principles of organising in management

principles of organising in management serve as foundational guidelines that help managers
structure their organizations effectively. These principles are essential for establishing a clear
framework, defining roles, and coordinating activities to achieve organizational goals. Organizing is
a critical managerial function that involves arranging resources and tasks in a systematic manner.
By adhering to these principles, managers ensure efficient resource utilization, enhance
communication, and create a cohesive work environment. This article explores the key principles of
organizing in management, their significance, and how they contribute to successful organizational
performance. The discussion will cover the fundamental concepts, types of organizational structures,
and best practices for effective organizing.
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Understanding the Principles of Organising in
Management

The principles of organising in management provide a systematic approach to arranging the various
resources and tasks within an organization. Organising is one of the core functions of management
that focuses on creating a framework where tasks are divided, resources are allocated, and
coordination is established. These principles ensure that the organizational structure supports the
execution of strategies and facilitates effective communication and decision-making processes. In
essence, organising transforms plans into actionable frameworks by establishing roles,
responsibilities, and relationships among employees.

Definition and Scope of Organising

Organising in management refers to the process of designing and maintaining an internal structure
of roles and responsibilities. It involves determining what tasks need to be done, who will perform
them, how tasks will be grouped, and how authority and communication flow within the
organization. The scope of organising extends to resource allocation, departmentalization, and
establishing the hierarchy that aligns with organizational objectives.

Relationship Between Organising and Other Management
Functions

Organising is closely linked to planning, leading, and controlling. While planning sets the objectives



and strategies, organising creates the framework needed to implement these plans effectively.
Leadership motivates and directs the organized resources, and controlling monitors the performance
to ensure alignment with goals. Together, these functions work cohesively to drive organizational
success.

Key Principles of Organising

The principles of organising in management provide a structured approach to building an efficient
and effective organizational framework. These principles guide managers in creating clear authority
lines, defining responsibilities, and ensuring coordination among various departments.

Principle of Division of Work

This principle emphasizes dividing the total work into smaller, manageable tasks. Specialization
allows employees to focus on specific tasks, leading to increased efficiency and expertise. Dividing
work reduces redundancy and enhances productivity by assigning tasks based on skills and
competencies.

Principle of Authority and Responsibility

Authority refers to the right to give orders and make decisions, while responsibility denotes the
obligation to perform assigned tasks. These two concepts must be balanced; authority should
correspond to responsibility to ensure accountability. This balance prevents confusion and ensures
that employees have the necessary power to fulfill their duties.

Principle of Unity of Command

According to this principle, each employee should receive orders from one superior only. Unity of
command eliminates conflicting instructions and confusion, promoting clear communication and
accountability within the organizational hierarchy.

Principle of Span of Control

This principle defines the number of subordinates a manager can effectively supervise. An optimal
span of control ensures that managers can provide adequate guidance and support without being
overwhelmed. The span may vary depending on the nature of work, managerial capacity, and
organizational complexity.

Principle of Scalar Chain

The scalar chain represents the formal line of authority from the highest to the lowest ranks. This
principle stresses the importance of a clear chain of command to maintain order and facilitate
communication. However, it also allows for shortcuts in urgent situations to improve efficiency.

Principle of Coordination

Coordination ensures that all departments and employees work harmoniously to achieve
organizational goals. It involves synchronizing activities and efforts to avoid duplication and
conflicts. Effective coordination enhances productivity and fosters teamwork.



Principle of Unity of Direction

This principle states that all activities aimed at the same objective should be directed by one
manager using one plan. Unity of direction ensures consistency in efforts and prevents
fragmentation within the organization.

Principle of Flexibility

Flexibility in organising allows the organization to adapt to changes in the environment, technology,
and market conditions. This principle encourages managers to design structures that can evolve
over time without significant disruptions.

Importance of Organising Principles in Management

Implementing the principles of organising in management is critical for achieving operational
efficiency and strategic success. These principles help create clarity, promote discipline, and foster a
culture of accountability within the organization.

Enhancing Efficiency and Productivity

By clearly defining roles and responsibilities, the organising principles reduce confusion and
duplication of effort. This streamlining of tasks leads to better time management, resource
utilization, and overall productivity improvement.

Facilitating Effective Communication

A well-organized structure ensures that communication channels are well-defined, enabling smooth
information flow. Clear authority lines and unity of command reduce misunderstandings and
improve decision-making.

Supporting Growth and Expansion

As organizations grow, the complexity of operations increases. The principles of organising provide a
scalable framework that supports expansion without compromising control or coordination.

Promoting Accountability and Discipline

Assigning specific responsibilities aligned with corresponding authority fosters accountability.
Employees understand their duties and the consequences of their actions, leading to a disciplined
work environment.

Types of Organisational Structures and Their Relation
to Organising Principles

Organisational structures represent the practical application of organising principles. Different
structures serve different business needs and strategies, reflecting how work is divided and
coordinated.



Functional Structure

The functional structure groups employees based on specialized functions such as marketing,
finance, or production. This structure aligns with the principle of division of work and specialization,
promoting expertise and efficiency within departments.

Divisional Structure

This structure organizes activities around products, markets, or geographical locations. It supports
flexibility and unity of direction by allowing divisions to focus on specific objectives while
maintaining overall coordination.

Matrix Structure

The matrix structure combines functional and divisional approaches, creating dual reporting
relationships. It enhances flexibility and coordination but requires careful management of authority
and responsibility to avoid confusion.

Flat vs. Hierarchical Structures

Flat structures have fewer levels of management and wider spans of control, promoting quicker
decision-making and flexibility. Hierarchical structures emphasize scalar chains and unity of
command, providing clear authority and control. The choice depends on organizational size and
complexity.

Best Practices for Implementing Organising Principles
Effective implementation of organising principles requires careful planning, communication, and

continuous evaluation to align the organizational structure with strategic goals.

Clear Definition of Roles and Responsibilities

Establish detailed job descriptions and clarify reporting relationships to prevent overlap and
ambiguity. This practice enhances accountability and efficiency.

Regular Review and Adaptation of Structure

Organizations should periodically assess their structures to ensure they remain relevant to changing
business environments and technologies. Flexibility is key to sustaining long-term success.

Effective Communication Channels

Developing reliable communication systems supports unity of command and coordination.
Encourage open dialogue and information sharing to improve collaboration.

Training and Development

Invest in training programs to equip managers and employees with the skills necessary to operate



within the organized framework effectively. This supports smooth operations and adaptability.

Leveraging Technology

Utilize management information systems and collaboration tools to enhance coordination and
monitoring. Technology can streamline organizing processes and improve decision-making speed.

e Define clear roles and responsibilities

¢ Maintain flexibility in organizational design

e Ensure unity of command and clear communication

e Regularly evaluate and update organizational structures

e Implement training programs to support organizational changes

Frequently Asked Questions

What are the key principles of organising in management?

The key principles of organising in management include division of work, authority and
responsibility, unity of command, scalar chain, coordination, and delegation. These principles help in
structuring resources and activities efficiently to achieve organizational goals.

Why is the principle of unity of command important in
organising?
The principle of unity of command states that each employee should receive orders from only one

superior. This is important because it avoids confusion, reduces conflicts, and ensures clear
accountability within the organisation.

How does the principle of division of work enhance
organisational efficiency?

Division of work involves breaking down tasks into smaller, specialized activities and assigning them
to different individuals or departments. This specialization increases efficiency and expertise,
leading to higher productivity and better quality of work.

What role does delegation play in the organising process?

Delegation involves assigning responsibility and authority to subordinates to carry out specific tasks.
It empowers employees, facilitates better time management for managers, and helps in the
development of subordinate skills, making the organisation more flexible and efficient.



How does the scalar chain principle affect organisational
communication?

The scalar chain principle refers to a clear line of authority from top management to the lowest
level. It ensures orderly communication and decision-making within the organisation, but excessive
adherence can slow down communication, so managers often use 'gangplank’ or shortcut channels
when necessary.

Additional Resources

1. The Principles of Scientific Management

Written by Frederick Winslow Taylor, this seminal book introduces the concept of scientific
management, emphasizing efficiency and systematic study of workflows. Taylor advocates for the
analysis and optimization of tasks to improve productivity and worker output. It lays the foundation
for modern management practices by focusing on planning, standardization, and performance
measurement.

2. Organizational Behavior and Management

This book explores the human side of management, focusing on how individuals and groups behave
within organizations. It covers key principles such as motivation, leadership, communication, and
teamwork. Understanding these behavioral dynamics helps managers organize resources effectively
and foster a productive work environment.

3. Management: Tasks, Responsibilities, Practices

Peter Drucker’s comprehensive work addresses the core functions of management, including
planning, organizing, leading, and controlling. It offers timeless insights into how managers can
structure organizations for efficiency and adaptability. Drucker emphasizes the importance of clear
objectives and systematic processes in organizing.

4. Principles of Management

This textbook covers fundamental management principles, including organizing as a critical
function. It discusses organizational design, delegation, coordination, and resource allocation. The
book provides practical frameworks and tools to help managers create effective organizational
structures.

5. Reframing Organizations: Artistry, Choice, and Leadership

Authors Lee G. Bolman and Terrence E. Deal examine organizational issues through multiple lenses,
including structural, human resource, political, and symbolic frames. The book highlights how
organizing is not just about structure but also about culture and leadership. It encourages managers
to adopt flexible approaches to organizing complex organizations.

6. The Fifth Discipline: The Art & Practice of The Learning Organization

Peter Senge introduces the concept of the learning organization, where continuous improvement
and adaptability are central. Organizing here involves creating systems and environments that
promote shared vision and team learning. The book stresses systems thinking as a key principle in
managing and organizing effectively.

7. Essentials of Organizational Behavior
This concise text focuses on essential concepts related to organizational behavior and management



principles. It covers organizational structure, culture, and change management as part of effective
organizing. The book is designed to help managers understand how to align people and processes
for organizational success.

8. Organizing for Results: Structuring and Managing Your Company for Greater Efficiency and
Profitability

This book provides practical advice on designing organizational structures that drive performance. It
discusses decentralization, span of control, and coordination mechanisms as key organizing
principles. Managers learn how to align organizational design with business strategy to achieve
better results.

9. Designing Organizations: Strategy, Structure, and Process at the Business Unit and Enterprise
Levels

Jay R. Galbraith’s work focuses on the strategic aspect of organizing, linking organizational design
with business objectives. The book outlines how strategy influences structure, processes, and people
management. It offers frameworks for creating agile organizations capable of responding to market
changes effectively.
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