
supply chain management case study
supply chain management case study offers valuable insights into how organizations
optimize their operations to enhance efficiency, reduce costs, and improve customer
satisfaction. This article explores a comprehensive supply chain management case study
that highlights key strategies, challenges, and solutions implemented by a leading
company. The case study emphasizes the importance of integrating technology,
streamlining processes, and fostering collaboration among stakeholders. It also examines
real-world applications of inventory management, demand forecasting, and logistics
optimization. Readers will gain an understanding of best practices and innovative
approaches that drive successful supply chain management. This article is structured to
provide a detailed analysis of the case study’s background, challenges faced, implemented
solutions, and measurable outcomes. The following sections will guide through the critical
aspects that define effective supply chain management in a competitive business
environment.

Background of the Supply Chain Management Case Study

Challenges Faced in Supply Chain Operations

Implemented Solutions and Strategies

Technological Integration and Innovation

Results and Performance Metrics

Background of the Supply Chain Management
Case Study
The supply chain management case study focuses on a multinational manufacturing
company specializing in consumer electronics. The company operates in a highly dynamic
market characterized by rapid product innovation and fluctuating customer demand. To
maintain competitive advantage, the organization sought to overhaul its supply chain
processes, which were previously fragmented and inefficient. Prior to the intervention, the
supply chain suffered from high inventory costs, delayed deliveries, and limited visibility
across the procurement and distribution networks. The case study highlights the initial
assessment phase, involving a comprehensive audit of supply chain activities, stakeholder
interviews, and data analysis. This background lays the foundation for understanding the
strategic decisions and operational changes that followed.

Challenges Faced in Supply Chain Operations
Identifying and addressing challenges is crucial in any supply chain management case



study. The company faced several critical issues that impeded optimal performance and
customer satisfaction. These challenges included:

Inventory Management Inefficiencies: Excess stock levels led to increased
holding costs and risk of obsolescence.

Demand Forecasting Inaccuracy: Poor forecasting methods resulted in stockouts
or overstock situations.

Lack of Supply Chain Visibility: Disparate systems limited real-time tracking of
orders and shipments.

Supplier Coordination Difficulties: Communication gaps caused delays and
quality inconsistencies.

Logistics and Distribution Bottlenecks: Ineffective route planning and transport
management increased lead times.

Each challenge directly affected the company’s ability to meet customer expectations and
maintain cost efficiency. Addressing these obstacles required a robust framework
supported by technology and process improvements.

Implemented Solutions and Strategies
The company adopted a multi-faceted approach to resolve the supply chain inefficiencies
documented in the case study. The solutions focused on enhancing coordination,
improving data analytics, and optimizing resource allocation.

Inventory Optimization Techniques
To reduce excess inventory and improve turnover rates, the company implemented just-in-
time (JIT) inventory practices combined with safety stock analysis. This strategy helped
balance stock availability with demand fluctuations, minimizing holding costs without
risking stockouts.

Advanced Demand Forecasting Models
Leveraging historical sales data and machine learning algorithms, the organization
developed more accurate demand forecasts. This predictive capability allowed for
proactive inventory adjustments and better alignment with market trends.

Supplier Relationship Management
Strengthening partnerships with key suppliers through regular communication,



performance metrics, and collaborative planning improved supply reliability and product
quality. The company also introduced vendor-managed inventory (VMI) programs to
streamline replenishment processes.

Logistics and Distribution Enhancements
Optimizing transportation routes using geographic information systems (GIS) and
implementing warehouse management systems (WMS) increased distribution efficiency.
Real-time shipment tracking improved transparency and responsiveness to delivery issues.

Cross-Functional Collaboration
Creating integrated teams across procurement, production, and logistics fostered
information sharing and aligned objectives. This cultural shift was essential in sustaining
the improvements achieved through technical interventions.

Technological Integration and Innovation
Technology played a pivotal role in transforming the supply chain as demonstrated in this
supply chain management case study. The integration of digital tools enabled enhanced
data accuracy, process automation, and decision support.

Enterprise Resource Planning (ERP) Systems
The deployment of an ERP system unified disparate functions, providing a centralized
platform for inventory control, order management, and financial tracking. This integration
reduced redundancies and improved operational transparency.

Internet of Things (IoT) and Real-Time Monitoring
IoT devices installed in warehouses and transport vehicles facilitated real-time monitoring
of stock levels, environmental conditions, and shipment status. This capability supported
proactive issue resolution and quality assurance.

Data Analytics and Business Intelligence
Advanced analytics tools processed large volumes of supply chain data to identify
patterns, forecast risks, and optimize resource deployment. Dashboards and reports
provided executives with actionable insights for strategic planning.



Automation and Robotics
Introducing automation in warehousing operations, including robotic picking and sorting
systems, enhanced accuracy and throughput while reducing labor costs.

Results and Performance Metrics
The supply chain management case study concluded with measurable improvements
across multiple performance indicators, demonstrating the effectiveness of the
implemented strategies.

Reduction in Inventory Holding Costs: Inventory carrying costs decreased by
25%, freeing up capital for other investments.

Improved Order Fulfillment Rates: On-time delivery rates increased from 85% to
96%, enhancing customer satisfaction.

Enhanced Forecast Accuracy: Demand forecast errors were reduced by 30%,
enabling better production planning.

Shortened Lead Times: Average supply chain lead times were cut by 20%,
contributing to faster time-to-market.

Increased Supplier Performance: Supplier defect rates dropped by 15%,
reflecting improved quality control.

These outcomes underscore the critical role of strategic supply chain management and
continuous improvement efforts. The case study serves as a benchmark for organizations
seeking to elevate their operational excellence through integrated solutions and
technological advancements.

Frequently Asked Questions

What are the key challenges highlighted in a typical
supply chain management case study?
Key challenges often include demand forecasting inaccuracies, inventory management
issues, supplier reliability, logistics constraints, and the need for real-time data visibility.

How do supply chain management case studies
demonstrate the impact of technology on efficiency?
Case studies typically show that implementing technologies like ERP systems, IoT, and AI
can enhance data accuracy, streamline operations, reduce lead times, and improve



decision-making.

What role does risk management play in supply chain
management case studies?
Risk management is crucial as case studies illustrate how identifying potential disruptions,
developing contingency plans, and diversifying suppliers help maintain supply chain
resilience.

How do supply chain management case studies address
sustainability practices?
They often highlight initiatives such as reducing carbon footprints, optimizing
transportation routes, using eco-friendly materials, and promoting ethical sourcing to
create sustainable supply chains.

What lessons can businesses learn from supply chain
management case studies about collaboration?
Case studies emphasize the importance of transparent communication, strong
partnerships with suppliers and customers, and integrated planning to improve overall
supply chain performance.

How do supply chain management case studies
illustrate cost reduction strategies?
They showcase methods like lean inventory practices, process automation, supplier
consolidation, and demand-driven replenishment to minimize waste and reduce
operational expenses.

What insights do supply chain management case studies
provide on managing global supply chains?
Insights include handling complexities such as cultural differences, regulatory compliance,
longer lead times, currency fluctuations, and geopolitical risks to ensure smooth global
operations.

Additional Resources
1. Supply Chain Management: Strategy, Planning, and Operation
This book provides a comprehensive overview of supply chain management principles with
a strong focus on real-world case studies. It blends theoretical frameworks with practical
applications, helping readers understand how to design and manage effective supply
chains. The case studies cover diverse industries, illustrating challenges and solutions in
strategic planning and operational execution.



2. Cases in Supply Chain Management: A Decision-Making Framework
Focusing on decision-making processes, this book presents detailed case studies that
explore various supply chain scenarios. It encourages critical thinking by presenting
complex problems and providing frameworks for analysis and resolution. Readers gain
insights into risk management, logistics, and supplier relationships through practical
examples.

3. Global Supply Chain Management: Case Studies and Applications
This title explores the complexities of managing supply chains on a global scale, featuring
case studies from multinational corporations. It addresses issues such as cross-border
logistics, cultural differences, and global sourcing strategies. The book is ideal for
understanding how companies overcome international challenges to optimize their supply
chains.

4. Supply Chain Risk Management: Cases and Concepts
Dedicated to the topic of risk within supply chains, this book combines theoretical
concepts with real-life case studies. It examines disruptions such as natural disasters,
supplier failures, and geopolitical events, showing how companies prepare for and
respond to crises. The case studies provide actionable insights for building resilient supply
chains.

5. Lean Supply Chain and Logistics Management: Case Studies from Industry
This book emphasizes lean principles applied to supply chain and logistics operations.
Through detailed case studies, it demonstrates how companies eliminate waste, improve
efficiency, and enhance customer value. Readers learn practical tools and techniques for
implementing lean strategies in various supply chain contexts.

6. Supply Chain Analytics: Using Data to Drive Business Performance – Case Studies
Focusing on the role of data analytics in supply chain management, this book features
case studies that illustrate how companies leverage data to make informed decisions. It
covers topics such as demand forecasting, inventory optimization, and performance
measurement. The book is valuable for those interested in integrating analytics into supply
chain processes.

7. Sustainable Supply Chain Management: Case Studies and Best Practices
This book tackles the growing importance of sustainability in supply chains, providing case
studies that highlight environmentally and socially responsible practices. It explores
strategies for reducing carbon footprints, ethical sourcing, and circular supply chains.
Readers gain insights into balancing profitability with sustainability goals.

8. Technology in Supply Chain Management: Case Studies on Digital Transformation
Examining the impact of emerging technologies, this book presents case studies on digital
transformation in supply chains. Topics include blockchain, IoT, artificial intelligence, and
automation. The book helps readers understand how technology drives innovation and
efficiency in supply chain operations.

9. Collaborative Supply Chain Management: Case Studies on Partnership and Integration
This title explores the importance of collaboration among supply chain partners through
various case studies. It highlights strategies for improving communication, joint planning,
and shared risk management. The book offers practical examples of how integrated supply
chains can create competitive advantages.
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  supply chain management case study: Supply Chains in Action Richard Wilding, 2019-10-03
Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case
studies tackling Supply Chain and Procurement issues, aiming to provide solutions affecting a range
of different businesses. Comprehensive in scope and scrupulous in detail, this collection includes
actual events experienced by businesses of every size, from SMB's to some of the most successful
corporations in manufacturing, transportation, maritime and other industries. Readers will discover
proven tactics and innovative solutions for handling uncertainties, solving problems and
circumventing risk, plus a wealth of information to guide strategy and decision making. Readers
involved in logistics and supply chain management will find the Logistics, Supply Chain and
Procurement Case Study Collection full of: immediate application of strategies and tactics to
situations and challenges; valuable tools for testing management proficiency in crisis mitigation and
resolution; independent learning modules and professional training programmes; expanded
question-and-answer sections designed to measure knowledge transfer and lessons learned;
engaging, topical situations highly relevant to the fields of logistics, supply chain management and
operations. Students and prospective managers will learn crucial skills to meet current challenges,
qualify for professional advancement and achieve success.
  supply chain management case study: The Supply Chain Management Casebook Chuck
Munson, 2013-06-18 30 up-to-date case studies illuminate every aspect of modern supply chain
management • Risk management, analytics, global supply chain issues, and much more • Innovative
processes, technologies, strategies, and tactics • An indispensable resource for both students and
practitioners This casebook brings together 30 focused cases addressing virtually every aspect of
supply chain management, from procurement to warehousing, strategy to risk management, IT to
supplier selection and ethics. A global team of contributors presents key challenges in industries
ranging from pharmaceuticals to fashion and previews issues ranging from the “limits of lean” to the
potential of 3-D printing. Cases vary in length and complexity, offering maximum flexibility to both
instructors and readers; a convenient table provides fast access to specific topics. Qualitative cases
are supported by relevant discussion questions and sample responses; quantitative cases are
supported by completed numerical solutions, and, where applicable, associated spreadsheets.
  supply chain management case study: Supply Chain Management. Case Study on Amazon
Vishal Sawale, 2022-10-21 Case Study from the year 2021 in the subject Business economics -
Supply, Production, Logistics, grade: 1, University of Applied Sciences Hof, course: Masters in
Operational Excellence, language: English, abstract: This term paper is written to identify and
understand the application of SCM principles, Wholeness system thinking, and principles in the
supply chain of Amazon. We study how Amazon's supply chain works in detail explaining the critical
parts that make the supply chain perform as a whole. Analysis of the SCM of the amazon system is
done to understand the important interaction of different parts. We choose to study the SCM
operations of Amazon because Amazon is the world leader in logistics with operations around the
world and to become aware of the different elements, interconnections, and purpose of a successful
company like Amazon and relate it to its current perspectives. The study is based on the definitions
of the Lean principles, six principles of SCM, Whole system thinking, and their inter-relation. We

https://staging.devenscommunity.com/archive-library-701/pdf?ID=HCm18-0819&title=supply-chain-management-case-study.pdf
https://staging.devenscommunity.com/archive-library-201/files?dataid=iqc16-2499&title=craftsman-41a5021-manual.pdf
https://staging.devenscommunity.com/archive-library-201/files?dataid=iqc16-2499&title=craftsman-41a5021-manual.pdf


approach the study by defining all the concepts and then explaining the Amazon company's SCM
strategy and inter-relations of various parts. The Objective of the term paper is to study how the
theoretical concepts are implemented practically by Amazon.
  supply chain management case study: Logistics, Supply Chain and Operations Management
Case Study Collection David B. Grant, 2016-03-03 The Logistics, Supply Chain and Operations
Management Case Study Collection contains real-life scenarios from leading companies including
Volvo, Vortex, Honda of America, Green Cargo and Swedish Transport Administration. It includes a
foreword by Martin Christopher. Comprehensive in scope and scrupulous in detail, this collection
includes actual events experienced by businesses of every size, from SMB's to some of the most
successful corporations in manufacturing, transportation, hospitality and other industries. Readers
will discover proven tactics and innovative solutions for handling uncertainties, solving problems
and circumventing risk, plus a wealth of information to guide strategy and decision making. Readers
involved in logistics and supply chain management will find the Logistics, Supply Chain and
Operations Management Case Study Collection full of: immediate application of strategies and
tactics to situations and challenges; valuable tools for testing management proficiency in crisis
mitigation and resolution; independent learning modules and professional training programmes;
expanded question-and-answer sections designed to measure knowledge transfer and lessons
learned; engaging, topical situations highly relevant to the fields of logistics, supply chain
management and operations. Students and prospective managers will learn crucial skills to meet
current challenges, qualify for professional advancement and achieve success.
  supply chain management case study: Construction Supply Chain Management Stephen
Pryke, 2009-09-15 This book provides a unique appraisal of supply chain management(SCM)
concepts alongside lessons from industry, observation andanalysis gathered during the first decade
of supply chainmanagement strategies in the UK construction industry. The research from leading
international academics has been drawntogether with the experience from some of the industry's
foremostSCM practitioners to provide both a definition of SCM and anoverview of its development as
a strategy for managing constructionprojects. Key case study material - from Slough Estates to BAA
and T5 -illustrates the benefits to the industry of its adoption. Littlehas been written on the
application of SCM to construction and thisbook provides an agenda for discussion for both the
experiencedresearcher and the industry practitioner by offering a thoroughgrounding in its
principles as well as an illustration of SCM as amethodology for industry. Construction Supply Chain
Management studies makes animportant contribution to the debate on innovative systems andtheir
significance in increasingly complex constructionprojects.
  supply chain management case study: Supply Chains in Action Richard Wilding, 2010
Including case studies, valuable tools, and question and answer sections, this book provides proven
tactics and innovative solutions for handling uncertainties, solving problems and circumventing risk,
plus a wealth of information to guide strategy and decision making. --
  supply chain management case study: 65 Case Study Ideas In Production,operation,supply
Chain And Logistics Management Dr. Asim Kumar Bandyopadhyay, 2022-04-26 This book is a
compilation of case study ideas in the areas of production, operation, supply chain and logistics
management (POM-SCL) ,also incorporating operation strategies. This book has been designed
conforming to the standards of this common subject for the courses of Master of Business
Administration (MBA) and Post Graduate Diploma in Management (PGDM) prescribed by the All
India Council of Technical Education (AICTE) and University Grants Commission (UGC). The book
consists of sixty five case study ideas covering almost the entire gamut of the subject concerned. All
these cases are based on Indian organizations/industries using the characters with names typically
Indian and the narrations of these cases reflect Indian work culture, value systems and ethos. All
these cases are followed by a set of about half a dozen questions pertaining to the narrations with
the corresponding answers suggested for the guidance of the teachers and the students alike. Apart
from making the book very convenient and handy for studying the subject, it is also aimed at
dispelling fears and apprehensions among the students with non –science/non-technical background



that they seem to have about this subject. Getting familiar with the numerical exercises given and
solved in this book by practice will make passing this subject a cakewalk for any average student.
The cases are so designed as to expose the students to the realities and challenges to the actual
professional life while still seating in the class rooms, much before entering a professional career.
The book provides a colossal value addition as both a complement and a supplement to the theories
in the text books.
  supply chain management case study: Successful Construction Supply Chain Management
Stephen Pryke, 2019-12-02 Provides a unique overview of supply chain management (SCM)
concepts, illustrating how the methodology can help enhance construction industry project success
This book provides a unique appraisal of supply chain management (SCM) concepts brought
together with lessons from industry and analysis gathered from extensive research on how supply
chains are managed in the construction industry. The research from leading international academics
has been drawn together with the experience from some of the industry's foremost SCM
practitioners to provide both the experienced researcher and the industry practitioner a thorough
grounding in its principles, as well as an illustration of SCM as a methodology for enhancing
construction industry project success. The new edition of Successful Construction Supply Chain
Management: Concepts and Case Studies incorporate chapters dealing with Building Information
Modelling, sustainability, the ‘Demand Chain' in projects, the link between self-organizing networks
and supply chains, decision-making, ‘Lean,’ and mega-projects. Other chapters cover risk transfer
and allocation, behaviors, innovation, trust, supply chain design, alliances, and knowledge transfer.
Supply Chain Management techniques have been used successfully in various industries, such as
manufacturing and food processing, for decades Fully updated with new chapters dealing with key
construction industry topics such as BIM, sustainability, the ‘Demand Chain' in projects, ‘Lean,’
mega-projects, and more Includes contributions from well established academics and practitioners
from Network Rail, mainstream construction, and consultancy Illustrates how SCM methodologies
can be used to enhance construction industry project success Successful Construction Supply Chain
Management: Concepts and Case Studies is an ideal book for postgraduate students at MSc and PhD
level studying the topic and for all construction management practitioners.
  supply chain management case study: Supply Chain Cases Olli-Pekka Hilmola, 2018-01-02
This book provides an overview and analysis of the key publications and authors in the study of
supply chain management since its inauguration in the 1980s. Reviewing 1699 published research
works and case studies, it is the first to combine and analyse publication data and citations in order
to assess the most popular topics and authors, and their effect on the discipline's development.
Identifying key scholars and articles throughout supply chain management, the author explores
research themes such as the emphasis on sustainability and the environment post-financial crisis, as
well as a growing interest in food supply chain case studies. New approaches are identified to
increase the number of cases which can be put towards building future research projects.
  supply chain management case study: Designing and Managing the Supply Chain David
Simchi-Levi, Philip Kaminsky, Edith Simchi-Levi, 2008 As the most up-to-date, cutting-edge supply
chain management book on the market, the Third Edition of Designing and Managing the Supply
Chain discusses the problems, models and concepts derived from issues related to effective supply
chain management.While many core supply chain management issues are interrelated, the authors
have tried to make each chapter as self-contained as possible so that the reader can refer directly to
chapters covering topics of interest. Each chapter utilizes case studies and numerous examples.
Mathematical and technical sections can be skipped without loss of continuity. Most textbooks do
not include models and decision support systems robust enough for industry, but that is not true of
this new edition.The accompanying CD-ROM also features the return of two simulations, the
Computerized Beer Game and the Risk Pool Game and a computerized tool. These simulations help
users develop and execute supply chain contracts while also illustrating many of the concepts
discussed in the text.
  supply chain management case study: Data Sharing Between Supply Chain Actors Vahid



Mirzabeiki, 2016 A case study demonstrating how data is shared between different stages of the
supply chain at a car-assembly factory through use of Track and Trace (T & T).
  supply chain management case study: Case Studies in Logistics Harald Gleissner, Klaus
Möller, 2011-03-15 This case study book is structured according to the essential logistics functions.
All individual chapters and subsections include learning objectives and key information on the
subject. Each case study is divided into a general, explanatory part containing all necessary
information, followed by individually numbered questions and tasks. Additional material may be
downloaded from www.gabler.de.
  supply chain management case study: Supply Chain Management Based on SAP
Systems Gerhard F. Knolmayer, Peter Mertens, Alexander Zeier, 2002-01-10 Since SAP is
emphasizing recent developments in operations management in its SCM initiative, this book
describes the methodological background from the viewpoint of a company using SAP systems. It
describes order processing both in an intra- and interorganizational perspective, as well as
describing future developments and system enhancements.
  supply chain management case study: Sustainable and Green Supply Chains and Logistics
Case Study Collection Ozlem Bak, 2021-11-03 Sustainability is an increasingly urgent and important
factor in logistics and supply chain management, impacting the whole supply chain lifecycle from
product design and development, to supplier management, packaging, transportation, warehousing
and distribution. The third volume of the Supply Chain Case Study Collection, the Sustainable and
Green Supply Chains and Logistics Case Study Collection contains real-life scenarios from leading
companies who are pursuing a sustainability agenda. Cases cover sustainability and 'green' practices
in a range of different industries, from food through to manufacturing and construction, and in a
variety of organization sizes. They are written by leading international academics and feature
cutting-edge research from countries including India, Vietnam, Brazil, China and the UK. By
exploring examples of waste reduction, supplier management, the circular economy and
cross-industry collaboration, the Case Study Collection focuses on how organizations are currently
trying to meet sustainability goals and achieve success in greening supply chains.
  supply chain management case study: Supply Chain Management Khalid Zidan, 2017-06-11
Supply Chain Management: Case Studies This book contains an overview of what a supply chain is
and how it is structured before moving on to case studies of some of the largest supply chain
organizations in the world. Many people don't consider the likes of Coco Cola and Apple to be supply
chain organizations but when you look more closely at the companies, when you delve behind the
face that the public sees, you start to see just how involved in supply chain each of them really are.
In my book, I have tried to provide some information on how their supply chains work and how they
made them better before taking a brief look at some of the biggest supply chain failures in the world.
Read it now!
  supply chain management case study: Supply Chain Management and Advanced Planning
Hartmut Stadtler, Christoph Kilger, Herbert Meyr, 2014-11-14 Supply Chain Management,
Enterprise Resources Planning (ERP), and Advanced Planning Systems (APS) are important concepts
in order to organize and optimize the flow of materials, information and financial funds. This book,
already in its fifth edition, gives a broad and up-to-date overview of the concepts underlying APS.
Special emphasis is given to modeling supply chains and implementing APS successfully in industry.
Understanding is enhanced by several case studies covering APS from various software vendors. The
fifth edition contains updated material, rewritten chapters and an additional case study.
  supply chain management case study: Exploring Supply Chain Management in the Creative
Industries Gary Graham, 2005 SCM is a rapidly emerging paradigm that is transforming the
organisation of business operations as firms seek ever new and innovative ways of finding the
elusive mantra of competitive advantage. Little work to date has been undertaken on the creative
sector. This e-book hopes to address this, by offering some interesting and informative exploratory
work in different areas of the sector. One aim was to offer some insights and lessons that could be
drawn on by the wider business community.



  supply chain management case study: Research Methodologies in Supply Chain
Management Herbert Kotzab, Stefan Seuring, Martin Müller, Gerald Reiner, 2006-01-16 For
reseach in all subjects and among different philisopical paradigms, research methodologies form one
of the key issues to rely on. This volume brings a series of papers together, which present different
research methodologies as applied in supply chain management. This comprises review oriented
papers that look at what kind of methodologies have been applied, as well as methodological papers
discussing new developments needed to successfully conduct research in supply chain management.
The third group is made up of applications of the respective methodologies, which serve as examples
on how the different methodological approaches can be applied. All papers have undergone a review
process to ensure their quality. Therefore, we hope that this book will serve as a valid source for
current and future researchers in the field. While the workshop on “Research Methodologies in
Supply Chain Management” took place at the Supply Chain Management Center, Carl von Ossietzky
Univ- sity in Oldenburg, Germany, it is based on a collaboration with the Supply Chain Management
Group of the Department of Operations Management at the Cop- hagen Business School and the
Department of Production Management at the Vienna University of Economics and Business
Administration. We would like to thank all those who contributed to the workshop and this book.
  supply chain management case study: Supply Chain Network Design Michael Watson,
Sara Lewis, Peter Cacioppi, Jay Jayaraman, 2012-08-20 Using strategic supply chain network design,
companies can achieve dramatic savings from their supply chains. Now, experts at IBM and
Northwestern University have brought together both the rigorous principles and the practical
applications you need to master. You’ll learn how to use supply chain network design to select the
right number, location, territory, and size of warehouses, plants, and production lines; and optimize
the flow of all products through your supply chain even if extends around the globe. The authors
present better ways to decide what to manufacture internally, where to make these products, which
products to outsource, and which suppliers to use. They guide you in more effectively managing
tradeoffs such as cost vs. service level, improving operational decision-making by integrating
analytics throughout supply chain management; and re-optimizing regularly for even greater
savings. Supply Chain Network Design combines best practices, the latest methods in optimization
and analytics, and cutting-edge case studies: everything you need to maximize the value of supply
chain network design. For all supply chain executives, managers, strategists, and analysts; and for
all students, instructors, and researchers in advanced supply chain management and/or logistics
courses.
  supply chain management case study: Cases on Supply Chain and Distribution
Management: Issues and Principles Garg, Miti, Gupta, Sumeet, 2012-01-31 This book introduces
readers to a wide selection of case studies covering a multitude of supply chains in different
economies of the world and examines major issues related to supply chain management--Provided by
publisher.
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