
survey questions for professional development

survey questions for professional development are essential tools for organizations aiming to enhance
employee skills, boost engagement, and foster a culture of continuous learning. Crafting effective survey
questions allows businesses to identify training needs, assess the effectiveness of current development
programs, and tailor future initiatives to meet the evolving demands of the workforce. This article explores
the importance of well-designed survey questions for professional development, providing guidance on
creating impactful queries that yield actionable insights. It covers various types of questions, best practices
for survey design, and examples tailored to different professional settings. Additionally, it highlights
strategies for analyzing survey data to maximize the benefits of professional development efforts. The
content serves as a comprehensive resource for HR professionals, managers, and organizational leaders
seeking to optimize their development programs through targeted feedback.
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Importance of Survey Questions for Professional Development
Survey questions for professional development play a critical role in identifying skill gaps, understanding
employee aspirations, and measuring the impact of training initiatives. By gathering detailed feedback,
organizations can create targeted learning paths that align with both individual career goals and
organizational objectives. These surveys help in recognizing areas where employees feel confident as well
as where additional support or resources are needed. Furthermore, they foster a transparent environment
where professional growth is prioritized, improving job satisfaction and retention rates. Without effective
survey questions, it becomes challenging to obtain meaningful insights that drive continuous improvement
in workforce capabilities.

Identifying Training Needs
One of the primary purposes of survey questions for professional development is to pinpoint specific areas



where employees require further training or skill enhancement. This ensures that resources are allocated
efficiently and that training programs are relevant and impactful.

Measuring Program Effectiveness
Surveys provide a mechanism to evaluate whether existing professional development initiatives meet
employee needs and contribute to performance improvements. Regular feedback helps refine and adapt
these programs over time.

Enhancing Employee Engagement
When employees are invited to share their perspectives through well-crafted survey questions, it
promotes a sense of involvement and commitment to their own professional growth and the organization’s
success.

Types of Survey Questions for Professional Development
Different types of survey questions serve varying purposes in professional development assessments.
Selecting the appropriate question format enhances the quality of responses and ensures comprehensive
data collection.

Closed-Ended Questions
Closed-ended questions provide predefined answer choices, making it simpler to quantify data. These
questions are useful for assessing satisfaction levels, training preferences, or frequency of participation in
development activities.

Open-Ended Questions
Open-ended questions encourage detailed, qualitative responses that can reveal insights not captured by
fixed options. They allow employees to express opinions, suggest improvements, or describe challenges in
their professional growth.

Rating Scale Questions
Rating scales, such as Likert scales, measure attitudes or perceptions on a continuum. These questions help
determine the degree of agreement or satisfaction with specific aspects of professional development



programs.

Multiple-Choice Questions
Multiple-choice questions enable respondents to select one or more options from a list. They are effective
for understanding preferences, identifying relevant skills, or categorizing training needs.

Demographic and Background Questions
Collecting demographic information such as department, role, or years of experience helps contextualize
survey responses and tailor development initiatives accordingly.

Best Practices for Designing Effective Survey Questions
Creating impactful survey questions for professional development requires adherence to key design
principles that enhance clarity, relevance, and response quality.

Keep Questions Clear and Concise
Questions should be straightforward and free from jargon to avoid confusion. Clear wording ensures that
respondents understand what is being asked and can provide accurate answers.

Avoid Leading or Biased Questions
Neutral phrasing prevents influencing responses and helps gather unbiased data. Questions should not
suggest a preferred answer or imply judgment.

Use a Logical Flow
Organizing questions in a coherent sequence facilitates respondent engagement and reduces survey fatigue.
Group similar topics together and transition smoothly from general to specific inquiries.

Limit the Number of Questions
Keeping surveys concise encourages higher completion rates. Focus on essential information needed to
improve professional development and avoid overwhelming participants.



Include a Mix of Question Types
Combining closed-ended, open-ended, and rating scale questions provides a balanced approach to collecting
both quantitative and qualitative data.

Pilot Test the Survey
Conducting a preliminary test with a small group helps identify ambiguous questions, technical issues, or
other problems before full deployment.

Examples of Survey Questions for Different Professional Settings
Tailoring survey questions to specific professional environments enhances their relevance and effectiveness
in capturing meaningful feedback.

Corporate Environment

How satisfied are you with the current professional development opportunities offered by the
company?

Which skills do you believe are most critical for your role in the next 12 months?

Have you participated in any training sessions in the past six months? If yes, please specify.

What barriers, if any, prevent you from engaging in professional development activities?

What topics would you like to see covered in future training programs?

Educational Institutions

How effective are the professional development workshops in enhancing your teaching skills?

Which areas of pedagogy do you feel require additional training?

How often do you apply newly acquired knowledge from professional development sessions in your
classroom?



What support mechanisms would help you better engage in professional growth?

Please provide suggestions for improving the current professional development offerings.

Healthcare Sector

How well do current training programs prepare you for the latest healthcare protocols?

Are there any specific clinical skills you would like to develop further?

How accessible are professional development resources within your department?

What challenges do you face when attempting to participate in continuous education?

What format of professional development do you prefer (e.g., in-person, online, workshops)?

Analyzing and Utilizing Survey Data for Development Programs
Collecting survey responses is only the first step; analyzing and applying the data effectively is crucial for
driving meaningful improvements in professional development initiatives.

Data Categorization and Segmentation
Organizing responses by demographics, job roles, or departments helps identify patterns and tailor programs
to specific groups’ needs. Segmentation improves the precision of development strategies.

Quantitative Analysis
Statistical techniques, such as calculating averages, percentages, and trends, provide a clear overview of
satisfaction levels, skill gaps, and participation rates across the organization.

Qualitative Insights
Open-ended responses should be reviewed for common themes, suggestions, and concerns that may not be



evident through numerical data alone. This adds depth to the analysis.

Reporting and Communication
Presenting survey findings in clear, concise reports helps stakeholders understand key takeaways and
supports data-driven decision-making for professional development planning.

Implementing Changes
Insights gained from survey questions for professional development should guide the design, modification,
or expansion of training programs, ensuring they remain relevant and effective.

Continuous Feedback Loop
Regularly conducting surveys and incorporating feedback fosters an ongoing cycle of improvement,
aligning professional development efforts with evolving organizational goals and employee needs.

Frequently Asked Questions

What are effective survey questions for assessing employee professional
development needs?
Effective survey questions include asking employees about their current skill levels, areas they wish to
improve, preferred learning methods, and career goals to tailor professional development programs.

How can survey questions help identify skill gaps in a workforce?
Survey questions that ask employees to self-assess their proficiency in key skills and indicate which skills
they feel less confident about help identify gaps that professional development can address.

What types of questions should be included in a professional development
feedback survey?
Questions should cover the relevance of training content, the effectiveness of delivery methods,
applicability of learned skills to job roles, and suggestions for future training topics.



How can open-ended survey questions enhance professional development
feedback?
Open-ended questions allow employees to provide detailed insights, share personal experiences, and
suggest improvements that may not be captured through closed-ended questions.

What is the importance of including questions about preferred learning
styles in professional development surveys?
Understanding preferred learning styles (e.g., visual, auditory, hands-on) helps design development
programs that are more engaging and effective for different employees.

How frequently should professional development surveys be conducted?
Conducting surveys quarterly or biannually helps organizations stay updated on employees’ evolving
development needs and adjust programs accordingly.

Can surveys help measure the impact of professional development
programs?
Yes, surveys with questions about changes in job performance, confidence, and application of new skills can
help measure the effectiveness and impact of development initiatives.

What are some examples of rating scale questions for professional
development surveys?
Examples include rating satisfaction with training sessions on a scale from 1 to 5, or rating confidence in
newly acquired skills before and after training.

How do anonymous surveys influence the quality of responses in
professional development assessments?
Anonymous surveys encourage honesty and openness, leading to more accurate and actionable feedback
about development needs and program effectiveness.

What role do demographic questions play in professional development
surveys?
Demographic questions (e.g., job role, department, years of experience) help analyze development needs
and feedback across different groups for more targeted programming.



Additional Resources
1. Crafting Effective Survey Questions for Professional Growth
This book offers a comprehensive guide to designing survey questions specifically tailored for professional
development. It covers best practices in question wording, structure, and sequencing to maximize response
quality. Readers will learn how to create surveys that yield actionable insights for enhancing skills and
workplace performance.

2. Survey Design Strategies for Career Advancement
Focused on helping professionals and HR specialists, this book explores advanced survey design techniques
to assess training needs and career progression. It provides frameworks for developing questions that
accurately capture employee goals, challenges, and feedback. The book also includes case studies illustrating
successful survey implementations.

3. Measuring Learning Outcomes: Survey Questions for Professional Training
This resource delves into crafting survey questions that evaluate the effectiveness of professional training
programs. It emphasizes aligning questions with learning objectives to assess knowledge retention and
practical application. Readers will gain tools to refine training offerings based on participant feedback.

4. Engaging Employees Through Professional Development Surveys
A practical guide to creating engaging and motivating survey questions that encourage employee
participation. The book discusses techniques to avoid survey fatigue and bias, ensuring honest and insightful
responses. It also highlights how to use survey data to foster a culture of continuous improvement.

5. Data-Driven Professional Development: Designing Surveys That Work
This book bridges the gap between data science and human resource development by teaching how to
design surveys that produce reliable, actionable data. It covers quantitative and qualitative question formats
and explains how to analyze results for strategic decision-making. The focus is on leveraging survey data to
tailor professional growth initiatives.

6. Survey Questions for Leadership Development Programs
Tailored for leadership coaches and program designers, this book focuses on creating survey questions that
identify leadership strengths and development areas. It includes examples of diagnostic and reflective
questions aimed at fostering self-awareness and growth among leaders. The book also guides how to
interpret survey feedback to enhance program impact.

7. Optimizing Professional Development with Employee Feedback Surveys
This book highlights the importance of employee feedback in shaping effective professional development
plans. It provides step-by-step instructions for formulating clear, unbiased survey questions that capture
meaningful input. Readers will learn how to integrate survey findings into actionable development
strategies.

8. Innovative Survey Techniques for Continuous Professional Learning



Exploring cutting-edge methods in survey design, this book introduces interactive and technology-
enhanced question formats. It encourages the use of real-time feedback and adaptive questioning to keep
professional learning dynamic and relevant. The book is ideal for educators and trainers seeking to
modernize their assessment tools.

9. Analyzing Survey Responses to Enhance Professional Skills
This guide focuses on interpreting survey data with the goal of improving professional competencies. It
covers statistical and thematic analysis techniques tailored to development surveys. Readers will find
practical advice on transforming raw survey responses into targeted skill-building initiatives.
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  survey questions for professional development: Designing Professional Development for
Teachers of Science and Mathematics Susan Loucks-Horsley, 2003-02-14 This New Edition collects
and brings together in one place what has been learned from professional developers efforts across
the country in order to make the framework, principles, and strategies of the first edition come to
life. This edition deepens our understanding of professional development through further research
and new resources. The original purpose of this book to put a competent and caring teacher in every
classroom has yet to be fulfilled and is more urgent now than ever. The authors provide one-stop
shopping for busy practitioners that incorporates the most up-to-date research gleaned from the
broadest possible research base as well as robust and rich descriptions of effective professional
development programmes. It incorporates the growing knowledge base about learning, teaching, the
nature of science and mathematics, professional development, and change. The authors scanned the
field of professional development in mathematics and science over the last five years, noting what
has changed and what has not, dissected the original framework, updated examples, incorporate
what authors have learned as well as advances in the field. This essential primer offers a framework
that considers key inputs and combines strategies uniquely tailored to their environment and goals;
summarizes key knowledge and best practices; provides guidance on assessing one′s context;
describes strategies that go beyond most common workshops and institutes; provides real-life
examples of how elements of the framework were used to create professional development
initiatives; offers references and resources for further exploration and inquiry. Highlights of the
Second Edition include: - New design framework that incorporates standards, student learning data,
and evaluation techniques - More guidance for assessing context using data - More strategies for
professional development, including lesson study, aligning and selecting curriculum, and
demonstration lessons. - Stronger real-life examples, including new uses of technology and
data-driven designs An essential resource for educators who design, conduct, and support
professional development for teachers of mathematics and science, including staff developers,
principals, teacher leaders, curriculum supervisors, and leadership teams. College and university
faculty in education, science, and mathematics will also find this to be a useful compendium of ideas
for improving mathematics and science education.
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  survey questions for professional development: Professional Development of Officers
Study: Main report Charles W. Bagnal, 1985
  survey questions for professional development: Reflective Practice and Professional
Development Peter Tarrant, 2013-01-08 The connections between reflective practice and
professional development are the focus for this book, which offers guidance to support lasting
change and provides strategies to enable self-initiated professional development. The book includes:
- traditional approaches to reflective practice - how to enhance the effectiveness of reflective
practice - putting reflective practice in context - how reflective practice can improve attainment for
students and staff - an Appendix of useful resources. With case studies and examples of relective
practice from trainee teachers and from students studying across a range of Education courses, this
book equips the reader to develop their own reflective practice framework. Relevant also to
practitioners working across the children′s workforce, it encourages personal and professional
development for the whole range of professionals working in education and care. Peter Tarrant is a
Teaching Fellow at the Moray House School of Education, University of Edinburgh.
  survey questions for professional development: Professional Development Sally J. Zepeda,
2019-03-06 This comprehensive and authoritative book serves as the road map to your school’s
professional development journey. Written for principals, professional development directors, other
district leaders, and teacher leaders, Professional Development: What Works shows you how to plan
and implement programs that promote teacher growth. Full of helpful case studies, useful resources,
and templates, this book guides you in creating an effective, job-embedded professional development
program that moves ideas to action. Special Features in this Revised Edition: Revised discussion on
supporting and providing learning opportunities for adults New Cases from the Field and Notes from
the Field amplify best practices and serve to narrow the gap between research and practice Updated
and expanded coverage of professional job-embedded learning help leaders keep pace with
advancements Suggested readings support digging deeper into topical areas found within the
chapters
  survey questions for professional development: Monitoring Progress Toward Successful
K-12 STEM Education National Research Council, Division of Behavioral and Social Sciences and
Education, Board on Testing and Assessment, Board on Science Education, Committee on the
Evaluation Framework for Successful K-12 STEM Education, 2013-04-25 Following a 2011 report by
the National Research Council (NRC) on successful K-12 education in science, technology,
engineering, and mathematics (STEM), Congress asked the National Science Foundation to identify
methods for tracking progress toward the report's recommendations. In response, the NRC
convened the Committee on an Evaluation Framework for Successful K-12 STEM Education to take
on this assignment. The committee developed 14 indicators linked to the 2011 report's
recommendations. By providing a focused set of key indicators related to students' access to quality
learning, educator's capacity, and policy and funding initiatives in STEM, the committee addresses
the need for research and data that can be used to monitor progress in K-12 STEM education and
make informed decisions about improving it. The recommended indicators provide a framework for
Congress and relevant deferral agencies to create and implement a national-level monitoring and
reporting system that: assesses progress toward key improvements recommended by a previous
National Research Council (2011) committee; measures student knowledge, interest, and
participation in the STEM disciplines and STEM-related activities; tracks financial, human capital,
and material investments in K-12 STEM education at the federal, state, and local levels; provides
information about the capabilities of the STEM education workforce, including teachers and
principals; and facilitates strategic planning for federal investments in STEM education and
workforce development when used with labor force projections. All 14 indicators explained in this
report are intended to form the core of this system. Monitoring Progress Toward Successful K-12
STEM Education: A Nation Advancing? summarizes the 14 indicators and tracks progress towards
the initial report's recommendations.
  survey questions for professional development: Community Colleges and Workforce



Preparation in the 21st Century: Emerging Research and Opportunities Smith, Dimitra J., Lewis,
Rhonda, Singleton, Leslie, 2021-04-02 Community colleges are essential in preparing the 21st
century workforce. Research has indicated that there is a shortage of individuals prepared for skilled
workforce opportunities, such as plumbers, electricians, and many others. In fact, while college is
essential in workforce development, it is not the only route that can lead to a successful livelihood.
Developing a skill that transfers into an essential trade is a route less taken. Community colleges are
ideally situated to respond to the shortage of a prepared workforce by providing an array of
programs that reach a wide range of individuals with talents that may not include a college degree.
Community Colleges and Workforce Preparation in the 21st Century: Emerging Research and
Opportunities is a comprehensive reference source that covers the essential role of community
colleges in developing a skilled workforce via varying educational opportunities that include degree
completion, workforce development, and skill enhancement. Readers will benefit from the book’s
ability to advocate for the need for individuals with skillful trade options, provide different areas to
consider as trade options, discuss the role of community colleges in preparing a workforce, examine
the challenges that can arise for individuals with a trade, and present a global outlook on the
workforce of the 21st century. Covering topics that include career pathways and STEM programs,
the book is especially valuable for academic institutions that are looking to provide options for talent
expansion. Leadership and education scholars, leadership practitioners within community college
and university settings, leaders within workforce development sectors, researchers, and students
will also find this reference useful for developing a skilled and competent workforce.
  survey questions for professional development: Professional Development and Supervision
of School Psychologists Virginia Smith Harvey, Joan A. Struzziero, 2008-04-25 Essential for fostering
the professional development and enhanced competency of school psychologists, this book discusses
administrative and clinical supervision and offers vignettes, assessment tools, and methods for
evaluating professional growth.
  survey questions for professional development: Continuing Professional Development Ann
Ritchie, Clare Walker, 2007 Focuses on the topic of leadership in the library and information
professions, providing an overview of institutes, programs and activities occurring around the world.
This title provides insights to those interested in workforce planning strategies aimed at addressing
shortages of library leaders.
  survey questions for professional development: Professional Development of Teacher
Educators in Further Education Sai Loo, 2019-12-06 Professional Development of Teacher Educators
in Further Education critically analyses the specific challenges relating to teacher educators in the
English further education (FE), such as the diverse nature of learners and the variety of educational
contexts. It focuses on the journeys to becoming teacher educators, their relevant teaching
know-how and professional needs. This book combines theoretical frameworks with both qualitative
and quantitative data to outline the pathways, professional identities, knowledge, and continuous
professional development of teacher educators. This data is used to discuss the four main themes.
The first deals with the teacher educators’ initial disciplinary areas, journey-making to be educators,
and the current titles/positions. The next one delineates the know-how (knowledge, experiences,
capacities and skill sets) to perform as teacher educators. The third one relates to their professional
identities and the final topic, their professional requirements as FE teacher educators. Contributing
to the field of further and vocational education, this book will be of great interest for researchers,
academics, and postgraduate students in the field of education, specifically FE and teacher
educators.
  survey questions for professional development: Designing Quality Survey Questions Sheila
B. Robinson, Kimberly Firth Leonard, 2024-09-23 This text shows readers how to craft precisely
worded survey questions with appropriate response options that provide useful data to help answer
research questions. The authors offer guidance on creative approaches to question design to keep
respondents engaged, consider different survey administration modes, outline practices for
culturally responsive survey design, discuss current language considerations for demographic



questions, and consider factors that can influence survey responses. The Second Edition offers more
detail about survey question design and includes more on rating scales and open-ended questions. It
provides more guidance on cultural responsiveness and equity considerations including use of
inclusive language, how to survey youth, and a deeper discussion on asking questions about sex and
gender and disability.
  survey questions for professional development: Teacher Professional Development
Programs in EMI Settings Ali Karakaş, Yasemin Kırkgöz, 2025-05-02 This book showcases a range
of professional development activities in English medium instruction (EMI) from diverse
international contexts. While EMI offers many benefits, it also comes with challenges for both
teachers and learners, especially in terms of language proficiency, teaching practices, and
curriculum design. To address these challenges, professional development activities are essential for
supporting teachers and learners in EMI contexts. The scope of the book includes topics such as
teacher training, curriculum design, assessment, classroom practices, and policy implementation in
a range of EMI settings, including higher education, schools, and vocational institutions. The book
offers practical guidance and innovative approaches for practitioners that will enhance their
teaching practices and support their learners. The book also provides new insights into the
challenges and opportunities of EMI in different contexts and contributes to the development of new
theoretical frameworks for understanding EMI. This book is intended for EMI teachers, teacher
trainers, researchers, policymakers, and administrators at different levels of education.
  survey questions for professional development: OECD Guidelines on Measuring the
Quality of the Working Environment OECD, 2017-11-23 This publication presents an
internationally agreed set of guidelines for producing more comparable statistics on the quality of
the working environment, a concept that encompasses all the non-pecuniary aspects of one's job,
and is one of the three dimensions of the OECD Job Quality framework.
  survey questions for professional development: An Introduction To Staff Development In
Academic Libraries Elizabeth Connor, 2009-03-01 An indispensable resource for librarians of all
roles, the case studies in An Introduction to Staff Development in Academic Libraries demonstrate
the necessity and value of integrating the library's mission statement and strategic plan with bold
approaches to staff orientation, training, mentoring, and development.
  survey questions for professional development: Navigating the Global Workforce Through
Bold Workplace Learning and Professional Development Kenon, Vanessa, Bartlett, James,
2025-06-17 In an increasingly interconnected and technologically driven world, workplace learning
must adapt to meet global demands, embrace diversity, and integrate emerging technologies. The
rapid pace of innovation, combined with post-pandemic shifts, has made continuous reskilling and
upskilling essential for organizational resilience and individual success. Effective global leadership
now requires cultural competence, adaptability, and a proactive approach to risk and change.
Addressing these evolving needs ensures that professionals across industries remain competitive
and capable in a dynamic global environment. Navigating the Global Workforce Through Workplace
Learning and Professional Development serves as a comprehensive resource to current trends,
strategies, and innovations in global workplace learning, with a focus on reskilling and adapting to
technological and cultural shifts. Covering topics such as continuous learning, intercultural
communication, and workplace learning, this book is an excellent resource for education
practitioners, graduate students, policymakers, supervisors, managers, guidance counselors,
workplace learning professionals, researchers, academicians, and more.
  survey questions for professional development: Quality in Teacher Education and
Professional Development John Chi-Kin Lee, Timo Ehmke, 2021-09-29 This book addresses the
past and changing contexts of Chinese and German teacher education under the impact of
globalization and echoes quality issues of teacher education. This edited book provides a
comprehensive discussion on other issues in the management and implementation of change in
teacher education related to teacher education curricula for professional development of teachers. A
combination of chapters provides an overview, a review of literature and research as well as offering



examples of teacher education practice and updated empirical research on these topics co-edited by
two senior scholars and written by experts from Mainland China (including Hong Kong ) and
Germany. The volume addresses key issues on teacher standards, ICT in education and e-learning in
teacher education, STEM education, vocational teacher education, university-school partnership in
teacher education and teaching Chinese or German as a second language. This is an up-to-date
academic book to look at profound issues related to quality in teacher education and teachers’
professional development in mainland China and Germany. It will be a useful reference for graduate
students and researchers in the field of international and comparative education, teacher education
and curriculum studies, teacher educators and practitioners to learn from trends, best practice and
challenges that have been encountered in Mainland China and Germany.
  survey questions for professional development: Step-by-Step Professional Development in
Technology Sarah Meltzer, 2013-10-02 Don't train your teachers in instructional technology without
reading this resource-packed book from Sarah T. Meltzer. Meltzer presents easy-to-follow guidelines
for bringing about effective professional development in technology from start to finish. She takes
you step-by-step through the process of planning, implementing, and managing professional
development opportunities. The book is also filled with handy, practical tools and resources, such as
pre-planning worksheets needs assessment surveys long- and short-term technology plans
technology inventory forms training schedule templates and more Meltzer provides filled-out
examples of those forms, so you can see how to complete them. She also offers blank versions for
your own use. In addition, each chapter concludes with a checklist to help you keep track of the
steps you take as you make professional development in technology a reality—and a success—in your
school or district.
  survey questions for professional development: Innovative Professional Development
Methods and Strategies for STEM Education Dikilitaş, Kenan, 2015-10-19 Professional
development of educators is an complex process through which teachers strive continuously for
pedagogical improvement. In that sense, professional growth benefits learners and teachers while
also promoting the quality of the schools, colleges, and academic departments where it takes place.
Innovative Professional Development Methods and Strategies for STEM Education is an
authoritative publication featuring the latest scholarly research on a wide range of professional
advancement topics in STEM education with special emphasis on content, process, implementation,
and impact, as well as on the implications for teachers, educators, and administrators. Highlighting
comprehensive research across a broad scope of relevant issues including, but not limited to,
teacher training, development models, and the implementation of leadership practices, this book is a
seminal reference source for STEM professionals working in schools, colleges, and various science
and mathematics departments at secondary and post-secondary institutions.
  survey questions for professional development: Military education student and faculty
perceptions of student life at the military academies. ,
  survey questions for professional development: Impacts of Teacher Evaluation and
Professional Development on Student Outcomes Edward Crowe, Rena F. Subotnik, 2012-07-01 This
particular case study is designed to explore the extent to which a teacher evaluation system is
effective. It also addresses the challenge of measuring student achievement gains when the students
in question are already at the high end of the scale, a different yet important—problem in an era
when many concentrate on “low-hanging fruit” or students “on the bubble” between failure and
marginal performance. By presenting a realworld case, various research methods for studying issues
raised by the case, and the interchange among scholars engaged in this effort, this volume will allow
educational policymakers and practitioners to decide if a proposed approach is compelling and
relevant for their settings. Concurrently, a comparison of various research methods addressing a
real school-based problem provides an important learning tool for the research community, and for
those who study and make policy.We also believe that the case study and the research designs will
be useful for those with responsibility for framing and funding a research agenda in education that
utilizes strong research designs applied to topics that matter to student outcomes at all levels of the



U.S. education system and at all levels of pupil performance. And finally, we hope that doctoral
programs that seek to prepare the next generation of education researchers will find our approach
helpful in their work.
  survey questions for professional development: An Analysis of the Aspiring Principal
Preparation Programs Provided by Florida School Districts Deborah E. Lawrence, 2010-03 The
purpose of the study was to identify the basis of the aspiring principal preparation program (APPP)
components Florida school districts provide to their aspiring principals and their relationship, if any,
to the state and ISLLC Standards. A total of 50 school districts in Florida participated in this study.
The research was guided by the following questions: To what extent do the Florida school districts
provide a formal APPP to their current assistant principals? (b) Upon what are the formal APPPs for
current assistant principals based: the Florida Principal Competencies (FPCs), the Interstate School
Leaders Licensure Consortium (ISLLC) Standards, or another source? (c) To what extent do the
school district APPPs in the 67 Florida districts have component requirements that include
professional development, mentoring, and a performance-based experience? and (d) Are there
differences among the APPP components provided by Florida school districts of various sizes? The
findings of the study were found through an examination of quantitative and qualitative data that
were collected from the Florida Aspiring Principal Program Assessment (FLAPPA) survey and the
school districts' APPP brochures located on their websites. This study supported the following
conclusions: (a) 75% of the school districts in Florida do provide an APPP for their aspiring
principals, (b) the FPCs and the ISLLC Standards are a part of the bases of the components found in
APPPs provided by Florida school districts, (c) Florida school districts do provide APPPs that include
components of a mentor principal, a performance-based experience, and professional development,
(d) very large-sized school districts with a population over 100 thousand students contained the
largest percentage of standards-based components in the APPP; small-sized school districts with a
population of under 7 thousand students contained the least percentage of standards-based
components in the APPP, (e) school districts in Florida recognized the need to modify and were in
the process of modifying their APPPs according to the new Florida leadership standards, especially
the component of technology, and (f) a lack of funding, time, and assessment were identified as
APPP weaknesses and components in need of improvement. Recommendations of this study
included: (a) further research on Florida school districts redesign of their APPP components to
identify whether or not the components are based upon the new Florida Leadership Standards,
especially technology; and the ISLLC educational standards; and (b) further research on Florida
school districts providing a mentor principal and support team; professional development, and a
performance-based experience to their current assistant principals who participate in an APPP, thus
ensuring best practices in the APPP and improving the quality of their future principals.
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