxon mobil: India Today International , 2002
  swot analysis for exxon mobil: SWOT analysis , 2008 This guide explains SWOT analysis as a
practical tool to help farmers and business owners make better decisions and improve their business
success.
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