
incremental theory of intelligence

incremental theory of intelligence is a psychological concept that suggests
intelligence is not a fixed trait but rather a quality that can be developed
and enhanced over time through effort, learning, and persistence. This theory
contrasts with the entity theory of intelligence, which posits that
intelligence is an innate and unchangeable characteristic. The incremental
theory has profound implications for education, motivation, and personal
development, influencing how individuals approach challenges and setbacks.
Understanding this theory helps in fostering a growth mindset, promoting
resilience, and encouraging lifelong learning. This article explores the
origins, key principles, applications, and criticisms of the incremental
theory of intelligence, highlighting its role in shaping modern educational
practices and psychological research.
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Origins and Development of the Incremental
Theory of Intelligence
The incremental theory of intelligence was first introduced and extensively
studied by psychologist Carol S. Dweck in the late 20th century. It emerged
from research into motivation and personality, particularly focusing on how
beliefs about intelligence affect learning behaviors and achievement. Dweck’s
framework distinguishes between two primary mindsets: the incremental (or
growth) mindset and the entity (or fixed) mindset. The incremental theory
posits that intelligence can be cultivated through dedication and hard work,
whereas the entity theory views intelligence as static and unchangeable. This
paradigm shift influenced a wide range of psychological research, especially
in educational psychology, where it became a foundation for promoting
adaptive learning strategies.



Core Principles of the Incremental Theory
The incremental theory of intelligence rests on several fundamental
principles that define its perspective on human cognitive abilities.
Understanding these principles provides insight into how individuals with an
incremental mindset perceive learning and intelligence.

Intelligence as Malleable
At its core, the incremental theory asserts that intelligence is not a fixed
attribute but can grow and improve through effort and experience. This
plasticity means that abilities can be developed with practice and
persistence, challenging the notion of innate intelligence as a limiting
factor.

Effort as a Pathway to Improvement
Effort and hard work are central to the incremental theory. Individuals who
embrace this view believe that investing time and energy in learning
activities will lead to meaningful cognitive gains and skill enhancement.

Learning from Failure
The incremental mindset encourages viewing failures and mistakes as
opportunities for growth rather than as evidence of low ability. This
perspective fosters resilience and a willingness to confront challenges.

Role of Strategies and Feedback
Adopting effective learning strategies and seeking constructive feedback are
seen as critical components in the process of intellectual development under
the incremental theory.

Impact on Learning and Motivation
The incremental theory of intelligence significantly influences how learners
approach education and personal challenges. It affects motivation,
persistence, and overall academic performance by shaping beliefs about the
nature of intelligence.

Enhancement of Intrinsic Motivation
Individuals who adopt the incremental theory tend to have higher intrinsic



motivation, as they believe effort leads to improvement. This belief
encourages engagement in learning activities for their own sake, rather than
solely for external rewards.

Persistence in the Face of Challenges
The belief in the malleability of intelligence promotes greater persistence
when encountering difficulties. Instead of giving up, learners are likely to
employ problem-solving strategies and continue working toward mastery.

Improved Academic Performance
Research has shown that students endorsing the incremental theory often
achieve better academic results, as their mindset supports adaptive learning
behaviors such as seeking help, practicing, and embracing challenges.

Reduction of Anxiety and Fear of Failure
Viewing intelligence as expandable helps reduce anxiety related to
performance and fear of failure, enabling learners to take risks and explore
new skills without the pressure of being judged as inherently “smart” or “not
smart.”

Applications in Educational Settings
The incremental theory of intelligence has been widely applied in educational
contexts to improve teaching methods, student motivation, and learning
outcomes. Schools and educators utilize this theory to foster a growth
mindset culture.

Growth Mindset Interventions
Programs designed to teach students about the incremental nature of
intelligence have been implemented to encourage positive attitudes toward
learning. These interventions typically include lessons on brain plasticity,
the value of effort, and strategies for overcoming setbacks.

Teacher Practices and Feedback
Educators who understand and apply the incremental theory tend to provide
feedback that emphasizes effort, strategy use, and progress rather than
innate ability. This approach helps students develop a growth mindset and
increases engagement.



Curriculum Design
Curricula that incorporate challenges and scaffolded learning experiences
support the principles of the incremental theory by encouraging students to
stretch their abilities while receiving the necessary guidance.

Parental Involvement
Parents play a crucial role by reinforcing incremental beliefs at home,
praising effort over innate talent, and modeling a constructive approach to
learning and problem-solving.

Criticisms and Limitations
While the incremental theory of intelligence has gained widespread support,
it also faces certain criticisms and limitations that warrant consideration.

Overemphasis on Effort
Critics argue that the theory may overemphasize effort as the sole
determinant of intelligence growth, potentially overlooking genetic and
environmental factors that also influence cognitive development.

Variability Across Domains
Intelligence is multifaceted, and some domains may be more amenable to growth
than others. The incremental theory may not fully account for differences in
learning potential across various cognitive abilities.

Implementation Challenges
Applying the incremental theory effectively in real-world settings can be
difficult, particularly when educators and institutions lack the resources or
training to foster a truly growth-oriented environment.

Potential for Misinterpretation
There is a risk that the incremental theory can be misinterpreted to suggest
that anyone can achieve any level of intelligence solely through effort,
which may lead to unrealistic expectations and frustration.



Future Directions and Research
Ongoing research continues to explore the nuances of the incremental theory
of intelligence and its practical applications. New studies investigate how
various factors intersect with growth mindsets to influence learning
outcomes.

Neuroscientific Insights
Advances in neuroscience provide deeper understanding of brain plasticity,
supporting the biological basis for the incremental theory and informing more
targeted educational practices.

Cross-Cultural Studies
Research across diverse cultural contexts examines how beliefs about
intelligence vary globally and how the incremental theory can be adapted to
different educational systems and social norms.

Integration with Technology
Emerging educational technologies offer novel ways to implement growth
mindset principles through personalized learning platforms, adaptive
feedback, and gamified learning experiences.

Longitudinal Impact Studies
Long-term studies aim to assess the sustained effects of adopting an
incremental theory on academic achievement, career success, and psychological
well-being throughout the lifespan.

Key Benefits of Embracing the Incremental
Theory of Intelligence

Promotes a positive attitude toward learning and self-improvement

Encourages resilience and persistence in overcoming obstacles

Supports adaptive learning strategies and problem-solving skills

Enhances motivation by valuing effort and progress

Reduces fear of failure and associated anxiety



Frequently Asked Questions

What is the incremental theory of intelligence?
The incremental theory of intelligence is the belief that intelligence is
malleable and can be developed through effort, learning, and perseverance.

Who developed the incremental theory of
intelligence?
The incremental theory of intelligence was developed by psychologist Carol
Dweck as part of her research on motivation and mindset.

How does the incremental theory of intelligence
differ from the entity theory?
The incremental theory views intelligence as changeable and improvable, while
the entity theory sees intelligence as a fixed trait that cannot be
significantly altered.

What are the benefits of adopting an incremental
theory of intelligence?
Adopting an incremental theory encourages resilience, a growth mindset,
increased motivation, and a greater willingness to embrace challenges and
learn from mistakes.

How can educators apply the incremental theory of
intelligence in the classroom?
Educators can promote the incremental theory by praising effort over innate
ability, encouraging persistence, providing constructive feedback, and
fostering a growth mindset culture.

Can the incremental theory of intelligence impact
academic performance?
Yes, students who believe intelligence can be developed tend to put in more
effort, persist longer, and ultimately achieve higher academic performance
than those who believe intelligence is fixed.

Is the incremental theory of intelligence supported



by scientific research?
Yes, numerous studies have supported the incremental theory, showing that
mindset interventions can improve motivation, learning outcomes, and
resilience.

How can individuals develop an incremental theory of
intelligence?
Individuals can develop this theory by embracing challenges, viewing failures
as learning opportunities, practicing self-reflection, and focusing on effort
and strategies rather than innate ability.

Additional Resources
1. Mindset: The New Psychology of Success by Carol S. Dweck
This groundbreaking book introduces the concept of the incremental theory of
intelligence, also known as the growth mindset. Carol Dweck explores how
believing that intelligence can be developed through effort, learning, and
persistence fosters motivation and achievement. The book provides practical
advice on cultivating a growth mindset in various areas of life, including
education, work, and relationships.

2. Self-Theories: Their Role in Motivation, Personality, and Development by
Carol S. Dweck
In this seminal work, Dweck delves deeper into the psychology behind fixed
and growth mindsets. She explains how people's beliefs about their own
abilities influence their motivation, learning, and resilience. The book
synthesizes decades of research and offers insight into how an incremental
theory of intelligence promotes adaptive behaviors.

3. The Growth Mindset Coach: A Teacher's Month-by-Month Handbook for
Empowering Students to Achieve by Annie Brock and Heather Hundley
This practical guide is designed for educators who want to foster a growth
mindset in their classrooms. It offers monthly lesson plans, activities, and
strategies that encourage students to embrace challenges and learn from
mistakes. The book emphasizes the incremental theory of intelligence as a
foundation for academic and personal growth.

4. Grit: The Power of Passion and Perseverance by Angela Duckworth
Although this book primarily focuses on grit, it complements the incremental
theory of intelligence by highlighting the importance of sustained effort.
Duckworth argues that talent alone is not enough for success; perseverance
and a growth mindset are critical. The book includes research and stories
demonstrating how belief in improvement drives achievement.

5. How Children Succeed: Grit, Curiosity, and the Hidden Power of Character
by Paul Tough
This book explores the role of character traits like resilience and curiosity



in children's success. Tough discusses how an incremental theory of
intelligence can be nurtured to help children overcome obstacles and thrive.
The narrative combines scientific research with compelling real-life
examples.

6. Mindsets in the Classroom: Building a Growth Mindset Learning Community by
Mary Cay Ricci
Ricci offers educators tools to create classrooms where students develop a
growth mindset. The book covers how to implement incremental intelligence
theories through teaching practices, feedback, and school culture. It
emphasizes the positive impact of mindset shifts on student achievement and
motivation.

7. The Talent Code: Greatness Isn’t Born. It’s Grown. Here’s How. by Daniel
Coyle
Coyle investigates how talent is developed through deep practice, motivation,
and coaching, aligning with the incremental theory of intelligence. He
presents neuroscience research supporting the idea that abilities can be
cultivated over time. The book is filled with inspiring stories and
actionable insights for personal development.

8. Teaching a Growth Mindset to Students: Strategies and Lessons for Building
Motivation and Resilience by Lisa P. Gorski
This resource provides educators with step-by-step strategies to teach
students about brain plasticity and the power of effort. Gorski highlights
the significance of the incremental theory of intelligence in fostering
resilience and a love of learning. The book includes engaging lessons that
help students internalize growth mindset principles.

9. Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink
Pink explores the science of motivation, emphasizing autonomy, mastery, and
purpose as key drivers. His insights complement the incremental theory of
intelligence by underscoring how internal motivation supports learning and
skill development. The book offers practical advice for cultivating
environments where growth mindsets can flourish.
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in ways that are self-defeating or destructive. The author presents her groundbreaking research on
adaptive and maladaptive cognitive-motivational patterns and shows: * How these patterns originate
in people's self-theories * Their consequences for the person -- for achievement, social relationships,
and emotional well-being * Their consequences for society, from issues of human potential to
stereotyping and intergroup relations * The experiences that create them This outstanding text is a
must-read for researchers in social psychology, child development, and education, and is appropriate
for both graduate and senior undergraduate students in these areas.
  incremental theory of intelligence: The Psychology of Action Peter M. Gollwitzer, John A.
Bargh, 1996-01-01 Moving beyond the traditional, and unproductive, rivalry between the fields of
motivation and cognition, this book integrates the two domains to shed new light on the control of
goal-directed action. Renowned social and motivational psychologists present concise formulations
of the latest research programs which are effectively mapping the territory, providing new findings,
and suggesting innovative strategies for future research. Ideally structured for classroom use, this
book will effectively familiarize readers with important theories in the psychology of action.
  incremental theory of intelligence: The Cambridge Handbook of Intelligence Robert J.
Sternberg, Scott Barry Kaufman, 2011-05-30 This volume provides the most comprehensive and
up-to-date compendium of theory and research in the field of human intelligence. Each of the 42
chapters is written by world-renowned experts in their respective fields, and collectively, they cover
the full range of topics of contemporary interest in the study of intelligence. The handbook is divided
into nine parts: Part I covers intelligence and its measurement; Part II deals with the development of
intelligence; Part III discusses intelligence and group differences; Part IV concerns the biology of
intelligence; Part V is about intelligence and information processing; Part VI discusses different
kinds of intelligence; Part VII covers intelligence and society; Part VIII concerns intelligence in
relation to allied constructs; and Part IX is the concluding chapter, which reflects on where the field
is currently and where it still needs to go.
  incremental theory of intelligence: Goal-directed Behavior Henk Aarts, Andrew J. Elliot,
2012 First Published in 2012. Routledge is an imprint of Taylor & Francis, an informa company.
  incremental theory of intelligence: Personality and Intelligence Robert J. Sternberg, Patricia
Ruzgis, 1994-04-29 A 1994 collection of essays which explore the work now being done at the
interface of intelligence and personality.
  incremental theory of intelligence: Development of Achievement Motivation Allan
Wigfield, Jacquelynne S. Eccles, 2002-04-04 This book discusses research and theory on how
motivation changes as children progress through school, gender differences in motivation, and
motivational differences as an aspect of ethnicity. Motivation is discussed within the context of
school achievement as well as athletic and musical performance.Key Features* Coverage of the
major theories and constructs in the motivation field* Focus on developmental issues across the
elementary and secondary school period* Discussion of instructional and theoretical issues
regarding motivation* Consideration of gender and ethnic differences in motivation
  incremental theory of intelligence: Applied Social Psychology Linda Steg, Kees Keizer,
Abraham P. Buunk, Talib Rothengatter, 2017-04-27 An introduction to how social psychological
theories, methods and interventions can be applied to manage real-world social problems.
  incremental theory of intelligence: Gifted Education as a Lifelong Challenge Franz J. Mönks,
2012 This book is dedicated to the scholar and academic teacher Franz Monks, who is considered
internationally to be one of the most brilliant 'giftedness' researchers. The wide spectrum of his
writings and activities is reflected in the number of renowned international scholars who contributed
to this unique collection of essays on gifted education as a life-long challenge.
  incremental theory of intelligence: Handbook of Parenting Marc H. Bornstein, 2019-03-06
This highly anticipated third edition of the Handbook of Parenting brings together an array of
field-leading experts who have worked in different ways toward understanding the many diverse
aspects of parenting. Contributors to the Handbook look to the most recent research and thinking to
shed light on topics every parent, professional, and policy maker wonders about. Parenting is a



perennially hot topic. After all, everyone who has ever lived has been parented, and the vast majority
of people become parents themselves. No wonder bookstores house shelves of how-to parenting
books and magazine racks in pharmacies and airports overflow with periodicals that feature
parenting advice. However, almost none of these is evidence-based. The Handbook of Parenting is.
Period. Each chapter has been written to be read and absorbed in a single sitting, and includes
historical considerations of the topic, a discussion of central issues and theory, a review of classical
and modern research, and forecasts of future directions of theory and research. Together, the five
volumes in the Handbook cover Children and Parenting, the Biology and Ecology of Parenting, Being
and Becoming a Parent, Social Conditions and Applied Parenting, and the Practice of Parenting.
Volume 5, The Practice of Parenting, describes the nuts-and-bolts of parenting as well as the
promotion of positive parenting practices. Parents meet the biological, physical, and health
requirements of children. Parents interact with children socially. Parents stimulate children to
engage and understand the environment and to enter the world of learning. Parents provision,
organize, and arrange their children’s home and local environments and the media to which children
are exposed. Parents also manage child development vis-à-vis childcare, school, the circles of
medicine and law, as well as other social institutions through their active citizenship. The chapters
in Part I, on Practical Parenting, review the ethics of parenting, parenting and the development of
children's self-regulation, discipline, prosocial and moral development, and resilience as well as
children’s language, play, cognitive, and academic achievement and children’s peer relationships.
The chapters in Part II, on Parents and Social Institutions, explore parents and their children’s
childcare, activities, media, schools, and healthcare and examine relations between parenthood and
the law, public policy, and religion and spirituality.
  incremental theory of intelligence: The International Journal of Indian Psychology,
Volume 3, Issue 4, (No. 63) IJIP.In, 2016-09-15
  incremental theory of intelligence: The Power of Implicit Theories for Learning in
Different Educational Contexts Yves Karlen, Silke Hertel, 2021-12-20
  incremental theory of intelligence: Optimizing Student Success in School with the Other
Three Rs Robert J. Sternberg, Rena F. Subotnik, 2006-06-01 The Other Three R’s model began as an
American Psychological Association (APA) initiative, sponsored by Robert J. Sternberg, IBM
Professor of Psychology and Education at Yale University and Past President of the APA. For both
this initiative and this edited volume, Sternberg assembled a diverse team of experts who identified
reasoning, resilience and responsibility as three learnable skills that, when taken together, have
great potential for increasing academic success. The authors of this volume present in detail their
evidence-based arguments for promoting TOTRs in schools as a way to optimize student success.
  incremental theory of intelligence: Efficacy, Agency, and Self-Esteem Michael H. Kernis,
2013-06-29 Challenging current notions in self-esteem literature, this volume offers new insights
into efficacy, agency, and self-esteem as well as the influence of these constructs on psychological
well-being. Articles -contributed by prominent researchers- contain substantial new theoretical and
empirical research that focuses on a wide range of personality and motivational phenomena. In
addition, this volume promotes new directions for future research.
  incremental theory of intelligence: An Introduction to Personality, Individual Differences and
Intelligence Nick Haslam, Luke Smillie, 2022-04-27 What does it mean to have a personality? Is
emotional intelligence a kind of intelligence? Learn the answers to these questions, as well as
everything you need to know about personality, intelligence, and individual differences in the third
edition of this clear and accessible textbook. From natural selection to intelligence tests, and from
personality disorders to the concept of IQ, the panoramic coverage of this field makes this textbook
essential reading for any psychology student on a personality and individual differences course. New
to this edition: · Increased coverage of intelligence · ‘Key Theorists’ feature · Discussion questions
moved to end-of-chapter to enable in-text assessment Nick Haslam is Professor of Psychology at the
University of Melbourne, Australia. Luke Smillie is an Associate Professor of Psychology at the
University of Melbourne and director of the Personality Processes Lab.



  incremental theory of intelligence: Cultural Processes Angela K.-y. Leung, Chi-yue Chiu,
Ying-yi Hong, 2010-12-06 With the rapid growth of knowledge concerning ethnic and national group
differences in human behaviors in the last two decades, researchers are increasingly curious as to
why, how, and when such differences surface. The field is ready to leapfrog from a descriptive
science of group differences to a science of cultural processes. The goal of this book is to lay the
theoretical foundation for this exciting development by proposing an original process model of
culture. This new perspective discusses and extends contemporary social psychological theories of
social cognition and social motivation to explain why culture matters in human psychology. We view
culture as a loose network of imperfectly shared knowledge representations for coordinating social
transactions. As such, culture serves different adaptive functions important for individuals' goal
pursuits. Furthermore, with the increasingly globalized and hyper-connected multicultural space,
much can be revealed about how different cultural traditions come into contact.
  incremental theory of intelligence: Motivation and Engagement in Various Learning
Environments Margareta M. Thomson, 2024-02-01 The current volume, entitled Motivation and
Engagement in Various Learning Environments, includes research studies from different domains
related to students’ motivation, engagement and learning, parents’ experiences, and teachers’
involvement with novel interdisciplinary programs. Different perspectives are presented in this
collection of work, namely those of students, teachers, and parents. This volume compiles research
on motivation and engagement in various domains, such as Science, Technology, Engineering, and
Mathematics (STEM), Literacy, Design, and Computer Science. A particular focus is placed on
interdisciplinarity, as learning occurs across multiple domains, and in various contexts, such as
formal and informal education. Additionally, the current volume provides examples of studies
discussing different modalities in designing and implementing innovative educational programs,
inquiry-based learning, and useful applications for instruction. Motivation and Engagement in
Various Learning Environments appeals to a wide audience, including researchers, teachers,
parents, students, and education specialists.
  incremental theory of intelligence: Advances in Experimental Social Psychology Patricia
Devine, Ashby Plant, 2012-03-05 Advances in Experimental Social Psychology continues to be one of
the most sought after and most often cited series in this field. Containing contributions of major
empirical and theoretical interest, this series represents the best and the brightest in new research,
theory, and practice in social psychology. Contains contributions of major empirical and theoretical
interest. This series represents the best and the brightest in new research, theory, and practice in
social psychology.
  incremental theory of intelligence: Advances in Experimental Social Psychology ,
2012-04-18 Advances in Experimental Social Psychology continues to be one of the most sought after
and most often cited series in this field. Containing contributions of major empirical and theoretical
interest, this series represents the best and the brightest in new research, theory, and practice in
social psychology. This serial is part of the Social Sciences package on ScienceDirect. Visit
info.sciencedirect.com for more information. Advances in Experimental Social Psychology is
available online on ScienceDirect — full-text online of volume 32 onward. Elsevier book series on
ScienceDirect gives multiple users throughout an institution simultaneous online access to an
important complement to primary research. Digital delivery ensures users reliable, 24-hour access
to the latest peer-reviewed content. The Elsevier book series are compiled and written by the most
highly regarded authors in their fields and are selected from across the globe using Elsevier's
extensive researcher network. For more information about the Elsevier Book Series on
ScienceDirect Program, please visit: info.sciencedirect.com/bookseries/ - One of the most sought
after and most often cited series in this field - Contains contributions of major empirical and
theoretical interest - Represents the best and the brightest in new research, theory, and practice in
social psychology
  incremental theory of intelligence: Handbook of Motivation Science James Y. Shah,
Wendi L. Gardner, 2013-12-09 Integrating significant advances in motivation science that have



occurred over the last two decades, this volume thoroughly examines the ways in which motivation
interacts with social, developmental, and emotional processes, as well as personality more generally.
The Handbook comprises 39 clearly written chapters from leaders in the field. Cutting-edge theory
and research is presented on core psychological motives, such as the need for esteem, security,
consistency, and achievement; motivational systems that arise to address these fundamental needs;
the process and consequences of goal pursuit, including the role of individual differences and
contextual moderators; and implications for personal well-being and interpersonal and intergroup
relations.
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