supply chain management accounting

supply chain management accounting plays a crucial role in optimizing the financial
performance and operational efficiency of supply chains. It involves the systematic
recording, analysis, and reporting of financial information related to procurement,
production, inventory, distribution, and logistics. By integrating accounting principles with
supply chain operations, organizations can gain deeper insights into cost drivers, improve
budgeting accuracy, and enhance decision-making processes. This article explores the key
aspects of supply chain management accounting, including cost analysis, financial metrics,
risk management, and technology integration. Additionally, it highlights best practices and
challenges faced by businesses striving to align their accounting functions with supply
chain strategies. Understanding these elements is essential for professionals aiming to
maximize profitability and sustainability in complex supply networks. The following sections
provide a detailed overview structured to facilitate comprehensive learning about supply
chain accounting frameworks and applications.

Fundamentals of Supply Chain Management Accounting

Cost Analysis and Control in Supply Chains

Financial Metrics and Performance Measurement

Risk Management and Compliance

Technology and Tools in Supply Chain Accounting

Challenges and Best Practices

Fundamentals of Supply Chain Management
Accounting

Supply chain management accounting integrates financial accounting principles with supply
chain operations to provide a clear financial perspective on supply chain activities. It
encompasses the tracking and analysis of costs, revenues, and resource utilization across
the entire supply chain from raw materials sourcing to product delivery. This discipline
helps organizations align financial goals with operational objectives, ensuring that supply
chain decisions contribute positively to overall profitability.

Definition and Scope

Supply chain management accounting involves the measurement and management of
financial data related to procurement, manufacturing, warehousing, transportation, and
distribution. It extends beyond traditional accounting by incorporating cost behavior
analysis, activity-based costing, and variance analysis specific to supply chain functions.



The scope includes budgeting, cost allocation, financial reporting, and performance
evaluation tailored to supply chain processes.

Importance in Business Strategy

Effective supply chain management accounting enables companies to identify cost-saving
opportunities, optimize inventory levels, and improve cash flow management. It supports
strategic decision-making by providing insights into cost drivers and profitability at different
supply chain stages. This financial intelligence is vital for maintaining competitive
advantage, enhancing customer satisfaction, and driving sustainable growth.

Cost Analysis and Control in Supply Chains

Cost analysis is a fundamental aspect of supply chain management accounting, focusing on
identifying, categorizing, and controlling costs associated with supply chain activities.
Accurate cost tracking allows businesses to pinpoint inefficiencies and implement corrective
measures to reduce expenses without compromising quality or service.

Types of Supply Chain Costs

Understanding various cost categories is essential for effective supply chain cost
management. These include:

Procurement Costs: Expenses related to purchasing raw materials and components.

Production Costs: Costs incurred during the manufacturing process, including labor
and overhead.

Inventory Holding Costs: Costs for storing and maintaining inventory, such as
warehousing and insurance.

Transportation Costs: Expenses for shipping goods between locations.

Distribution Costs: Costs involved in delivering finished products to customers.

Cost Control Techniques

Several methodologies help manage and reduce supply chain costs effectively:

e Activity-Based Costing (ABC): Allocates overhead costs based on actual activities
driving expenses, enabling precise cost identification.

e Lean Accounting: Supports lean supply chain initiatives by focusing on value-added
activities and eliminating wasteful spending.



e Variance Analysis: Compares actual costs to budgeted figures to identify
discrepancies and areas for improvement.

e Supplier Cost Management: Negotiating contracts and monitoring supplier
performance to control procurement expenses.

Financial Metrics and Performance Measurement

Measuring supply chain performance through financial metrics is vital for assessing
efficiency, profitability, and operational effectiveness. Supply chain management
accounting provides the data foundation for these analyses.

Key Performance Indicators (KPIs)

Common financial KPIs used in supply chain accounting include:

e Cost of Goods Sold (COGS): Total direct costs attributable to production of goods
sold.

e Inventory Turnover Ratio: Measures how frequently inventory is sold and replaced,
indicating inventory management efficiency.

e Cash-to-Cash Cycle Time: The duration between paying suppliers and collecting
cash from customers, reflecting working capital efficiency.

e Return on Supply Chain Fixed Assets: Evaluates the profitability generated from
investments in supply chain infrastructure.

e Gross Margin Return on Investment (GMROI): Assesses inventory profitability by
comparing gross margin to inventory costs.

Financial Reporting and Analysis

Supply chain management accounting contributes to comprehensive financial reports that
integrate supply chain costs and revenues. These reports facilitate detailed variance
analysis, budget tracking, and trend identification, enabling management to make informed
operational adjustments and strategic plans.

Risk Management and Compliance

Supply chain operations are exposed to various financial risks that can impact profitability
and business continuity. Accounting practices play a key role in identifying, quantifying,



and mitigating these risks while ensuring regulatory compliance.

Financial Risks in Supply Chains

Common risks include:

e Price Volatility: Fluctuations in raw material and transportation costs can affect
budgets.

e Credit Risk: The possibility of supplier or customer default impacting cash flow.
e Inventory Obsolescence: Excess or outdated inventory leading to write-offs.

 Compliance Risk: Adherence to financial reporting standards and trade regulations.

Risk Mitigation Strategies

Effective supply chain management accounting supports risk management through:

Implementing robust internal controls and audit procedures.

Using predictive analytics to forecast cost fluctuations and demand changes.

Establishing contingency budgets and reserves for unexpected expenses.

Ensuring adherence to accounting standards such as GAAP or IFRS.

Technology and Tools in Supply Chain Accounting

Advancements in technology have significantly enhanced the capabilities of supply chain
management accounting. Modern software solutions enable real-time data capture,
automated reporting, and advanced analytics.

Enterprise Resource Planning (ERP) Systems

ERP systems integrate financial and operational data across departments, providing a
unified platform for supply chain accounting. This integration improves data accuracy,
reduces manual errors, and facilitates comprehensive financial analysis.



Cost Management Software

Specialized cost management tools help track supply chain expenses, perform activity-
based costing, and generate detailed cost reports. These applications support proactive
cost control and budgeting.

Data Analytics and Business Intelligence

Advanced analytics empower accountants and supply chain managers to uncover patterns,
predict trends, and optimize financial performance. Business intelligence dashboards
present key metrics visually, aiding swift decision-making.

Challenges and Best Practices

Implementing effective supply chain management accounting presents several challenges,
including data complexity, integration issues, and evolving regulatory requirements.
Adopting best practices can help organizations overcome these obstacles.

Common Challenges

Difficulty in capturing accurate cost data across multiple supply chain stages.

Fragmented systems leading to inconsistent financial information.

Complexity of allocating indirect costs fairly.

Keeping up with changes in accounting standards and compliance demands.

Best Practices for Effective Supply Chain Accounting

Establish clear cost accounting methodologies aligned with supply chain processes.

Leverage integrated technology platforms for seamless data flow.

Conduct regular training for accounting and supply chain personnel.

Perform continuous monitoring and audit of supply chain financial data.

e Collaborate cross-functionally to align financial and operational strategies.



Frequently Asked Questions

What is supply chain management accounting?

Supply chain management accounting involves tracking, analyzing, and reporting the
financial aspects of supply chain activities to optimize costs, improve efficiency, and
support strategic decision-making.

How does supply chain management accounting impact
cost control?

It helps identify cost drivers, allocate expenses accurately, and monitor variances, enabling
organizations to control procurement, production, transportation, and inventory costs
effectively.

What are the key metrics used in supply chain
management accounting?

Common metrics include cost of goods sold (COGS), inventory turnover, order fulfillment
costs, transportation expenses, and total supply chain cost, which help assess financial
performance.

How can technology improve supply chain management
accounting?

Technologies like ERP systems, blockchain, and Al can automate data collection, enhance
accuracy, provide real-time insights, and improve transparency in supply chain financials.

What role does activity-based costing play in supply
chain management accounting?

Activity-based costing allocates indirect costs to specific supply chain activities, providing a
more accurate understanding of how resources are consumed and where cost-saving
opportunities exist.

How does supply chain management accounting
support sustainability initiatives?

It tracks environmental costs, evaluates the financial impact of sustainable practices, and
helps balance cost efficiency with corporate social responsibility goals.

What are common challenges in supply chain
management accounting?

Challenges include data integration across partners, accurately allocating joint costs,
managing complex global supply chains, and ensuring compliance with varying accounting



standards.

How can supply chain management accounting aid in
risk management?

By providing detailed cost analyses and financial forecasting, it helps identify potential
financial risks in the supply chain and supports the development of mitigation strategies.

Additional Resources

1. Supply Chain Management Accounting: A Comprehensive Guide

This book offers an in-depth exploration of the financial principles underpinning supply
chain management. It covers cost analysis, budgeting, and performance measurement
techniques tailored to supply chain operations. Readers will gain insights into aligning
accounting practices with strategic supply chain goals.

2. Accounting for Supply Chain Operations: Strategies and Best Practices

Focusing on practical applications, this title addresses key accounting methods used in
managing supply chain activities. It highlights cost control, inventory valuation, and
financial reporting specific to supply chains. The book also discusses how to improve
decision-making through accurate financial data.

3. Financial Intelligence in Supply Chain Management

This book bridges the gap between finance and supply chain management, emphasizing
the role of financial data in supply chain optimization. It explores cash flow management,
risk assessment, and investment analysis within supply chains. Professionals will learn how
to leverage financial intelligence to enhance supply chain performance.

4. Cost Accounting for Supply Chain Professionals

Designed for supply chain managers and accountants, this book delves into cost accounting
techniques relevant to supply chain processes. It covers activity-based costing, cost
allocation, and variance analysis for manufacturing and logistics. The book provides tools to
better understand and control supply chain expenses.

5. Supply Chain Finance and Risk Management

This title examines the financial risks inherent in supply chain operations and presents
strategies to mitigate them. Topics include credit risk, liquidity management, and financing
solutions for supply chain activities. Readers will learn to balance risk and profitability
through effective financial planning.

6. Integrating Accounting and Supply Chain Strategy

Exploring the strategic alignment of accounting functions with supply chain objectives, this
book offers frameworks for integration. It discusses performance metrics, cost management
strategies, and the role of accounting in supply chain innovation. The content is ideal for
executives seeking to enhance organizational synergy.

7. Inventory Accounting and Supply Chain Optimization
This book focuses on the accounting aspects of inventory management within supply
chains. It explains inventory valuation methods, write-downs, and the impact of inventory



decisions on financial statements. Readers will discover how accurate inventory accounting
can drive supply chain efficiency.

8. Supply Chain Cost Management: Accounting Techniques for Competitive Advantage
Addressing cost management from an accounting perspective, this book provides
methodologies to reduce supply chain costs without compromising quality. It highlights
budgeting, forecasting, and cost-benefit analysis tailored to supply chain contexts. The
book serves as a guide for professionals aiming to enhance profitability.

9. Accounting Controls in Global Supply Chains

This title investigates the implementation of accounting controls to maintain financial
integrity across complex, global supply chains. Topics include internal controls, audit
procedures, and compliance with international accounting standards. The book is essential
for managing financial risks in multinational supply chain environments.
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supply chain management accounting: Management Accounting in Supply Chains Andreas
Taschner, Michel Charifzadeh, 2023-11-29 In today's business landscape, companies compete more
and more as integrated supply chains rather than as individual firms. The success of the entire
supply chain determines the economic well-being of each company involved. With management
attention shifting to supply chains, the role of management accounting naturally must extend to the
cross-company layer as well. This book demonstrates how management accounting can make a
significant contribution to supply chain success. It targets students who are already familiar with the
fundamentals of accounting and want to extend their expertise in the field of cross-company (or
network) management accounting. Practitioners will draw valuable insights from the text as well.
This second edition includes a new Chapter on Digitalization and Supply Chain Accounting, as well
as new opener cases to each chapter that provide real-world examples. Additional questions via app:
Download the Springer Nature Flashcards app for free and use exclusive additional material to test
your knowledge.

supply chain management accounting: Supply Chain Management Accounting John
Cullen, 2009

supply chain management accounting: Supply Chain Management Accounting Simon
Templar, 2019-03-03 The need to contain costs across the business is as strong as ever and the
search for cost reduction opportunities is intensifying. There still remains one last major opportunity
to take out costs - through the supply chain. Ultimately all costs will make their way to the final
marketplace to be reflected in the price paid by the end user. Smart companies instead seek to make
the supply chain more competitive through the value it creates and the costs it reduces overall. They
have realized that the real competition is not company against company but rather supply chain
against supply chain. Supply Chain Management Accounting looks at how the evolution of supply
chains has been dramatic over the last few years, with more and more companies moving to
sourcing overseas, distributing finished goods to overseas markets, and increasing their
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international operations. The seeking of low-cost country sourcing, optimizing manufacturing, and
exporting products and services has created new challenges to demand forecasting and supply chain
planning. Supply Chain Management Accounting presents a wide range of approaches and
ground-breaking research findings. The book covers profitability, liquidity and asset utilization,
product costing, activity-based costing, investment appraisal, customer profitability analysis,
budgeting and sales and operations planning. Online supporting resources include invaluable study
questions and worked solutions to reinforce the learning as well as multiple-choice questions with
solutions and PowerPoint activities.

supply chain management accounting: Management Accounting and the Implications of
Supply Chain Management Practices Noriza Mohd. Jamal, 2011

supply chain management accounting: Cost Management in Supply Chains Stefan Seuring,
Maria Goldbach, 2002-05-03 Supply Chain Management and Cost Management are important
developments helping companies to respond to increased global competition and demanding
customer needs. Within the 23 chapters of the book, more than 35 authors provide insights into new
concepts for cost control in supply chains. The frameworks presented are illustrated with case
studies from the automotive, textile, white goods, and transportation industry as well as from
retailing. Academics will benefit from the wide range of approaches presented, while practitioners
will learn from the examples how their own company and the supply chains which they compete in,
can be brought to lower costs and better performance.

supply chain management accounting: Environmental Management Accounting and Supply
Chain Management Roger L. Burritt, Stefan Schaltegger, Martin Bennett, Tuula Pohjola, Maria
Csutora, 2011-05-19 This volume’s focus on the environmental accounting of supply chain processes
is of particular relevance because these processes supply data about the environmental impact of
relationships between business organisations, an area where the boundary separating internal and
external accounting is ill-defined. Here, contributors advocate what they term ‘accounting for
cooperation’ as a more environmentally positive complement to the paradigmatic practice of
‘accounting for competition’.

supply chain management accounting: Global Logistics and Supply Chain Management John
Mangan, Chandra Lalwani, Tim Butcher, 2008-06-10 Written by two highly experienced authors, this
new text provides a concise, global approach to logistics and supply chain management. Featuring
both a practical element, enabling the reader to ‘do’ logistics (select carriers, identify routes,
structure warehouses, etc.) and a strategic element (understand the role of logistics and supply
chain management in the wider business context), the book also uses a good range of international
case material to illustrate key concepts and extend learning.

supply chain management accounting: Food Supply Chain Management Jane F. Eastham,
Liz Sharples, Stephen D. Ball, 2001 This text looks specifically at the supply chain in the food and
drink industry. It provides readers with an understanding of this subject as it is now, its growing
importance, and where it is likely to be in the future.

supply chain management accounting: Handbook of cost and management accounting
Zahirul Hoque, 2010-05-28 In order to survive in the changing business environment,organisations
should rethink their strategic philosophy and the role of management accounting. The primary focus
of this book is on techniques and concepts of cost and management accounting for strategic
business decisions.It focuses on both conventional and contemporary issues.The book will serve as a
reference source for practicing accountants, senior executives and managers working in human
resources, operations, and accounting divisions. As the principal focus of this book is on conceptual
foundations, it would also be ideal for courses in graduate programs such as master's degree, MBA
or Executive MBA.

supply chain management accounting: Supply Chains and Total Product Systems Ed
Rhodes, James P. Warren, Ruth Carter, 2009-02-04 This wide-ranging reader locates supply chain
management, leanproduction and related practice within the holistic concept oftotal product
systems. Demonstrates the strategic relevance of managing supply chainsand supply networks to



organizational performance and to a range ofbusiness functions, including finance, design,
production,environmental management, information systems, and marketing. Considers sustainable
supply chain management across theservice, manufacturing and process sectors. Reflects the radical
changes in organizational beliefs,practices and processes that are necessary for a shift to
supplychain management in contemporary, global, competitiveconditions. Considers particular
issues and challenges for micro, small,and medium-sized enterprises. Contains readings that are
interdisciplinary and internationalin focus.

supply chain management accounting: Research Methodologies in Supply Chain
Management Herbert Kotzab, Stefan Seuring, Martin Miller, Gerald Reiner, 2006-01-16 For reseach
in all subjects and among different philisopical paradigms, research methodologies form one of the
key issues to rely on. This volume brings a series of papers together, which present different
research methodologies as applied in supply chain management. This comprises review oriented
papers that look at what kind of methodologies have been applied, as well as methodological papers
discussing new developments needed to successfully conduct research in supply chain management.
The third group is made up of applications of the respective methodologies, which serve as examples
on how the different methodological approaches can be applied. All papers have undergone a review
process to ensure their quality. Therefore, we hope that this book will serve as a valid source for
current and future researchers in the field. While the workshop on “Research Methodologies in
Supply Chain Management” took place at the Supply Chain Management Center, Carl von Ossietzky
Univ- sity in Oldenburg, Germany, it is based on a collaboration with the Supply Chain Management
Group of the Department of Operations Management at the Cop- hagen Business School and the
Department of Production Management at the Vienna University of Economics and Business
Administration. We would like to thank all those who contributed to the workshop and this book.

supply chain management accounting: Food Supply Chain Management Jane Eastham,
Liz Sharples, Stephen Ball, 2007-08-22 The key to the success of a company is their ability to
co-ordinate the key supply chain i.e their key suppliers and suppliers of suppliers. 'Food and Drink
Supply Chain Management' looks specifically at the supply chain in the food and drink industry to
provide readers with an understanding of the areas as it is now and its growing importance, and
where it is going in the future. 'Food and Drink Supply Chain Management' is the first to take an
in-depth view into the supply chain function in the hospitality and food retail sectors. Authored by a
range of expert contributors the text looks at issues such as: * New food processes and GM foods *
Volume catering and JIT (Just In Time) and Food Safety * Relationships between companies and with
stakeholders and responsibilities to these groups * The internationalisation of the food chain * The
future of the food and drink supply chain and its management Examples and case studies from large
international retail and hospitality organizations are used, such as: Bass, Stakis (Hilton), and Tesco,
amongst others, to illustrate good and bad practice.

supply chain management accounting: Principles of Supply Chain Management Richard E.
Crandall, William R. Crandall, Charlie C. Chen, 2009-12-15 Going beyond the usual supply chain
text, Principles of Supply Chain Management not only details the individual components of the
supply chain but also illustrates how the pieces must come together. Providing the logic behind why
supply chain management is essential, the text examines how supply chains are evolving, looks
ahead to future developmen

supply chain management accounting: Cost Management in Supply Chains Stefan Seuring,
Maria Goldbach, 2013-03-09 Supply Chain Management and Cost Management are important
developments helping companies to respond to increased global competition and demanding
customer needs. Within the 23 chapters of the book, more than 35 authors provide insights into new
concepts for cost control in supply chains. The frameworks presented are illustrated with case
studies from the automotive, textile, white goods, and transportation industry as well as from
retailing. Academics will benefit from the wide range of approaches presented, while practitioners
will learn from the examples how their own company and the supply chains which they compete in,
can be brought to lower costs and better performance.



supply chain management accounting: Enterprise Resource Planning and Supply Chain
Management Karl E. Kurbel, 2013-08-23 This book is about running modern industrial enterprises
with the help of information systems. Enterprise resource planning (ERP) is the core of business
information processing. An ERP system is the backbone of most companies' information systems
landscape. All major business processes are handled with the help of this system. Supply chain
management (SCM) looks beyond the individual company, taking into account that enterprises are
increasingly concentrating on their core competencies, leaving other activities to suppliers. With the
growing dependency on the partners, effective supply chains have become as important for a
company's success as efficient in-house processes. This book covers typical business processes and
shows how these processes are implemented. Examples are presented using the leading systems on
the market - SAP ERP and SAP SCM. In this way, the reader can understand how business processes
are actually carried out in the real world.

supply chain management accounting: Supply Chain Costing and Performance
Management Gary Cokins, Terry Pohlen, Tom Klammer, 2021-05-25 A “how-to” guide for supply
chain professionals who need accurate cost information for end-to-end processes With the increasing
pace of globalization, supply chain professionals find that they have less and less margin for error in
their decisions making. Competition is getting more intense, and, unfortunately, CFOs and
accountants do not currently provide supply chain managers with the information required to make
better decisions. Supply Chain Costing and Performance Management, 2nd Edition, will show you
(and the executives you report to) how to understand and apply various enterprise and corporate
performance management (EPM/CPM) methods related to costs and profit margins and performance
measurements. This book is a “how-to” guide to assist supply chain managers and employee teams
to obtain interenterprise cost information on supply chain processes. It provides techniques for
obtaining accurate cost and performance information on the activities performed within your firm
and on activities performed by trading partners. The techniques and approaches in this book were
developed from supply chain costing practices implemented by leading-edge firms. You will learn
how you can gain access to reasonably accurate costs and profit margins involved with suppliers,
products, stock keeping units (SKUs), service-lines, channels, and customers. In addition, you will
gain insight into the activity costs in end-to-end business processes, including the “drivers” for each
type of cost. Learn how to access accurate cost and pricing information related to both your
company and your trading partners Overcome siloed information by creating your own costing
practices using proven methods drawn from leading firms Understand what drives activity costs for
each step in end-to-end business processes Assess the performance of your costing activities with
step-by-step measurement guidelines Make better decisions and improve performance and
profitability with clearer, more transparent cost and price data The information in this book will
empower supply chain managers with the ability to make better decisions and improve their
organizations’ performance and profitability.

supply chain management accounting: Islamic Operations Management Rafikul Islam,
Suhaiza Zailani, Selim Ahmed, 2024-04-16 Managing operations is an integral part of all business
and comprises a number of components, including quality management, production planning, supply
chain management, logistics, and inventory control. The effective management of operations plays a
defining role in enhancing business efficiency and is a lynchpin for success. This book explores how
Islamic principles and tools can be applied to improve operations management across industries.
While Islamic banking and finance are established disciplines, there is yet little evidence of how
exploring operations management from an Islamic lens can improve efficiency. Bringing together
leading scholars across subdisciplines, the Editors fill the long-standing gap and address the rising
demand for halal products and services by providing a unique perspective to define and enhance an
important, growing field. This book will be a useful reference for those who wish to understand all
aspects of Islamic business operations and halal logistics. The book will be helpful to academics,
researchers, and upper level students, in particular to those who are looking to further their
research on how Islamic principles can be applied to business operations.



supply chain management accounting: Management Accounting Change Danture
Wickramasinghe, Chandana Alawattage, 2012-08-21 Written by two experienced lecturers, this is
the first student-centered textbook to bridge the technical and theoretical aspects of management
accounting change. Packed full of pedagogical features, including mini-cases, learning outcomes,
key terms, article summaries, key concept boxes, real-world cases, chapter summaries and further
reading suggestions and resources, it is clear and accessibly written, covering all the major
emerging topics in management accounting theory. Discussing technical developments in
management accounting from conventional cost accounting to contemporary strategic management
accounting and beyond, in four parts it: shows how conventional cost accounting techniques and
management control models evolved in line with the development of mass production and
bureaucracy explores how recent developments such as customer and strategic orientations in
business, flexible manufacturing, post-bureaucracy, network and virtual organizational technologies
implicate in management accounting provides a number of alternative theories through which the
transition of management accounting from mechanistic to post-mechanistic approaches can be
explained - elaborating both rational and interpretive/critical theories. This excellent text meets a
desperate need for an advanced management accounting textbook that incorporates theory and
practice and is accessible and engaging for all those studying in this challenging area.

supply chain management accounting: Gower Handbook of Supply Chain Management
John Gattorna, 2017-03-02 The ability to build and also maintain a world class logistics and
distribution network is an essential ingredient in the success of the world's leading businesses, but
keeping pace with changes in your sector and in others is hard to do. With the Gower Handbook of
Supply Chain Management you will need to look no further. Written by a team of leading consultants
with contributions from leading academic experts, this book will help you to keep pace with the
latest global developments in supply chain management and logistics, and plan for the future. This
book has over thirty chapters with detailed accounts of key topics and the latest developments, from
e-collaboration and CRM integration, to reverse logistics and strategic sourcing, and includes case
studies from Asia, Europe and North America. It looks at all aspects of operational excellence in
logistics and supply chain management. The Gower Handbook of Supply Chain Management will
help managers to benchmark their operations against the best-of-breed supply chains across the
world. It provides a unique single source of expert opinion and experience.

supply chain management accounting: Management Control of Global Supply Chains
Nils Horch, 2009 Within global and rapidly changing environments, cooperation and networking
offer possibilities for sharing costs and risks, as well as keeping up with constantly renewed
information from outside the firms' boundaries. In line with this, an effective management control of
supply chain processes seems to be relevant to compete against other supply chains and to get the
required information. In this context, an implementation of a management control institution for
inter-firm relations, like a supply chain management control (SCMC), that provides relevant
qualitative and quantitative data to manage supply chains reflects an important issue. However, a
comprehensive approach with regard to the management control of the entire supply chain and how
it can be fulfilled has received scant attention in prior research. The aim of this thesis is therefore to
analyze management control systems in global supply chains by means of a mixed methods design
with special regard to functional, institutional and instrumental issues. In this context, qualitative
data are combined with theoretical insights to develop an empirical model which is tested by means
of a quantitative study. Following this, insights into management control aspects, organization of the
supply chain management control, management control mechanisms, and the integration of
suppliers are provided.
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