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in evaluating proposed or existing strategies managers should adopt a systematic and comprehensive
approach to ensure organizational objectives are effectively met. This process involves critical analysis of
strategic goals, resource allocation, risk assessment, and performance measurement. Managers must consider
both internal and external factors that influence strategy success, including market conditions, competitive
dynamics, and operational capabilities. Evaluating strategies requires a balance between quantitative data
and qualitative insights to identify areas for improvement or realignment. The evaluation process also
involves stakeholder engagement to ensure alignment with organizational vision and mission. This article
explores key dimensions of strategy evaluation, providing managers with practical guidance to enhance
decision-making and strategic effectiveness. The following sections outline important considerations and
methods used in the evaluation of proposed or existing strategies.

Understanding the Importance of Strategy Evaluation

Key Criteria for Evaluating Strategies

Analytical Tools and Techniques for Strategy Assessment

Risk Management in Strategy Evaluation

Stakeholder Involvement and Communication

Continuous Improvement and Adaptation of Strategies

Understanding the Importance of Strategy Evaluation
Effective organizations recognize that in evaluating proposed or existing strategies managers should
prioritize ongoing assessment to maintain strategic alignment and competitive advantage. Strategy
evaluation is crucial for identifying strengths, weaknesses, opportunities, and threats that impact an
organization's ability to achieve its mission. By regularly reviewing strategies, managers can detect
deviations from planned objectives and respond promptly to changing business environments. This
proactive approach minimizes risks associated with ineffective strategies and maximizes resource utilization.
Furthermore, strategy evaluation supports accountability by providing measurable benchmarks against
which performance can be assessed.



The Role of Strategy Evaluation in Organizational Success
Strategy evaluation serves as a feedback mechanism that informs managerial decisions and strategic
adjustments. It enables organizations to validate assumptions made during strategic planning and verify that
implemented tactics align with overarching goals. Consistent evaluation fosters adaptability, allowing
enterprises to pivot when market conditions shift or new opportunities arise. Additionally, it helps in
prioritizing initiatives based on their impact and feasibility, ensuring that resources are directed towards
the most valuable activities.

Key Criteria for Evaluating Strategies
When in evaluating proposed or existing strategies managers should apply clear and objective criteria to
determine strategy viability and effectiveness. These criteria help in systematically analyzing whether a
strategy meets organizational needs and aligns with long-term goals. Common evaluation criteria include
relevance, feasibility, acceptability, and sustainability.

Relevance and Alignment with Organizational Goals
Strategies must be aligned with the organization's vision, mission, and core values. Evaluating relevance
involves assessing how well a strategy supports business objectives and addresses market demands.
Managers should ensure that strategies contribute to competitive positioning and customer value creation.

Feasibility and Resource Considerations
Assessing feasibility requires analyzing the availability of financial, human, and technological resources
necessary to implement a strategy. Managers should consider operational capabilities and potential
constraints to determine whether a strategy can be realistically executed.

Acceptability and Stakeholder Support
Strategies must gain acceptance from key stakeholders such as employees, customers, investors, and
partners. In evaluating strategies, managers should gauge stakeholder perceptions, potential resistance, and
the expected impact on organizational culture.

Sustainability and Long-Term Impact
Effective strategies are sustainable and adaptable over time. Managers should evaluate strategies for their
capacity to deliver lasting benefits, maintain competitive advantage, and accommodate future changes in



the business environment.

Analytical Tools and Techniques for Strategy Assessment
In evaluating proposed or existing strategies managers should leverage various analytical tools and
techniques to generate data-driven insights. These methodologies facilitate comprehensive analysis and
support informed decision-making.

SWOT Analysis
SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis is a foundational tool used to evaluate
internal and external factors affecting a strategy. It helps managers identify strategic advantages and
potential challenges.

Balanced Scorecard
The Balanced Scorecard framework enables managers to assess strategy performance across multiple
perspectives, including financial metrics, customer satisfaction, internal processes, and learning and growth.

Cost-Benefit Analysis
Cost-benefit analysis evaluates the financial implications of a strategy by comparing expected benefits
against associated costs. This technique assists managers in determining economic feasibility and prioritizing
strategic options.

Benchmarking
Benchmarking involves comparing an organization's strategic initiatives and performance metrics against
industry standards or competitors. It provides insights into best practices and areas requiring improvement.

Risk Management in Strategy Evaluation
When in evaluating proposed or existing strategies managers should incorporate risk management
principles to identify, assess, and mitigate potential risks that could undermine strategic success.
Understanding risks enables proactive planning and enhances organizational resilience.



Identifying Strategic Risks
Strategic risks may arise from market volatility, regulatory changes, technological disruptions, or internal
weaknesses. Managers must systematically identify these risks during strategy assessment.

Risk Assessment and Prioritization
Evaluating the likelihood and impact of identified risks helps managers prioritize mitigation efforts and
allocate resources effectively. Quantitative and qualitative risk assessment methods can be employed for this
purpose.

Developing Risk Mitigation Strategies
Managers should formulate contingency plans and risk mitigation strategies to address potential threats.
This includes diversifying investments, enhancing operational flexibility, and strengthening stakeholder
relationships.

Stakeholder Involvement and Communication
Effective strategy evaluation requires active engagement and communication with stakeholders. In
evaluating proposed or existing strategies managers should ensure transparency and inclusion to foster
collaboration and consensus.

Engaging Key Stakeholders
Stakeholders such as executives, employees, customers, and investors provide valuable perspectives that
enrich strategy evaluation. Their involvement promotes ownership and facilitates smoother
implementation.

Transparent Communication Practices
Clear and timely communication about evaluation findings and strategic decisions enhances trust and
reduces resistance. Managers should employ appropriate channels and messaging tailored to different
stakeholder groups.



Incorporating Feedback into Strategy Refinement
Feedback collected from stakeholders during evaluation processes should be integrated into strategy
modifications to improve effectiveness and alignment with expectations.

Continuous Improvement and Adaptation of Strategies
In evaluating proposed or existing strategies managers should embrace continuous improvement principles
to ensure strategies remain relevant and effective over time. Strategic management is an iterative process
that requires ongoing monitoring and refinement.

Establishing Performance Metrics and KPIs
Setting clear performance indicators allows managers to track progress and identify deviations from
strategic objectives. Metrics should be aligned with organizational priorities and measurable.

Regular Review and Feedback Loops
Periodic strategy reviews enable timely detection of issues and opportunities for enhancement. Feedback
loops facilitate learning and adaptation in response to internal and external changes.

Fostering a Culture of Agility and Innovation
Organizations that encourage agility and innovation are better equipped to refine strategies proactively.
Managers should promote a culture that supports experimentation, learning, and responsiveness to
evolving market conditions.

Understand the importance of continuous strategy evaluation

Apply key criteria such as relevance, feasibility, acceptability, and sustainability

Utilize analytical tools like SWOT, Balanced Scorecard, and benchmarking

Incorporate risk management practices into strategy assessment

Engage stakeholders through transparent communication and feedback

Commit to ongoing improvement and strategic adaptation



Frequently Asked Questions

Why is it important for managers to evaluate proposed or existing
strategies?
Evaluating strategies allows managers to determine their effectiveness, identify areas for improvement,
and ensure alignment with organizational goals, thereby increasing the likelihood of success.

What key factors should managers consider when evaluating a strategy?
Managers should consider factors such as the strategy’s alignment with organizational objectives, resource
availability, market conditions, competitive landscape, and potential risks and benefits.

How can managers measure the success of an existing strategy?
Managers can measure success by setting clear performance metrics, analyzing financial results, customer
satisfaction, market share, and comparing actual outcomes against strategic goals.

What role does stakeholder feedback play in strategy evaluation?
Stakeholder feedback provides valuable insights into the strategy’s impact, helps identify unforeseen
challenges, and ensures that the strategy remains relevant and supported by those involved.

How often should managers evaluate their strategies?
Managers should evaluate strategies regularly, typically on a quarterly or annual basis, and also conduct
reviews in response to significant internal or external changes affecting the business environment.

What tools or frameworks can assist managers in strategy evaluation?
Tools such as SWOT analysis, Balanced Scorecard, PESTEL analysis, and Key Performance Indicators (KPIs)
can help managers systematically assess and refine their strategies.

How can managers address shortcomings identified during strategy
evaluation?
Managers can address shortcomings by revising the strategy, reallocating resources, enhancing
communication, implementing corrective actions, and continuously monitoring progress to ensure
improvements are effective.



Additional Resources
1. Good Strategy Bad Strategy: The Difference and Why It Matters
This book by Richard Rumelt explores the essential elements that distinguish effective strategies from
ineffective ones. It emphasizes the importance of diagnosing challenges accurately, formulating guiding
policies, and implementing coherent actions. Managers learn to critically evaluate strategies by identifying
clear objectives and aligning resources effectively.

2. Competitive Strategy: Techniques for Analyzing Industries and Competitors
Michael E. Porter’s seminal work introduces frameworks such as the Five Forces Analysis to assess
industry attractiveness and competitive intensity. The book guides managers on evaluating existing
strategies by understanding competitive dynamics and positioning. It provides tools to anticipate competitor
moves and reshape strategic choices accordingly.

3. Blue Ocean Strategy: How to Create Uncontested Market Space and Make the Competition Irrelevant
W. Chan Kim and Renée Mauborgne present a methodology for creating new market spaces rather than
competing in saturated markets. The book helps managers evaluate proposed strategies by assessing their
potential to open innovative avenues and reduce competitive pressures. It also stresses the importance of
value innovation and strategic alignment.

4. Playing to Win: How Strategy Really Works
Authored by A.G. Lafley and Roger L. Martin, this book outlines a clear, practical approach to strategy
development and evaluation. It encourages managers to define winning aspirations, choose where to play,
and decide how to win. The framework assists in scrutinizing whether strategies are actionable, focused,
and aligned with organizational goals.

5. The Art of Strategy: A Game Theorist's Guide to Success in Business and Life
Avinash K. Dixit and Barry J. Nalebuff apply game theory principles to strategic decision-making, helping
managers anticipate competitor reactions and evaluate strategic moves. This book provides tools for
understanding strategic interactions and making informed choices under uncertainty. It aids in assessing the
robustness and adaptability of strategies.

6. Strategic Management: Concepts and Cases
Fred R. David’s comprehensive textbook covers foundational concepts and real-world case studies in
strategic management. It offers frameworks for analyzing internal and external environments, formulating
strategies, and evaluating their effectiveness. Managers can use this resource to systematically assess the
viability and sustainability of strategies.

7. Measure What Matters: How Google, Bono, and the Gates Foundation Rock the World with OKRs
John Doerr explains the Objectives and Key Results (OKRs) framework for setting and evaluating strategic
goals. The book underscores the importance of measurable outcomes in strategy assessment and execution.
Managers learn to track progress, adapt strategies based on data, and maintain focus on critical priorities.



8. HBR's 10 Must Reads on Strategy
This curated collection from Harvard Business Review features influential articles on strategy formulation
and evaluation by leading experts. It provides diverse perspectives and practical insights on assessing
competitive positioning, innovation, and strategic leadership. The book serves as a valuable reference for
managers seeking to refine their strategic thinking.

9. Thinking, Fast and Slow
Daniel Kahneman’s exploration of cognitive biases and decision-making processes is crucial for
understanding how managers evaluate strategies. The book highlights common pitfalls in judgment and
provides guidance on improving strategic assessments. It enables managers to make more rational, well-
informed decisions by recognizing mental shortcuts and errors.
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are leveraged as needed to support your company's performance Access fully-updated information
regarding the latest changes in the internal audit industry Rely upon a trusted reference for insight
into key topics regarding the internal audit field Brink's Modern Internal Auditing: A Common Body
of Knowledge, Eighth Editionpresents the comprehensive collection of information that internal
auditors rely on to remain effective in their role.
  in evaluating proposed or existing strategies managers should: Executive's Guide to IT
Governance Robert R. Moeller, 2013-02-11 Create strong IT governance processes In the current
business climate where a tremendous amount of importance is being given to governance, risk, and
compliance (GRC), the concept of IT governance is becoming an increasingly strong component.
Executive's Guide to IT Governance explains IT governance, why it is important to general, financial,
and IT managers, along with tips for creating a strong governance, risk, and compliance IT systems
process. Written by Robert Moeller, an authority in auditing and IT governance Practical,
no-nonsense framework for identifying, planning, delivering, and supporting IT services to your
business Helps you identify current strengths and weaknesses of your enterprise IT governance
processes Explores how to introduce effective IT governance principles with other enterprise GRC
initiatives Other titles by Robert Moeller: IT Audit, Control, and Security and Brink's Modern
Internal Auditing: A Common Body of Knowledge There is strong pressure on corporations to have a
good understanding of their IT systems and the controls that need to be in place to avoid such things
as fraud and security violations. Executive's Guide to IT Governance gives you the tools you need to
improve systems processes through IT service management, COBIT, and ITIL.
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Management Methodology and Toolkit Gerard M. Hill, 2009-10-15 Written by one of the nation's
most highly regarded project management mentors, The Complete Project Management
Methodology and Toolkit provides a combined project and business management solution that any
can be readily applied in any industry by both novice and certified project managers. Aligned with
common business practices, Gerald Hill's method shows how to keep on schedule, maintain areas of
responsibility, and evaluate a job's progress from conception to completion. The text also offers a
methodology implementation guide that gives additional insight into the recommended activities
that can be customized to meet the needs of individual organizations.
  in evaluating proposed or existing strategies managers should: Digital Transformation
of SME Marketing Strategies Riccardo Rialti, Lamberto Zollo, 2023-08-31 SMEs represent more
than 95% of businesses operating in global markets. These businesses are the fabric of any economic
system both in developed and emerging countries, and are the main constituents of any global
supply chain throughout the world. However, research on new 4.0 marketing strategies for this kind
of businesses has been largely neglected. Extant literature mostly neglects, or fails to articulate the
importance of emerging technology such as Big Data, Artificial Intelligence and VR/AR for SMEs.
Building on that, this book reviews existing literature on innovation and new technology in
marketing for SMEs, what they could do and should avoid. Then, presenting multiple case study
from SMEs operating in diverse industries (fashion and design, food and wine, financial services), it
develops a practical strategic framework that could be used by SMEs wishing to effectively innovate
their marketing strategies in our contemporary digital era. It will be an essential resource for
students and researchers of marketing, innovation and industry 4.0.
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  in evaluating proposed or existing strategies managers should: International Strategic
Management Franklin R. Root, Kanoknart Visudtibhan, 2023-12-31 Contains articles on aspects of
strategic management in the multinational enterprise. Contributions fall into four areas:
multinational and transnational enterprise; the top-management perspective; the normative,
decision-making emphasis; and regency of publication no earlier than 1985.
  in evaluating proposed or existing strategies managers should: General Technical Report
PSW. , 1978



  in evaluating proposed or existing strategies managers should: Strategic Management
in Schools and Colleges David Middlewood, Jacky Lumby, 1998-04-28 `This book is helpful in
providing a survey of where education has reached in strategic planning in theory and practice.
Helpfully, case studies are scattered throughout so readers can compare themselves with other
schools and pick up do and don′t tips′ - Management in Education `The strategies presented here are
quite useful to provide future directions not only to the managers but also to the planners and
trainers′ - Journal of Education Planning and Administration This book examines the issue of
strategic management in schools and colleges. The contributors present an overview of theory in
order to enhance management practice in education, and articulate good practice on the basis of
evidence in education settings. The ideas presented here are derived from international research
and practice, and apply to all phases of education, with the emphasis on using the findings to
improve practice in schools and colleges.
  in evaluating proposed or existing strategies managers should: Strategic Management R.
Maheshwari, Saurabh Agarwal, 2020-08-17 Strategic Management by R. Maheshwari & Saurabh
Agarwal is a publication of the SBPD Publishing House, Agra. Strategic management is concerned
with the processes by which management plans and co-ordinates the use of business resources with
the general objective of securing or maintaining competitive advantage. This book provides the
student with a general insight into the historical development of management practices and
international business policies. In particular, this book reviews the developments and literature on
corporate strategy and critically reviews the possibilities and limitations of management action in
highly contested international markets. This book targets to meet in full measure the requirements
of students preparing for B.B.A., B.Com., M.Com., M.B.A. and other Professional Courses of various
Indian Universities. What makes this book an ideal choice is that great care has been taken to
illustrate each point with suitable examples. The basic motto of this book is to generate interest in
the subject in the mind of the students and help them understand each and every concept. Salient
features of this book are as follows - The motto of this book is to provide an easy and obvious
understanding of the subject to the students. Every best effort has been made to include the
questions asked in various examinations in different years. The subject matter of this book is
prepared scientifically and analytically. The volume of the book and the size of different points have
been kept keeping in view to meet out the need for examinations.
  in evaluating proposed or existing strategies managers should: Marketing Research Carl
McDaniel, Jr., Roger Gates, 2020-11-10 Marketing Research: Using Analytics to Develop Market
Insights teaches students how to use market research to inform critical business decisions. Offering
a practitioner's perspective, thisfully-updated edition covers both marketing research theory and
practice to provide students with a comprehensive understanding of the subject. A unique
applications-based approach—grounded in the authors' 50 years' combined experience in the
marketing research industry—features real data, real people, and real research to prepare students
for designing, conducting, analyzing, and integrating marketing research in their future business
careers. Already a standard text in marketing research courses, the twelfth edition contains
thoroughly revised content that reflects the latest trends, practices, and research in the field.
Numerous examples of companies and research firms, such as Twitter, ESPN, Ford, and General
Motors, are featured throughout the text to illustrate how marketing research is gathered and used
in the real world. Detailed yet accessible chapters examine topics including marketing intelligence,
problem definition and exploratory research, big data and data analytics, online and social media
marketing research, questionnaire design, statistical testing, and managing marketing research
studies and teams.
  in evaluating proposed or existing strategies managers should: Marketing Research
Essentials Carl McDaniel, Jr., Roger Gates, 2016-01-11 In Marketing Research Essentials, 9th
Edition, authors Carl McDaniel and Roger Gates share their industry experience to teach students
how to make critical business decisions through the study of market research. Designed for
marketing research courses, the authors' practical, applications-based approach features Real Data,



Real People, and Real Research, to prepare students to conduct and use market research for future
careers in business. Co-author Roger Gates, President of DSS Research, infuses the text with a
practitioner perspective, helping students learn how to use marketing research through a practical
presentation of theory and practice.
  in evaluating proposed or existing strategies managers should: Marketing Research for
Managers Sunny Crouch, Matthew Housden, 2012-06-25 The purpose of Marketing Research for
Managers is to enable managers to become more informed research users and buyers. The more
managers know about how marketing research works, the more effective they can be in using it as a
management tool. This new edition of the text includes: * The development of the knowledge
economy * Analysis of customer relationship management * Comprehensive discussion of electronic
techniques * New and updated case studies and examples
  in evaluating proposed or existing strategies managers should: Entrepreneurship
Development Prof. Dr. J. Mohanraj, Dr. S. Kanda Prasath , 2021-03-10 Entrepreneurship
Development - MBA 1st Semester of Anna University, Chennai: Purchase the e-books for MBA 1st
Semester of Anna University, Chennai, published by Thakur Publication, available on Google Play
Books. These e-books are tailored to align with the curriculum of Anna University and cover all
subjects. With their comprehensive content and user-friendly format, these e-books provide a
valuable resource for MBA students. Access them easily on Google Play Books and enhance your
learning experience today.
  in evaluating proposed or existing strategies managers should: Federal Register ,
2012-12
  in evaluating proposed or existing strategies managers should: Organizational Change
Management Strategies in Modern Business Goksoy, Aslı, 2015-10-30 Scholars agree that
change has become a staple in organizational life and will likely remain as such beyond the 21st
century. As the rate of change continues to accelerate, organizations must strive to develop and
implement new initiatives in order to obtain significant benefits to organizational survival, economic
viability, and human satisfaction. Organizational Change Management Strategies in Modern
Business covers the most important elements of change management as well as the difficulties and
challenges that organizations have faced when implementing change. In sampling different
disciplines relevant to topics such as resistance to change, mergers and acquisitions management,
leadership, the role of human resource strategies, and culture, this reference work is a useful
resource for academics, professionals, managers, administrators, and others interested in
organizational change.
  in evaluating proposed or existing strategies managers should: Fisheries Habitat
Management on Public Lands United States. Bureau of Land Management. Bureau Fish Habitat
Management Team, 1989
  in evaluating proposed or existing strategies managers should: Strategy and Strategists
James Cunningham, Brian Harney, 2012-03-29 Importantly, this stimulating text: --
  in evaluating proposed or existing strategies managers should: Fisheries Habitat
Management on Public Lands , 1989 The Fisheries Habitat Management Strategic Plan is one of a
series of Strategic Plans prepared by BLM [Bureau of Land Management] for managing fish and
wildlife resources on public lands. This plan identifies BLM goals and objectives, as well as
administrative procedures, actions, and operations to be taken by BLM for management of fisheries
on public lands. Implementations of this national initiative will provide enhanced opportunities for
the public to enjoy the fisheries of the public lands, enhance active support of fisheries habitat
management, and enhance Federal and State fisheries management programs.
  in evaluating proposed or existing strategies managers should: National Environmental
Change Information System Case Study , 2001 The Global Hydrology and Climate Center and
NASA's Marshall Space Flight Center conducted a fact-finding case study for the Data Management
Working Group (DMWG) now referred to as the Data and Information Working Group (DIWG), of the
U.S. Global Change Research Program (USGCRP) to determine the feasibility of an interagency



National Environmental Change Information System (NECIS). In order to better understand the data
and information needs of policy and decision makers at the national, state and local level, the DIWG
asked the case study team to choose a regional water resources issue in the southeastern United
States that had an impact on a diverse group of stakeholders. The southeastern United States was
also of interest because the region experiences interannual climatic variations and impacts due to El
Nino and La Nina. Jointly, with input from the DIWG, a focus on future water resources planning in
the Apalachicola-Chattahoochee-Flint (ACF) River basins of Alabama. Georgia, and Florida was
selected. A tristate compact and water allocation formula is currently being negotiated between the
states and U.S. Army Corps of Engineers (COE) that will affect the availability of water among
competing uses within the ACF River basin. All major reservoirs on the ACF are federally owned and
operated by the U.S. Army COE. A similar two-state negotiation is ongoing that addresses the water
allocations in the adjacent Alabama-Coosa-Tallapoosa (ACT) River basin, which extends from
northwest Georgia to Mobile Bay. The ACF and ACT basins are the subject of a comprehensive river
basin study involving many stakeholders. The key objectives of this case study were to identify
specific data and information needs of key stakeholders in the ACF region, determine what
capabilities are needed to provide the most practical response to these user requests, and to identify
any limitations in the use of federal data and information.
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