
supply chain management vs
procurement
supply chain management vs procurement is a common topic of discussion among
business professionals aiming to optimize operations and reduce costs. Both functions play
critical roles in ensuring that companies operate smoothly, but they differ significantly in
scope, objectives, and processes. Understanding the distinctions and overlaps between
supply chain management and procurement is essential for organizations looking to
enhance efficiency, improve supplier relationships, and maintain competitive advantage.
This article will explore the definitions, key components, objectives, and challenges
associated with supply chain management and procurement. Furthermore, it will highlight
the similarities and differences, provide examples of how each function operates, and
discuss best practices for integrating these functions effectively within an organization.
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Definition and Scope

What is Supply Chain Management?
Supply chain management (SCM) refers to the oversight and management of the entire
flow of goods, services, information, and finances from the initial supplier to the end
consumer. It encompasses all activities involved in sourcing raw materials, production,
inventory management, transportation, and distribution. The primary goal of SCM is to
optimize operations and ensure the timely delivery of products while minimizing costs and
maximizing customer satisfaction.



What is Procurement?
Procurement is a subset of supply chain management focused specifically on the process
of acquiring goods and services needed by an organization. This involves activities such as
supplier selection, negotiation, contract management, purchase order creation, and
ensuring compliance with company policies. Procurement is primarily concerned with
obtaining the right products or services at the best price, quality, and delivery terms.

Key Components of Supply Chain Management

Planning and Forecasting
Effective supply chain management begins with detailed planning and demand
forecasting. This involves predicting customer demand, planning inventory levels, and
scheduling production to meet market needs efficiently.

Sourcing and Procurement
While procurement is a distinct function, it is integral to supply chain management as
sourcing the right materials and services is critical to the supply chain’s success.

Production and Manufacturing
SCM oversees the transformation of raw materials into finished products, ensuring that
manufacturing processes are efficient and aligned with demand forecasts.

Logistics and Distribution
Managing the transportation, warehousing, and delivery of products to customers is a vital
part of supply chain management, focusing on optimizing routes and reducing lead times.

Return and Reverse Logistics
Handling returns, recycling, and disposal of products is also included in modern supply
chain management to support sustainability and customer service.

Key Components of Procurement

Supplier Identification and Evaluation
Procurement involves identifying potential suppliers, evaluating their capabilities,



reliability, and prices to ensure they meet the organization’s needs.

Negotiation and Contract Management
Negotiating terms such as price, delivery schedules, and payment conditions is a critical
procurement activity aimed at securing favorable agreements.

Purchase Order Management
Creating and managing purchase orders formalizes the buying process, ensuring clarity
and accountability between the buyer and supplier.

Supplier Relationship Management
Maintaining positive relationships with suppliers is essential for long-term success,
including monitoring performance and resolving issues.

Compliance and Risk Management
Procurement ensures that purchases adhere to legal and organizational policies and
proactively manages risks related to supply disruptions or quality failures.

Objectives and Goals

Supply Chain Management Objectives
The overarching objectives of supply chain management include reducing operational
costs, increasing efficiency, improving product quality, and enhancing customer
satisfaction by delivering products on time and in full.

Procurement Objectives
Procurement primarily aims to obtain goods and services at the best possible value,
ensuring quality and timely delivery while maintaining strong supplier partnerships and
compliance with regulations.

Processes Involved



Supply Chain Management Processes
SCM processes encompass demand planning, sourcing, manufacturing scheduling,
inventory control, logistics management, and performance measurement. These
interconnected activities require coordination across multiple departments and external
partners.

Procurement Processes
Procurement processes typically include requisitioning, supplier selection, negotiation,
purchase order issuance, receipt of goods, and invoice payment. These steps ensure that
purchases are made systematically and transparently.

Challenges Faced

Challenges in Supply Chain Management
Supply chain management faces challenges such as demand variability, supply
disruptions, global logistics complexities, inventory management, and technology
integration.

Challenges in Procurement
Procurement challenges include supplier risk management, cost control, compliance
adherence, ethical sourcing, and maintaining competitive advantage through strategic
sourcing.

Similarities and Differences

Similarities Between Supply Chain Management and
Procurement
Both functions involve supplier interaction, aim to reduce costs, and contribute to
organizational efficiency. They rely on data analysis and require collaboration across
departments.

Differences Between Supply Chain Management and
Procurement
Procurement is more narrowly focused on purchasing activities, while supply chain
management covers the end-to-end process from raw materials to customer delivery. SCM



has a broader strategic scope, including logistics and production, whereas procurement is
tactical and transactional.

Best Practices for Integration
Integrating procurement within the broader supply chain strategy enhances visibility,
coordination, and responsiveness. Best practices include:

Implementing integrated technology platforms for real-time data sharing.

Aligning procurement goals with supply chain objectives.

Developing collaborative supplier relationships to improve flexibility.

Regularly reviewing and optimizing processes based on performance metrics.

Training teams on cross-functional knowledge and communication.

Frequently Asked Questions

What is the primary difference between supply chain
management and procurement?
Supply chain management encompasses the entire process of producing and delivering a
product, including sourcing, production, logistics, and distribution, while procurement
specifically refers to the process of acquiring goods and services needed for production or
operations.

How do procurement and supply chain management
complement each other?
Procurement focuses on sourcing and purchasing materials or services at the best cost
and quality, which feeds into supply chain management that coordinates these inputs
along with production, logistics, and delivery to ensure efficient product flow.

Is procurement a subset of supply chain management?
Yes, procurement is considered a subset of supply chain management as it deals
specifically with obtaining the necessary goods and services, which is one part of the
broader supply chain process.



Which function has a greater impact on cost savings:
procurement or supply chain management?
Both functions impact cost savings; procurement directly affects costs through negotiation
and sourcing strategies, while supply chain management influences costs indirectly by
optimizing production, inventory, and logistics efficiency.

Can supply chain management exist without
procurement?
No, supply chain management cannot effectively operate without procurement since
acquiring raw materials and services is essential for production and delivery processes
within the supply chain.

What roles do technology play in procurement versus
supply chain management?
In procurement, technology helps automate supplier selection, purchase orders, and
contract management, whereas in supply chain management, technology supports end-to-
end visibility, inventory management, demand forecasting, and logistics optimization.

How do the goals of procurement differ from those of
supply chain management?
Procurement goals primarily focus on cost reduction, supplier relationships, and quality of
purchased goods, while supply chain management aims to optimize the entire flow of
goods and services to maximize efficiency, reduce lead times, and improve customer
satisfaction.

Which careers fall under procurement and supply chain
management respectively?
Procurement careers include roles like purchasing manager, buyer, and sourcing
specialist, whereas supply chain management careers cover positions such as supply chain
analyst, logistics manager, demand planner, and operations manager.

Additional Resources
1. Supply Chain Management: Strategy, Planning, and Operation
This book provides a comprehensive overview of supply chain management principles,
focusing on strategic planning and operational execution. It covers the integration of
procurement, production, and logistics to optimize overall supply chain performance. The
text is ideal for understanding how procurement fits within the broader supply chain
context.

2. Procurement and Supply Chain Management



Focusing specifically on procurement processes, this book explores the role of purchasing
in supply chain management. It discusses supplier relationships, negotiation strategies,
and cost management. Readers gain insights into how procurement decisions impact the
efficiency and effectiveness of the entire supply chain.

3. Essentials of Supply Chain Management
Aimed at beginners and professionals alike, this book breaks down the core elements of
supply chain management, including procurement, inventory, and distribution. It
highlights the differences and connections between procurement and supply chain
functions. The clear explanations make it easier to grasp how procurement supports
supply chain goals.

4. Strategic Sourcing in Supply Chain Management
This title delves into the strategic aspects of sourcing and procurement within supply
chains. It emphasizes supplier selection, risk management, and value creation through
strategic procurement. The book is valuable for understanding how procurement
strategies can drive competitive advantage in supply chain management.

5. Supply Chain Management for Procurement Professionals
Tailored for procurement specialists, this book bridges the gap between procurement
practices and supply chain management. It covers procurement planning, supplier
performance, and integration with supply chain logistics. The content helps procurement
professionals align their activities with overall supply chain objectives.

6. Global Supply Chain and Operations Management
This book addresses global challenges in supply chain and procurement, including
sourcing from international suppliers and managing cross-border logistics. It explains how
procurement strategies must adapt to global market dynamics. Readers learn about the
interconnectedness of procurement and supply chain functions on a global scale.

7. Purchasing and Supply Chain Management: A Sustainability Perspective
Focusing on sustainable practices, this book examines how procurement and supply chain
management can promote environmental and social responsibility. It highlights green
procurement, ethical sourcing, and sustainable supplier management. The book is useful
for understanding the evolving role of procurement in sustainable supply chains.

8. Operations and Supply Chain Management: The Core
Covering both operations and supply chain management, this book includes detailed
sections on procurement’s role in sourcing materials and managing supplier relationships.
It explains the operational side of supply chains and how procurement decisions affect
production and distribution. The approach integrates procurement as a key component of
operations management.

9. Handbook of Supply Chain Management and Procurement
This comprehensive handbook offers in-depth coverage of both supply chain management
and procurement theories and practices. It includes case studies, frameworks, and best
practices for managing procurement within supply chains. The book serves as a valuable
reference for professionals seeking to balance procurement functions with supply chain
strategies.
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such as marketing, logistics, and operations. Author W. C. Benton, Jr. draws from more than 30
years of practice, instruction, research, and consulting experience to teach students proactive
collaboration, negotiation, and analytics. Through a step-by-step approach, readers will gain
data-driven purchasing skills crucial for the next generation of professionals. The Fourth Edition is
fully updated with new real-world cases, the latest research, and current coverage of key trends in
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chapter-specific PowerPoint® slides.
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Wincel, 2003-12-30 Unlike other strategic procurement guides, Lean Supply Chain Management
considers an organization's business condition as a contributing factor in the development of a
strategic procurement strategy. That is, rather than taking a one-size fits all approach, the author's
more individualized approach illustrates techniques specific to organizations operating in a standard
or crisis environment. Highlights include: Methods for developing and tracking strategic
procurement initiatives. Planning in the standard and crisis environments. Coordinating supply
chain management and lean manufacturing. Performance measurement tools. Lean Supply Chain
Management provides purchasers and supplier development professionals with the tools needed to
transform procurement from a mere cost center to a profit generator.
  supply chain management vs procurement: Purchasing and Supply Chain Management
Thomas Johnsen, Mickey Howard, Joe Miemczyk, 2018-10-26 For too long, business has focused on
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strategic and sustainable purchasing and supply chain management. Our key message is that
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supply structures, supply chain transparency and collaboration with new stakeholders in traditional
sourcing and supply chain settings. Aimed at students, educators and practitioners the book
integrates sustainability into each chapter as a core element of purchasing and supply chain
management. This second edition incorporates new examples and case studies from industry
throughout, striking a balance between theoretical frameworks and guidelines for implementation in
practice.
  supply chain management vs procurement: Procurement and Supply Chain Management
Ernest Ochonma Ph.D, 2015-02-25 This book clearly presents emerging concepts and strategies for
managing a modern procurement and supply chain function in both public and private sector
organizations in a competent and professional manner.
  supply chain management vs procurement: Purchasing and Supply Chain Management
Thomas E. Johnsen, Mickey Howard, Joe Miemczyk, 2014-10-24 This is the ground-breaking new
book for aspiring purchasing and supply chain leaders and anyone with a keen interest in this
rapidly evolving field. For too long business has focused on short-term cost advantages through
low-cost country sourcing with little regard for the longer-term implications of global sustainability.
As the first book to fully address the environmental, social and economic challenges of how
companies manage purchasing and supply chains, it aims to inspire the development of current and
future purchasing and supply chain leaders. In addition to explaining the basic principles and
processes of both purchasing and supply chain management, the book evaluates how to develop
strategic and sustainable purchasing and supply chain management. A key message is that
purchasing and supply chain management needs to focus on value creation rather than cost cutting.
This requires the development of completely new purchasing and supply chain models that involve
closed-loop supply structures, supply chain transparency and collaboration with new stakeholders in
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book integrates sustainability into each chapter as a core element of purchasing and supply chain
management. Incorporating case studies from industry into each chapter, the book strikes a balance
between theoretical frameworks and guidelines for implementation in practice.
  supply chain management vs procurement: EBOOK: Logistics and Supply Chain
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supply chain strategy and implementation and use it gain an advantage in the 21st century
competitive marketplace--Provided by publisher.
  supply chain management vs procurement: Sustainable Logistics and Supply Chain
Management David B. Grant, Chee Yew Wong, Alexander Trautrims, 2017-04-03 Sustainable
Logistics and Supply Chain Management is the essential guide to the principles and practices of
sustainable logistics operations. Based on extensive research, this book covers the whole scope of
sustainable logistics. The case studies, with particular attention for use in a teaching context, relate
the theoretical concepts to practice and what is happening 'on the ground'. Sustainable Logistics
and Supply Chain Management examines all the key areas in sustainable logistics and supply chain
management, including: sustainable product design and packaging; sustainable purchasing and
procurement; environmental impact of freight transport; sustainable warehousing and storage; and
much more. Sustainable Logistics and Supply Chain Management is a highly accessible guide to
sustainable supply chain management. It provides an excellent insight into the topic that will help
managers, students, and scholars grasp the fundamentals of green supply and logistics management.
A vital teaching resource for courses on sustainable logistics, this revised edition includes valuable
supporting online materials.
  supply chain management vs procurement: Operations and Supply Chain Management
Roberta S. Russell, Bernard W. Taylor, 2021-03-09 Russell and Taylor's Operations and Supply Chain
Management is designed to teach students how to analyze processes, ensure quality, create value,
and manage the flow of information and products, while creating value along the supply chain in a



global environment. Russell and Taylor explain and clearly demonstrate the skills needed to be a
successful operations manager. Most importantly, Operations Management makes the quantitative
topics easy for students to understand and the mathematical applications less intimidating.
Appropriate for students preparing for careers across functional areas of the business environment,
this text provides foundational understanding of both qualitative and quantitative operations
management processes.
  supply chain management vs procurement: The Oxford Handbook of Supply Chain
Management Thomas Y. Choi, Julie Juan Li, Dale S. Rogers, Tobias Schoenherr, Stephan M.
Wagner, 2021-09-13 Supply chain management contends with structures and processes for
delivering goods and services to customers. It addresses the core functions of connected businesses
to meet downstream demand. This innovative volume provides an authoritative and timely guide to
the overarching issues that are ubiquitous throughout the supply chain. In particular, it addresses
emerging issues that are applicable across supply chains--such as data science, financial flows,
human capital, internet technologies, risk management, cyber security, and supply networks. With
chapters from an international roster of leading scholars in the field, the Oxford Handbook of Supply
Chain Management is a necessary resource for all students and researchers of the field as well as for
forward-thinking practitioners.
  supply chain management vs procurement: Global Logistics and Supply Chain
Management John Mangan, Chandra Lalwani, 2016-07-18 Think of the many different products and
services that are purchased and consumed each day – how do they reach the end-user? What does
this cost? What happens when something goes wrong? Logistics and Supply Chain Management
(SCM) are the areas of study which help us to explore and answer these questions. Today they play a
very important role in underpinning the success of many organisations across the public and private
sectors and impact how we live our lives. While the origins of logistics and SCM are firmly
embedded in the manufacturing domain, the successful applications of logistics and SCM principles
and practices are becoming increasingly relevant in the services area also – see for example, the
many changes that have recently been driven into healthcare systems and airlines. Global Logistics
and Supply Chain Management, now in its third edition, provides essential reading for anybody
studying SCM and logistics. Encompassing both practical and strategic perspectives, it takes a truly
global perspective, recognising the transnational nature of logistics activities in today’s world. Key
features of this new and extended third edition include: 18 up-to-date chapters on all aspects of
logistics and SCM, including coverage of emerging and important topics such as security,
technology and automation in logistics, supply chain data flows, logistics and the internet of
everything, sustainability, supply chain vulnerability and trade facilitation. New chapters include one
on management science applications, which provides an easy and clear introduction to key
quantitative techniques that can be applied to logistics and SCM. 12 updated case studies, including
new case studies on air cargo, port–city logistics, automobile manufacturing logistics and logistics
infrastructure appraisal.
  supply chain management vs procurement: Government Impact on Sustainable and
Responsible Supply Chain Management Taghipour, Atour, 2023-07-19 A supply chain comprises
different actors existing in different countries, including suppliers, producers, and customers.
Clothes are supplied from Asia to all other regions; most coffee beans are supplied from South
America; and cocoa is produced in Africa. Protecting the rights of people who produce goods in
different countries is essential. In fact, according to this evolutionary law, companies need to
identify, analyze, and prioritize the risks in their supply chains, and new policies must be established
based on these results. New measures are taken to prevent or minimize violations of human rights
and damage to the environment. Companies also need to set up grievance channels for people in the
supply chains for regular reporting on supply chain practices. The German Supply Chain Act gives
consumers the security that companies are managed based on fair production, and many similar
legislations are likely to follow in other nations. Businesses around the world must prepare for these
types of policies to impact their own supply chain management strategy before they are enforced if



they wish to avoid revenue-impacting delays. Government Impact on Sustainable and Responsible
Supply Chain Management is edited by Atour Taghipour, with about a decade of experience as a
director in Automobile and High-Tech Industries, provides new and innovative ways to integrate
social and environmental analysis into global value chains and adapt the law that regulates
corporate responsibility for the observance of sustainability and human rights in the supply chain.
This book is ideal for professionals and researchers working in governmental and private
organizations in supply chain management, operations management, logistics, and operations
research. Moreover, the book provides insights and support for executives in managing expertise,
knowledge, information, and organizational development in different work communities and
environments.
  supply chain management vs procurement: Contemporary Issues in Supply Chain
Management Alhassan Alolo Abdul-Rasheed Akeji, Sulemana Iddrisu, Mohammed Majeed, Clement
Nangpiire, 2025-09-23 Covering myriad issues and current trends in supply chain management and
logistics, the volume discusses integrating advanced technology in SCM, such as artificial
intelligence, blockchain, the Internet of Things, cyber security techniques, etc.; the impact of social
media and consumer behavior on supply chain management, applying green supply chain
management policies and methods, new smart transportation methods, and more. The chapters
provide examples from industries, such as the hotel and hospitality industry, the public health
sector, from small and rural businesses and more Chapters also look at how the recent COVID-19
pandemic affected supply chain management globally, along with lessons learned for effective
management for future such events. With chapters written by experts in a wide range of fields to
reflect the complexity of global supply chain development and the instructional and managerial
requirements of businesses of all stripes, this volume will be a valuable addition to the libraries of
SCM professionals.
  supply chain management vs procurement: Supply Chain Management: Concepts,
Methodologies, Tools, and Applications Management Association, Information Resources,
2012-12-31 In order to keep up with the constant changes in technology, business have adopted
supply chain management to improve competitive strategies on a strategic and operational level.
Supply Chain Management: Concepts, Methodologies, Tools, and Applications is a reference
collection which highlights the major concepts and issues in the application and advancement of
supply chain management. Including research from leading scholars, this resource will be useful for
academics, students, and practitioners interested in the continuous study of supply chain
management and its influences.
  supply chain management vs procurement: The Handbook of Technology Management,
Supply Chain Management, Marketing and Advertising, and Global Management Hossein Bidgoli,
2010 The discipline of technology management focuses on the scientific, engineering, and
management issues related to the commercial introduction of new technologies. Although more than
thirty U.S. universities offer PhD programs in the subject, there has never been a single
comprehensive resource dedicated to technology management. The Handbook of Technology
Management fills that gap with coverage of all the core topics and applications in the field. Edited by
the renowned Doctor Hossein Bidgoli, the three volumes here include all the basics for students,
educators, and practitioners
  supply chain management vs procurement: Handbook of Theories for Purchasing,
Supply Chain and Management Research Tate, Wendy L., Ellram, Lisa M., Bals, Lydia,
2022-05-13 This clear and coherent book introduces agent-based modelling (ABM) to those who are
not familiar with nor have been previously exposed to computational simulation. Featuring
examples, cases and models, the book illustrates how ABM can, and should, be considered as a
useful approach and technique for the study of management and organisational systems.
  supply chain management vs procurement: Supply Chain Management Dr.V.A.Anand,
Dr.M.Suganya, Mr.Arivalagan.R, Mr.S.Siva Subramanian, 2025-08-27 Author's: Dr.V.A.Anand,
Assistant Professor, Department of Logistics Management, Alagappa University, Karaikudi, Tamil



Nadu, India. Dr.M.Suganya, Assistant Professor, Department of Logistics Management, Alagappa
University, Karaikudi, Tamil Nadu, India. Mr.Arivalagan.R, Research Scholar, Department of
Logistics Management, Alagappa University, Karaikudi, Tamil Nadu, India. Mr.S.Siva Subramanian,
Research Scholar, Department of Logistics Management, Alagappa University, Karaikudi, Tamil
Nadu, India.
  supply chain management vs procurement: The Complete Guide to Purchasing and Supply
Chain Management: Techniques for Success and Innovation Mona Maldonado, 2025-04-15 This
comprehensive resource equips you with the knowledge and tools to excel in the dynamic world of
purchasing and supply chain management. Whether you're a seasoned professional or just starting
your journey, this book provides a solid foundation in the core principles, best practices, and
emerging trends shaping the industry. Navigate the complexities of strategic sourcing, supplier
relationship management, and demand forecasting. Discover the power of data analytics and
technology in optimizing your supply chain for efficiency and resilience. Learn how to mitigate risks,
negotiate effectively, and build strong partnerships that drive value for your organization. Go beyond
theory with real-world case studies, practical examples, and actionable insights that you can
immediately apply to your own operations. This book is your roadmap to navigating the evolving
landscape of purchasing and supply chain management and achieving sustainable success in today's
competitive global marketplace.
  supply chain management vs procurement: Hierarchical Planning and Information Sharing
Techniques in Supply Chain Management Taghipour, Atour, 2019-01-22 Efficient supply chain
management is essential for maintaining successful workflows within companies. A lack of
decisional, organizational, and information integration can lead to increased cost for a business due
to missed opportunities, delays, inefficient inventory decisions, poor capacity allocation, and misuse
of resources. Companies must employ collaborative practices across all functions of the supply chain
in order to avoid costly mishaps. Hierarchical Planning and Information Sharing Techniques in
Supply Chain Management is an essential reference source that discusses information exchanges
and approaches of coordination related to operation planning for a better understanding of how
hierarchical planning techniques and principles can contribute to the effective and efficient
management and planning of supply chain activities. Featuring research on topics such as
competitive advantages, information sharing, and transport management, this book is ideally
designed for managers, academicians, and practitioners in the field of supply chain management,
operations management, logistics, and operations research.
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