
swot analysis for marriott

swot analysis for marriott provides a detailed examination of Marriott International's strategic position

in the global hospitality industry. This analysis identifies Marriott’s internal strengths and weaknesses

alongside external opportunities and threats that influence its market stance. Understanding these

factors is crucial for stakeholders, investors, and management to make informed decisions and

maintain competitive advantage. This article explores Marriott’s key strengths such as its extensive

brand portfolio and global presence, as well as weaknesses like dependency on the North American

market. Additionally, it assesses opportunities including expansion into emerging markets and

technological innovation, while also considering threats such as intense competition and economic

fluctuations. The comprehensive SWOT analysis for Marriott will provide a foundational insight into the

company’s business environment and strategic potential. Below is a detailed breakdown of the main

sections covered in this analysis.

Strengths of Marriott

Weaknesses of Marriott

Opportunities for Marriott

Threats Facing Marriott

Strengths of Marriott

Marriott International boasts several competitive strengths that reinforce its leadership in the hospitality

industry. These strengths enable Marriott to sustain its market dominance and adapt effectively to

changing industry dynamics.



Extensive Brand Portfolio

Marriott’s strength lies in its diversified brand portfolio, which includes luxury, premium, and select-

service brands. With over 30 distinct brands such as Ritz-Carlton, Sheraton, and Courtyard by Marriott,

the company caters to a wide range of customer segments and preferences. This diversity allows

Marriott to capture various market niches and increase market penetration worldwide.

Global Presence and Market Penetration

Marriott operates in over 130 countries and territories, making it one of the most geographically

diversified hospitality companies. This extensive reach enables Marriott to leverage global travel trends

and benefit from growth in both mature and emerging markets. Its international footprint also helps

mitigate risks associated with economic downturns in any single region.

Strong Loyalty Program

The Marriott Bonvoy loyalty program is a significant strength, boasting millions of members worldwide.

This program enhances customer retention by offering rewards and personalized experiences,

fostering brand loyalty and repeat business. A robust loyalty program also provides valuable customer

data that Marriott uses to tailor marketing and service delivery.

Financial Stability and Scale

Marriott’s large scale and financial resources provide it with the ability to invest in new technologies,

acquire competitors, and expand its portfolio. The company’s strong balance sheet supports resilience

during economic fluctuations and enables strategic investments in innovation and market expansion.

Wide range of hotel brands catering to diverse customer needs



Presence in key global markets with significant geographic diversification

Highly effective loyalty program enhancing customer retention

Robust financial position enabling strategic growth and acquisitions

Weaknesses of Marriott

Despite its strengths, Marriott faces internal challenges that could hinder its growth or operational

efficiency. Identifying these weaknesses is essential for addressing potential vulnerabilities.

Heavy Reliance on North American Market

Although Marriott has a global presence, a substantial portion of its revenue is generated from the

North American market. This dependency exposes the company to regional economic downturns,

regulatory changes, and competitive pressures that could adversely affect overall performance.

Complex Organizational Structure

Marriott’s extensive brand portfolio and global operations result in a complex organizational structure.

Managing such a diversified set of brands and properties can lead to inefficiencies, communication

challenges, and increased operational costs. This complexity may slow decision-making and reduce

agility.

Dependence on Third-Party Owners

Many Marriott hotels are owned and operated by third-party franchisees or property owners. This

model limits Marriott’s direct control over service quality and property management, which can impact



brand consistency and customer experience.

Vulnerability to Global Crises

Marriott is vulnerable to global events such as pandemics, geopolitical tensions, and natural disasters,

which can disrupt travel and hospitality demand. The COVID-19 pandemic highlighted this weakness,

causing significant revenue losses and operational disruptions.

Overdependence on North American revenue streams

Operational complexity due to large brand and property portfolio

Limited control over franchised properties affecting service standards

Exposure to global crises impacting travel and hospitality sectors

Opportunities for Marriott

The hospitality industry continues to evolve, presenting Marriott with various growth opportunities.

Capitalizing on these trends is vital for sustaining long-term success and competitive advantage.

Expansion in Emerging Markets

Emerging economies in Asia, Africa, and Latin America represent significant growth opportunities for

Marriott. Increasing disposable incomes, urbanization, and expanding middle classes in these regions

drive rising demand for quality lodging and hospitality services. Marriott can leverage its global brand

recognition to penetrate these markets more deeply.



Investment in Technology and Innovation

Technological advancements in digital booking platforms, mobile apps, and smart hotel rooms offer

Marriott the chance to enhance customer experience and operational efficiency. Innovations such as

contactless check-in and AI-powered personalization can improve guest satisfaction and streamline

operations.

Growing Demand for Sustainable Tourism

Consumers increasingly prefer eco-friendly and sustainable travel options. Marriott’s commitment to

sustainability initiatives, including reducing carbon footprint and implementing green building standards,

positions the company to attract environmentally conscious travelers and comply with emerging

regulations.

Strategic Partnerships and Acquisitions

Marriott can pursue strategic alliances and acquisitions to diversify its offerings and expand market

share. Partnerships with airlines, travel agencies, and technology companies can enhance customer

value propositions and create integrated travel experiences.

Penetration into high-growth emerging markets

Adoption of cutting-edge technology to improve guest services

Capitalizing on the trend toward sustainable and responsible tourism

Forming strategic partnerships to diversify and strengthen market position



Threats Facing Marriott

Marriott operates in a dynamic and competitive industry, facing several external threats that could

impact its profitability and market position. Awareness of these threats is crucial for proactive risk

management.

Intense Competition in the Hospitality Sector

The hospitality industry is highly competitive, with numerous global and regional players such as

Hilton, Hyatt, and Accor. Competition on price, service quality, and brand loyalty requires Marriott to

continuously innovate and differentiate its offerings.

Economic Uncertainty and Travel Disruptions

Economic downturns, inflation, and fluctuating exchange rates can reduce consumer spending on

travel and lodging. Additionally, events such as pandemics, terrorism, and political instability disrupt

travel demand and pose significant challenges to the hospitality industry.

Regulatory and Compliance Risks

Marriott must navigate complex regulations related to health and safety, labor laws, data protection,

and environmental standards across multiple jurisdictions. Non-compliance can result in legal

penalties, reputational damage, and increased operational costs.

Changing Consumer Preferences

Shifts in traveler preferences toward alternative accommodations like vacation rentals and home-

sharing platforms (e.g., Airbnb) threaten traditional hotel business models. Marriott must adapt to these

changing trends to remain relevant and competitive.



High competition from major global hotel chains and alternative lodging providers

Economic volatility and unexpected global events affecting travel demand

Complex regulatory environments increasing compliance burdens

Emergence of home-sharing platforms altering customer preferences

Frequently Asked Questions

What is SWOT analysis for Marriott?

SWOT analysis for Marriott is a strategic planning tool used to identify and evaluate the company's

Strengths, Weaknesses, Opportunities, and Threats in the hospitality industry.

What are Marriott's main strengths identified in a SWOT analysis?

Marriott's main strengths include a strong global brand presence, a diverse portfolio of hotel brands,

extensive loyalty programs, and robust financial performance.

What weaknesses does Marriott face according to SWOT analysis?

Marriott's weaknesses include dependence on the US market, high operational costs, vulnerability to

economic downturns, and occasional service inconsistency across properties.

What opportunities can Marriott capitalize on from SWOT analysis?

Opportunities for Marriott include expanding into emerging markets, leveraging technology for

enhanced customer experience, growing the luxury and lifestyle segments, and adopting sustainable



practices.

What threats are highlighted for Marriott in SWOT analysis?

Threats to Marriott include intense competition from other hotel chains and alternative lodging

platforms like Airbnb, economic instability, geopolitical issues, and the impact of global pandemics on

travel.

How does Marriott's loyalty program contribute to its SWOT

strengths?

Marriott's loyalty program, Marriott Bonvoy, strengthens customer retention, enhances brand loyalty,

and provides a competitive advantage by offering personalized rewards and experiences.

In what ways can Marriott improve to mitigate its weaknesses?

Marriott can mitigate weaknesses by diversifying its market presence beyond the US, investing in staff

training to improve service consistency, and optimizing operational efficiencies to reduce costs.

How does technological advancement present an opportunity for

Marriott?

Technological advancements allow Marriott to improve guest experiences through mobile check-ins,

personalized marketing, smart room technologies, and data-driven decision-making.

What competitive threats does Marriott face in the current hospitality

industry?

Marriott faces competitive threats from emerging boutique hotels, online travel agencies, and peer-to-

peer lodging platforms like Airbnb, which offer alternative accommodations and pricing models.



How can Marriott leverage sustainability trends as part of its SWOT

opportunities?

Marriott can leverage sustainability trends by implementing eco-friendly practices, reducing carbon

footprint, and promoting green certifications, which can attract environmentally conscious travelers and

enhance brand reputation.

Additional Resources

1. Mastering SWOT Analysis for Marriott: Strategies for Hospitality Success

This book offers an in-depth exploration of SWOT analysis specifically tailored for Marriott

International. It covers how to identify the company’s strengths, weaknesses, opportunities, and threats

within the competitive hospitality industry. Readers will gain practical insights into leveraging Marriott’s

assets while addressing challenges to maintain market leadership.

2. Strategic Management and SWOT Analysis in the Hotel Industry: A Case Study of Marriott

Focusing on Marriott as a case study, this book delves into the application of SWOT analysis in

strategic management. It explains how Marriott employs SWOT to navigate industry trends, customer

preferences, and competitive pressures. The book provides frameworks for analyzing internal and

external factors affecting hotel chains.

3. SWOT Analysis Techniques for Global Hospitality Brands: Marriott’s Approach

This title explores various SWOT analysis techniques used by global hospitality brands, with Marriott

as the central example. It discusses how Marriott adapts its strategies based on SWOT findings to

expand internationally and enhance customer experience. The book is useful for professionals aiming

to implement SWOT in multinational hotel operations.

4. Unlocking Growth Potential: SWOT Analysis and Marriott’s Market Expansion

This book highlights how Marriott uses SWOT analysis to identify growth opportunities and mitigate

risks during market expansion. It examines Marriott’s entry into emerging markets and diversification



strategies, emphasizing the importance of strategic planning. Readers will learn how to apply SWOT

for sustainable business growth.

5. Hospitality Industry Insights: A SWOT Analysis Perspective on Marriott

Providing a comprehensive overview of the hospitality sector, this book uses Marriott as a model to

demonstrate SWOT analysis applications. It discusses industry challenges such as changing travel

behaviors and technological disruptions. The book is designed for students and professionals seeking

to understand hospitality dynamics through SWOT.

6. Competitive Advantage through SWOT Analysis: Marriott’s Strategic Playbook

This title focuses on how Marriott creates a competitive advantage by leveraging SWOT insights. It

details Marriott’s strategic initiatives in branding, service innovation, and operational efficiency. The

book serves as a guide for business leaders aiming to develop winning strategies using SWOT

analysis.

7. SWOT Analysis for Hospitality Executives: Lessons from Marriott

A practical guide aimed at hospitality executives, this book presents SWOT analysis as a critical

decision-making tool. Using Marriott’s real-world examples, it illustrates how to assess internal

capabilities and external market forces. The book provides actionable advice for strategic planning and

risk management.

8. Marriott’s SWOT Analysis: Navigating Challenges in a Dynamic Market

This book examines the dynamic market conditions affecting Marriott and how SWOT analysis helps

the company respond effectively. It covers topics like economic fluctuations, regulatory changes, and

competitive rivalry. Readers will understand how continuous SWOT evaluation supports Marriott’s

resilience and adaptability.

9. From SWOT to Strategy: Marriott’s Journey in the Global Hospitality Landscape

Tracing Marriott’s strategic evolution, this book demonstrates how SWOT analysis has guided key

business decisions. It highlights the transition from traditional hotel management to a diversified global

brand. The book offers valuable lessons on integrating SWOT into long-term strategic planning for



hospitality businesses.
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industries due to the most significant global crisis ever, as well as significant technology advances
and issues related to sustainability. New features and topics in this fourth edition include: New
international tourism, hospitality and events case studies from both SMEs and large-scale businesses
are integrated throughout to show applications of strategic management theory. New Technology
Focus short cases are included, as well as longer combined sector case studies on topics such as
COVID-19 impacts A new chapter on sustainability and corporate social responsibility explores how
the principles of sustainability can be incorporated into the strategy of tourism, hospitality and
events organizations Technology is integrated into all chapters, looking at big data, artificial
intelligence, the external political environment, social media and e-marketing, absorptive capacity
and innovation Impacts and implications of COVID-19 are discussed, considering industry responses,
financial implications and future emergent strategies A contemporary view incorporates the broad
range of academic literature and industry developments that have emerged in recent years and
provides a particular focus on smaller organizations, recognizing their key role Web support for
tutors and students provides explanations and guidelines for instructors on how to use the textbook
and case studies, additional exercises and video links for students This book is written in an
accessible and engaging style and structured logically, with useful features throughout to aid
students’ learning and understanding. It is an essential resource for tourism, hospitality and events
students.
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management of IT infrastructure and operations, CIOs must now think beyond their primary purview
and recognize the value their strategies and initiatives will create for the organization. With
Implementing World Class IT Strategy, the roadmap to strategic IT excellence awaits.
  swot analysis for marriott: Strategic Management for Tourism, Hospitality and Events Nigel
Evans, 2015-01-30 Strategic Management for Tourism, Hospitality and Events is the must-have text
for students approaching this subject for the first time. It introduces students to fundamental
strategic management principles in a Tourism, Hospitality and Events context and brings theory to
life by integrating a host of industry-based case studies and examples throughout. Among the new
features and topics included in this edition are: Extended coverage to Hospitality and Events to
reflect the increasing need and importance of a combined sector approach to strategy New
international Tourism, Hospitality and Events case studies from both SME’s and large-scale
businesses are integrated throughout to show applications of strategic management theory, such as



objectives, products and markets and strategic implementation. Longer combined sector case
studies are also included at the end of the book for seminar work. New content on emerging
strategic issues affecting the tourism ,hospitality and events industries, such as innovation,
employment, culture and sustainability Web Support for tutors and students providing explanation
and guidelines for instructors on how to use the textbook and case studies, additional exercises, case
studies and video links for students. This book is written in an accessible and engaging style and
structured logically with useful features throughout to aid students’ learning and understanding.
This book is an essential resource to Tourism, Hospitality and Events students.
  swot analysis for marriott: Selling to Major Accounts Terry R. Bacon, 1999 Publisher Fact
Sheet This valuable book demonstrates with powerful tools, processes, & successful techniques how
to build strong relationships with key customers.
  swot analysis for marriott: Business Marianne Jennings, 1999 This book offers the most
integrated approach to Legal Environment on the market, thoroughly exploring the intersection of
law, business strategy, and ethics, illustrated by emphasizing applications (nearly 300 real-world
applications throughout the text). In addition to a providing very thorough coverage of the law, the
book consistently applies legal concepts within a business context through a wealth of pedagogical
devices, demonstrating to students on nearly every page the clear relevance of the material to issues
they will face in the real world. This text fulfills current curricular and AACSB accrediting standards.
- Publisher.
  swot analysis for marriott: Instructor's Resource Manual Fraya Wagner, 1994
  swot analysis for marriott: The Cornell School of Hotel Administration on Hospitality Michael
C. Sturman, Jack B. Corgel, Rohit Verma, 2011-03-31 This cutting edge and comprehensive book
with contributions from the star faculty of Cornell University's School of Hotel Administration offers
the latest thinking on the best practices and strategies for hospitality management. A must for
students and professionals seeking to enter or expand their reach in the hospitality industry, The
Cornell School of Hotel Administration on Hospitality delivers the authoritative advice you need to:
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predict customer choices, and motivate your staff to provide outstanding service Manage hospitality
businesses and the real estate underlying the businesses Control costs, coordinate branding
strategy, and manage operations across multiple locations
  swot analysis for marriott: The Strategic Planning Process Marios Katsioloudes, Arpi
Abouhanian, 2016-12-14 Strategic management is a field that has diversity in approach and scope,
but relative homogeneity in pedagogy. This book, a refreshed edition of its successful predecessor,
brings something different to the field, by concisely introducing it with a focus on doing business in
the Middle East and North Africa. Supplemented by online case studies and other resources, the
reader is exposed to a plethora of concepts, theories, practical implications, and experiential
exercises in the strategic management process. The updated text explores key regional issues,
including the Arab Spring, economic recession, corporate social responsibility, the role of women in
business and the rise of emerging economies. The reader is encouraged to look at the world in light
of the challenges many organizations are facing around the globe. Features like Stop and Think
Critically and Focus points throughout each chapter encourage and inspire a thoughtful reading of
the text. This is a book designed to aid undergraduate and graduate students, as well as managers in
both for-profit and non-profit sectors. The authors guides the reader through both new and ongoing
issues in the field of strategic management, and allow them to foster a greater understanding of this
ever-developing field.
  swot analysis for marriott: Business Environment John Kew, John Stredwick, 2005 The text
offers an accessible approach to the subject area with a strong focus on the business, rather than
purely an economic context.The style is practical and case study led rather than theoretical and
academic. The practical implications of theories will be emphasised and practical examples
used.This accessible text gives a good understanding of the business environment, outlining the key



environmental influences ? economic, social, legal ? as an aid to developing an appreciation of
business strategy at every level. The practical implications of theory are emphasised and supported
by examples. The text includes chapter objectives, student activities, end-of-chapter questions, a
glossary and lists of further reading, and there is also a tutor support website.The text is designed to
cater for all students studying: ? an undergraduate or postgraduate module in the business
environment area? the new Managing in a Strategic Business Context module as part of the new
CIPD Leadership and Managemen
  swot analysis for marriott: The Cornell School of Hotel Administration Handbook of
Applied Hospitality Strategy Cathy A. Enz, 2010-07-14 This state-of-the-art handbook approaches
the topics of hospitality strategy with an emphasis on immediate application of ideas to current
practice. Top hospitality scholars make original contributions with the inclusion of senior level
executives input, insights and current best practices. By incorporating the latest research and
thinking on various strategic topics with the commentary and insights of successful executives this
handbook blends cutting edge ideas and comprehensive reviews of the subject with innovative
illustrations and examples from practice. The strength of the handbook is its combination of
academic rigour and hospitality application. The handbook will have a clear reference orientation
and focus on key topical issues and problem of interest to practitioners and advanced students of
hospitality strategy.
  swot analysis for marriott: The Routledge Handbook of Hotel Chain Management Maya
Ivanova, Stanislav Ivanov, Vincent P. Magnini, 2016-05-05 Understanding the global hotel business
is not possible without paying specific attention to hotel chain management and dynamics. Chains
are big business, approximately 80 percent of hotels currently being constructed around the world
are chain affiliated and, in 2014, the five largest brands held over a one million rooms. The high
economic importance of the hotel chains and their global presence justifies the academic research in
the field however, despite this, there is no uniform coverage in the current body of literature. This
Handbook aids in filling the gap by exploring and critically evaluates the debates, issues and
controversies of all aspects of hotel chains from their nature, fundamentals of existence and
operation, expansion, strategic and operational aspects of their activities and geographical presence.
It brings together leading specialists from range of disciplinary backgrounds and regions to provide
state-of-the-art theoretical reflection and empirical research on current issues and future debates.
Each of the five inter-related section explores and evaluates issues that are of extreme importance to
hotel chain management, focusing on theoretical issues, the expansion of hotel chains, strategic and
operational issues, the view point of the individual affiliated hotel and finally the current and future
debates in the theory and practice of hotel chain management arising from globalisation,
demographic trends, sustainability, and new technology development. It provides an invaluable
resource for all those with an interest in hotel management, hospitality, tourism and business
encouraging dialogue across disciplinary boundaries and areas of study. This is essential reading for
students, researchers and academics of Hospitality as well as those of Tourism, Marketing, Business
and Events Management.
  swot analysis for marriott: Strategic Marketing Douglas C. West, John Battice Ford, Essam
Ibrahim, 2015 This text discusses how companies create competitive advantage through strategic
marketing. Using established frameworks and concepts, it examines aspects of marketing strategy
and thinking. It provides examples to facilitate the understanding of theoretical concepts.
  swot analysis for marriott: Business Process Modeling, Simulation and Design Manuel
Laguna, Johan Marklund, 2018-12-07 Business Process Modeling, Simulation and Design, Third
Edition provides students with a comprehensive coverage of a range of analytical tools used to
model, analyze, understand, and ultimately design business processes. The new edition of this very
successful textbook includes a wide range of approaches such as graphical flowcharting tools, cycle
time and capacity analyses, queuing models, discrete-event simulation, simulation-optimization, and
data mining for process analytics. While most textbooks on business process management either
focus on the intricacies of computer simulation or managerial aspects of business processes, this



textbook does both. It presents the tools to design business processes and management techniques
on operating them efficiently. The book focuses on the use of discrete event simulation as the main
tool for analyzing, modeling, and designing effective business processes. The integration of graphic
user-friendly simulation software enables a systematic approach to create optimal designs.
  swot analysis for marriott: Marketing in Travel and Tourism Mike Morgan, Ashok Ranchhod,
2010-09-08 Marketing in Travel and Tourism aims to guide and support readers through the
complexities of tourism marketing in the 21st Century. It sets out clear explanations of marketing
principles and concepts adapted from mainstream services marketing, and goes on to illustrate the
range of applications currently practised in the modern visitor economy. Now in its fourth edition,
and reprinted almost every year since 1988, each chapter of the book has been updated to include
current evaluations of all the key developments in marketing, especially consumer centric marketing
and the now focal role of the Internet in the marketing mix. The chapters on communicating with
cutomers have been extensively rewritten to take account of e-marketing and related marketing
developments in tourism that are pulled together in a forward looking Epilogue. This fully revised
edition includes: full colour interior with pedagogic features such as discussion questions and
exercises to encourage further exploration of key areas new material on the role of e-marketing,
motivations and consumer behaviour five in-depth international case studies, including Tourism New
Zealand and Agra Indian World Heritage Site, along with 17 mini cases to contextualise learning a
companion website: www.elsevierdirect.com/9780750686938, packed with extra resources such as
Power Point slides and interactive multiple choice questions to aid teaching and learningMarketing
in Travel and Tourism provides a truly international and comprehensive guide to marketing in the
global travel industry, an indispensible text for all students and lecturers.
  swot analysis for marriott: Marketing in Travel and Tourism Mike Morgan, Ashok
Ranchhod, 2010-09-08 Marketing in Travel and Tourism aims to guide and support readers through
the complexities of tourism marketing in the 21st Century. It sets out clear explanations of
marketing principles and concepts adapted from mainstream services marketing, and goes on to
illustrate the range of applications currently practised in the modern visitor economy. Now in its
fourth edition, and reprinted almost every year since 1988, each chapter of the book has been
updated to include current evaluations of all the key developments in marketing, especially
consumer centric marketing and the now focal role of the Internet in the marketing mix. The
chapters on communicating with cutomers have been extensively rewritten to take account of
e-marketing and related marketing developments in tourism that are pulled together in a forward
looking Epilogue. This fully revised edition includes: full colour interior with pedagogic features such
as discussion questions and exercises to encourage further exploration of key areas new material on
the role of e-marketing, motivations and consumer behaviour five in-depth international case
studies, including Tourism New Zealand and Agra Indian World Heritage Site, along with 17 mini
cases to contextualise learning a companion website: www.elsevierdirect.com/9780750686938,
packed with extra resources such as Power Point slides and interactive multiple choice questions to
aid teaching and learningMarketing in Travel and Tourism provides a truly international and
comprehensive guide to marketing in the global travel industry, an indispensible text for all students
and lecturers.
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接下来，他制定了详细的求职计划： 1、在目前的基础上强化英语口
分析好swot后，怎么开展swot矩阵分析，就是根据分析出的优势 图1. SWOT四象限 2. AI辅助SWOT分析 说起来SWOT分析好像，但真正要做好可不容易。别以
为只是列出优势、劣势、机会和风险就行了，你还需要耗费大量时间收集整理信息，做出可靠的
swot分析图PPT怎么做？ - 知乎 SWOT分析培训课件PPT模板，采用了蓝色作为主色调,以简约风、商务风、插画风的设计风格，PPT模板包含27页页，包括封面、目录、
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什么是SWOT分析法？ - 知乎 01 SWOT是什么？ SWOT法又称态势分析法，是一种通过分析对象内外部因素从而得出战略结论的分析方法。 核心理念在于通过对影响因素
进行分类梳理，再通过聚合考虑来得出结论。 S
怎样进行SWOT分析？ - 知乎 SWOT analysis is a process where the management team identifies the internal
and external factors that will affect the company's future performance. It helps us to identify of what
is
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本科毕业论文swot分析应该怎么写？ - 知乎 其实，SWOT分析只需要5步，别被那些看似高大上的名词吓到。 首先，收集大量信息并对这些信息做整理；然后，分析这些信息，找出
优势、劣势、机会和风险。
企业战略分析时，在SWOT分析后，如何做战略选择？选择依据是 SWOT分析法是进行战略构思、战略选择的重要工具，在西方企业的战略选择中得到了广泛应用，目前多见于定性分
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