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in examining the history of the visionary companies, it becomes apparent that these
organizations have played a pivotal role in shaping industries, economies, and societies
worldwide. Visionary companies are characterized by their innovative approaches, long-
term strategic thinking, and ability to anticipate future trends. This article delves into the
evolution of such companies, shedding light on their foundational principles, key
milestones, and the factors that set them apart from their contemporaries. By exploring
the historical context and the leadership philosophies behind these entities, one gains
insight into how they maintained relevance and competitive advantage over decades. The
discussion will also cover the challenges faced and the transformative decisions that have
propelled these companies into becoming icons of innovation. This comprehensive
examination will provide a well-rounded understanding of the legacy and ongoing
influence of visionary businesses in the global market.
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The Origins and Defining Characteristics of
Visionary Companies
The genesis of visionary companies often lies in the foresight and ambition of their
founders, who identify unmet needs or untapped markets. These organizations distinguish
themselves through a unique blend of innovation, resilience, and a strong corporate
culture that emphasizes long-term goals over short-term gains. Visionary companies are
typically driven by a core ideology that guides their mission, values, and strategies. This
ideology serves as a compass, enabling them to navigate uncertainty and maintain focus
amidst rapid change.

Core Ideology and Purpose
At the heart of every visionary company is a clearly defined core ideology that underpins
its existence. This includes a fundamental purpose beyond profit-making and a set of core
values that inform decision-making and behavior. The core purpose often reflects a



commitment to making a significant impact, whether through technological advancement,
customer service excellence, or social responsibility. This ideological foundation fosters
loyalty among employees and customers alike, creating a strong, enduring brand identity.

Long-Term Orientation and Strategic Vision
Visionary companies prioritize long-term success over immediate results. Their leadership
develops robust strategic visions that anticipate future industry trends and societal shifts.
This forward-thinking approach enables these firms to invest in research and
development, cultivate innovative cultures, and enter emerging markets ahead of
competitors. The ability to commit to sustained growth and evolution is a hallmark of
visionary organizations.

Key Historical Examples of Visionary Companies
Several companies have exemplified visionary leadership and innovation throughout
history, serving as models for others to emulate. These firms have demonstrated an
extraordinary capacity to transform their industries and redefine market standards.

Apple Inc.
Apple's journey from a small garage startup to a global technology powerhouse epitomizes
visionary entrepreneurship. The company’s emphasis on design innovation, user
experience, and ecosystem integration has revolutionized personal computing, mobile
communication, and digital media. Apple's history is marked by bold product
introductions, such as the Macintosh, iPod, iPhone, and iPad, which reshaped consumer
expectations and technological capabilities.

Ford Motor Company
Founded by Henry Ford in the early 20th century, Ford Motor Company pioneered mass
production techniques, notably the assembly line, which drastically reduced
manufacturing costs and made automobiles accessible to the broader population. This
transformation not only revolutionized the automotive industry but also had profound
socioeconomic effects, including the rise of consumer culture and changes in labor
practices.

IBM
IBM has been a leader in the information technology sector for over a century. Its
commitment to research and development, as well as its ability to pivot through different
technological eras—from mainframe computers to cloud computing and artificial
intelligence—exemplify visionary adaptability. IBM’s focus on innovation and strategic
reinvention has allowed it to remain a dominant player in a highly dynamic industry.



Leadership and Management Philosophies in
Visionary Firms
The success of visionary companies is often attributed to distinctive leadership styles and
management philosophies that foster creativity, empower employees, and encourage
calculated risk-taking. Leadership within these firms is characterized by a clear
articulation of vision and the ability to inspire collective commitment towards ambitious
goals.

Transformational Leadership
Transformational leaders in visionary companies motivate and challenge their teams to
exceed expectations and embrace change. They cultivate an environment where
innovation thrives by promoting open communication, collaboration, and continuous
learning. Such leaders are also adept at managing ambiguity and uncertainty, guiding
their organizations through complex transitions.

Culture of Innovation and Accountability
Visionary companies embed innovation into their organizational culture by encouraging
experimentation and tolerating failure as part of the learning process. This culture is
reinforced by accountability mechanisms that ensure alignment between innovative
initiatives and the company’s overarching strategic objectives. Employee empowerment
and recognition further strengthen this culture, driving sustained performance
improvements.

Innovation and Adaptation Through Changing
Markets
Adaptability is crucial for the longevity of visionary companies, enabling them to respond
effectively to technological disruptions, market volatility, and evolving consumer
preferences. Their ability to innovate continuously and reimagine business models allows
them to maintain competitive advantages over decades.

Investment in Research and Development
Visionary companies consistently allocate significant resources to research and
development (R&D), fostering breakthroughs that open new markets or redefine existing
ones. This commitment to innovation drives the creation of cutting-edge products and
services, ensuring ongoing relevance and growth.



Embracing Digital Transformation
In recent decades, many visionary companies have led the charge in digital
transformation. By integrating digital technologies into their operations, marketing, and
customer engagement strategies, these firms have enhanced efficiency and created
seamless user experiences. This agility in adopting new technologies has often been a
decisive factor in their sustained success.

Impact on Industry and Society
The influence of visionary companies extends beyond commercial success, shaping
industry standards, social norms, and technological progress. Their innovations often have
ripple effects that benefit economies and communities on a global scale.

Setting Industry Benchmarks
Visionary companies frequently establish new benchmarks for quality, performance, and
ethical standards within their industries. Their pioneering approaches compel competitors
to elevate their practices, fostering overall sector advancement and consumer benefits.

Corporate Social Responsibility and Sustainability
Many visionary firms integrate social responsibility and sustainability into their core
strategies. By addressing environmental concerns, promoting diversity and inclusion, and
supporting community development, these companies contribute positively to society
while enhancing their reputations and stakeholder trust.

Driving Economic Growth and Employment
Through innovation and expansion, visionary companies generate significant economic
value and employment opportunities worldwide. Their activities stimulate ancillary
industries, advance technological capabilities, and improve living standards, reinforcing
their role as engines of economic progress.
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Industry benchmark setting and social responsibility

Frequently Asked Questions

What defines a 'visionary company' in the context of
business history?
A visionary company is defined by its ability to anticipate future market trends, innovate
consistently, and maintain a strong core ideology that guides its long-term strategy and
culture.

Which companies are commonly cited as examples of
visionary companies in history?
Companies such as Apple, IBM, Amazon, Microsoft, and Walt Disney are often cited as
visionary companies due to their groundbreaking innovations and lasting impact on their
industries.

How have visionary companies influenced industry
standards and practices?
Visionary companies have set new industry standards by pioneering innovative
technologies, creating unique business models, and fostering corporate cultures that
prioritize creativity and adaptability, thereby influencing competitors and shaping market
expectations.

What role does leadership play in the success of
visionary companies?
Leadership is crucial in visionary companies as leaders typically possess a clear and
compelling vision, inspire employees, drive innovation, and ensure the company stays
aligned with its core values while navigating market changes.

How do visionary companies balance innovation with
maintaining their core identity over time?
Visionary companies balance innovation and core identity by adhering to their
fundamental values and purpose while encouraging experimentation and adaptation in
products, services, and processes to meet evolving customer needs and technological
advances.



Additional Resources
1. Built to Last: Successful Habits of Visionary Companies
This classic book by Jim Collins and Jerry I. Porras explores the key characteristics that
distinguish visionary companies from their competitors. Through extensive research, the
authors identify core values and practices that have allowed these companies to thrive
over decades. The book offers insights on how to create enduring organizations that
remain innovative and influential.

2. Good to Great: Why Some Companies Make the Leap... and Others Don’t
Jim Collins delves into the factors that enable good companies to transform into great,
enduring enterprises. The book provides case studies of visionary companies that achieved
sustained success by adopting disciplined leadership and strategic focus. It emphasizes
the importance of culture, innovation, and rigorous decision-making.

3. The Innovators: How a Group of Hackers, Geniuses, and Geeks Created the Digital
Revolution
Walter Isaacson chronicles the history of the tech visionaries whose innovations laid the
foundation for the digital age. The book highlights collaborative creativity and the
visionary spirit behind companies like Apple, Microsoft, and Intel. It offers a
comprehensive view of how visionary leadership drives technological progress.

4. Steve Jobs
Walter Isaacson’s biography of Steve Jobs offers an intimate look at the co-founder of
Apple and his role in shaping a visionary company. The book examines Jobs’ relentless
drive for innovation, design excellence, and his ability to foresee market trends. It
provides valuable lessons on leadership, creativity, and building a visionary brand.

5. The Everything Store: Jeff Bezos and the Age of Amazon
Brad Stone provides an in-depth look at Jeff Bezos and the rise of Amazon, a company that
revolutionized retail and technology. The book explores Bezos’ visionary approach to
business, customer obsession, and long-term thinking. It reveals how Amazon’s innovative
strategies reshaped global commerce.

6. Elon Musk: Tesla, SpaceX, and the Quest for a Fantastic Future
Ashlee Vance presents a detailed biography of Elon Musk, highlighting his role in creating
multiple visionary companies. The book covers Musk’s ambitious goals in electric vehicles,
space exploration, and sustainable energy. It shows how visionary leadership can push the
boundaries of technology and industry.

7. Creativity, Inc.: Overcoming the Unseen Forces That Stand in the Way of True
Inspiration
Ed Catmull, co-founder of Pixar Animation Studios, shares insights into fostering creativity
within a visionary company. The book discusses the importance of culture, collaboration,
and leadership that nurtures innovation. It offers practical advice for maintaining a
creative and visionary organization.

8. Disciplined Entrepreneurship: 24 Steps to a Successful Startup
Bill Aulet provides a structured approach to building visionary companies from the ground
up. The book breaks down the entrepreneurial process into actionable steps, emphasizing
market understanding and innovation. It’s a valuable resource for aspiring visionaries



seeking to create impactful businesses.

9. The Lean Startup: How Today’s Entrepreneurs Use Continuous Innovation to Create
Radically Successful Businesses
Eric Ries introduces the lean startup methodology, which has influenced many visionary
companies in their early stages. The book advocates for rapid experimentation, validated
learning, and agile product development. It illustrates how visionary companies stay
adaptable and customer-focused in a fast-changing market.
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Khalilzad, Tom LaTourrette, David E. Mosher, Lois M. Davis, David R. Howell, Barbara Raymond,
1999-05-11 Advances in information technology have led us to rely on easy communication and
readily available information--both in our personal lives and in the life of our nation. For the most
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  in examining the history of the visionary companies: Health Care Financial Management
for Nurse Managers Janne Dunham-Taylor, Joseph Z. Pinczuk, 2006 Health Care Financial
Management for Nurse Managers: Merging the Heart with the Dollar prepares nurse managers for
successful interfacing between financial departments and nursing administration. Using a systems
approach to analyze the financial impact of health decisions so nurse managers can thoroughly
understand financial concepts such as staffing, budgeting, identifying and analyzing variance,
measuring productivity, costing, accounting, and forecasting, the text also presents examples,
techniques, and financial accounting terminology and demonstrates how cost cutting can affect
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to automobiles strayed too far from their core businesses and suffered the consequences. In this
updated edition of Profit from the Core, authors Chris Zook and James Allen show that a renewed
focus on the core is more critical than ever as firms seek to rebuild their competitive advantage
coming out of the downturn—and that a strong core will be the foundation for successful expansion
as the economy recovers. Based on more than ten years of Bain & Company research and analysis
and fresh examples from firms responding to the current downturn, the book outlines what today’s
executives and managers need to do now to revitalize their core, identify the next wave of profitable
growth, and build on it successfully. Zook and Allen explain how companies can: • Develop a strong,
well-defined core and use it to establish a leadership position • Follow the golden rule of strategy:
discourage competitors from investing in your core • Assess whether your core is operating at its
full potential • Uncover hidden assets in your core that provide the seeds for new growth • Find a
repeatable formula to apply core business strengths in adjacent markets Building on powerful and
proven ideas to meet today’s formidable business challenges, Profit from the Core is the
back-to-basics strategy field guide no manager should be without.
  in examining the history of the visionary companies: The New Corporate Cultures
Terrence E. Deal, Allan A. Kennedy, 2008-08-05 In the early '80s, Allan Kennedy and Terry Deal
launched a new field of inquiry and practice, with the publication of Corporate Cultures, in which
they argued that distinct types of cultures evolve within companies and have a direct impact on
strategy and performance. Fifteen years later, the authors have teamed up to assess the effects of
globalization, short-termism, technology, downsizing, outsourcing, mergers, and reengineering on
corporate culture. They find that despite these tremendous pressures, organizations, by their very
nature, will create self-reinforcing communities; the pattern today is for mini-cultures to form within
the larger corporation. The challenge for managers and leaders at all levels is to find ways to knit
these cultures together to unleash learning and encourage everyone to take ownership and pride in
their work. Taking examples from innovative companies around the world, the authors offer new
strategies for exercising cultural leadership, -- rebuilding the cultural fabric of the organization,
energizing the workforce, enhancing corporate performance, and preparing for new challenges in
the 21st century.
  in examining the history of the visionary companies: Hello, Startup Yevgeniy Brikman,
2015-10-21 This book is the Hello, World tutorial for building products, technologies, and teams in a
startup environment. It's based on the experiences of the author, Yevgeniy (Jim) Brikman, as well as
interviews with programmers from some of the most successful startups of the last decade, including
Google, Facebook, LinkedIn, Twitter, GitHub, Stripe, Instagram, AdMob, Pinterest, and many others.
Hello, Startup is a practical, how-to guide that consists of three parts: Products, Technologies, and
Teams. Although at its core, this is a book for programmers, by programmers, only Part II
(Technologies) is significantly technical, while the rest should be accessible to technical and
non-technical audiences alike. If you’re at all interested in startups—whether you’re a programmer
at the beginning of your career, a seasoned developer bored with large company politics, or a
manager looking to motivate your engineers—this book is for you.
  in examining the history of the visionary companies: Culturematic Grant David McCracken,
2012 Welcome to Culturematic: How Reality TV, John Cheever, a Pie Lab, Julia Child, Fantasy
Football, Burning Man, the Ford Fiesta Movement, Rube Goldberg, NFL Films, Wordle, Two and a
Half Men, a 10,000-Year Symphony, and ROFLCom Memes Will Help You Create and Execute
Breakthrough Ideas A Culturematic is a little machine for making culture. It's an ingenuity engine.
Once wound up and released, the Culturematic acts as a probe into the often-alien world of
contemporary culture, to test the atmosphere, to see what life it can sustain, to see who responds
and how. Culturematics start small but can scale up ferociously, bootstrapping themselves as they
go. Because they are so inexpensive, we can afford to fire off a multitude of Culturematics
simultaneously. This is evolutionary strategy, iterative innovation, and rapid prototyping all at once.
Culturematics are fast, cheap, and out of control. Perhaps as important, they fail early and often.
They are the perfect antidote to a world where we cannot guess what's coming next. In



Culturematic, anthropologist Grant McCracken describes these little machines and helps the reader
master them. Examples are drawn from NFL Films, Twitter, the Apple Genius Bar, Starbucks, Ford,
SNL Digital Shorts, Restoration Hardware, UNICEF, J. Crew, Pie Lab, USA Network, and the GEICO
gecko. For the traditional producers of culture--the creators of movies, design, advertising,
publishing, magazines, newspapers, and corporate R&D--this book will inspire new innovation and
creativity. For the emerging producers of culture--the digital players--this book will serve as a
practical handbook. Culturematic: our app for creating the world anew.
  in examining the history of the visionary companies: Sustainable Business Development
David L. Rainey, 2010-05-20 In a turbulent business environment, leaders must begin to think more
broadly about what a corporation is and how it can create a richer future. With the globalisation of
the world's economies, the intensification of competition, and quantum leaps in technological
development, the insular and static strategic thinking of many global corporations has become
inadequate for understanding the business environment and determining strategic direction. This
2006 book provides comprehensive and practical analysis of what sustainable business development
(SBD) is and how companies can use it to make a significant difference. Case studies of companies in
the US, Europe, the Pacific Rim and South America demonstrate that achieving innovation and
integration depends on a comprehensive understanding of all of the forces which drive change and
responding to them with fresh ways of strategic thinking. It is compulsory reading for MBA students
and executives as well as professional readers.
  in examining the history of the visionary companies: Inverting the Paradox of
Excellence Vivek Kale, 2014-07-14 Drawing lessons from one of the best models of success, the
evolutionary model, this book explains why an organization must actively monitor the market
environment and competitors to ascertain excellence and reconfigure and reframe continuously. It
introduces the patterns and anti-patterns of excellence and includes detailed case studies based on
different variations, including structure variations, shared values variations, and staff variations. The
book includes case history segments from Toyota, Acer, eBay, Cisco, Blackberry, Samsung, Volvo,
Charles Schwab, McDonalds, Starbucks, Google, Disney, and NUMMI; as well as detailed case
histories of GE, IBM, and UPS.
  in examining the history of the visionary companies: Built to Last James Charles Collins,
Jerry I. Porras, 1998
  in examining the history of the visionary companies: A Study of the Relationship
Between School Culture and Standardized Test Scores Andrew Lee Smith, 2008-06 The
purpose of this quantitative study was to discover the perceptions of school culture and correlate
those perceptions with standardized test scores in elementary and secondary schools in
southwestern Arizona. The intention of this study was to contribute to the field of education
leadership related to student achievement and factors contributing to student achievement including
organizational culture. A survey of teachers and administrators in participating schools in
southwestern Arizona was completed and correlated with existing student achievement data for
those participating schools. The School Culture Survey by Leithwood, Aitken, and Jantzi (2001) was
used for the survey instrument, and the Stanford Achievement Test, Ninth Edition, was used to
measure student achievement. The survey results and student achievement data were correlated
and revealed that a relationship does exist between perceptions of school culture and student
achievement.
  in examining the history of the visionary companies: Maximum Performance Nick Forster,
2005-01-01 This is a big book in more ways than one. . . a detailed and illuminating exploration of
leadership qualities, attributes, skills and competencies. . . the mixture of theory, reflective
questions, stories, tools and practical exercises demand a level of thoughtful engagement and
self-reflection rarely required by books on leadership. . . the Australian content is refreshing, as is
the lack of evangelistic promises of immediate transformation. . . this book is firmly grounded in
supporting the learning and skill development needed for maximum performance. (Boss magazine,
August p.55). The Australian Financial Review AFR Boss If we were giving a graduate-level class in



leadership and people management skills (I m a UCLA Business and Management Program
instructor) I would choose this book as the text. If a client asked for a great book to enhance his/her
leadership skills, (we consult in organization, compensation and performance management) this
would be one of first books I would suggest. It s that good! The book offers a comprehensive guide
for developing leadership and people management skills. It s a powerful, broad-spectrum leadership
toolkit with a wealth of information about skills and practices, and hundreds of suggestions and
opinions from business and political leaders, consultants, and academics. This book is an
outstanding resource for leaders and aspiring leaders. It is filled with an abundance of insights: the
distinction it makes between a leader and a manager is one of the best, if not the best, we ve read.
Just a few of the subjects covered are: the leadership-as-servant philosophy; leaders as coaches and
mentors; communication; motivation; leading and managing teams; women as leaders; managing
power, politics and conflict; leading organizational and cultural change; creating an innovative
organization; leadership and people management in high-tech, networked; and virtual organizations.
Throughout the book are bullet-point lists, exercises, and to-the-point conclusions. It is clearly
written and superbly organized. An excellent bibliography and subject index top off this outstanding
work. We highly recommend this book. Yvette Borcia and Gerry Stern, Stern s Management Review
Maximum Performance is a comprehensive business tome. Although it is designed for students, busy
executives who use the chapter summaries or chapter sections to focus on topics that interest them
will find the book useful. Organizations with large collections on management or leadership will
want to buy it. Business researchers with limited library space or who are looking for a good
summary of current management topics may also find the book of value. . . The strength of
Maximum Performance is its breadth. Forster touches on everything from whether leaders are born
or made to Machiavellian strategies for dealing with toxic work environments. Anyone interested in
ideas on leadership will likely find several sections of interest. Those sections that are particularly
strong include the discussions on the different roles and organizational context of leadership, key
issues in motivating employees, the team development process, and best practices in leading
organizational change. Scott R. Jenkins, Business Information Alert Nick Forster s large text is for
MBA students. He writes in a clean, clear style and frankly admits that leadership and
people-management skills cannot adequately be learned from books. He knows however that good
books can help, and also that clichés of management can be inspirational and will be used widely
though they call for close analysis of substance or context. He is in this a modern-day Samuel
Smiles, equipped with a variety of diagnostic tools. The Australian In my experience a major
shortcoming of most how to books on leadership and management is that they purport to offer Silver
Bullets magical solutions that, once revealed, will enrich and transform the reader and his or her
organisation. Regrettably
  in examining the history of the visionary companies: Case Study of the Organizational
History of Loma Linda University Duane Melvin Covrig, 1999
  in examining the history of the visionary companies: Business Ethics Paul E Peterson, O.C.
Ferrell, 2016-07-22 The many recent high profile corporate scandals highlight the need for
companies to do a better job of integrating ethics and responsibility into business decisions - and for
business schools to integrate ethics awareness and training into their curricula. This volume sets the
agenda for business ethics and corporate responsibility in the future. It brings together ideas,
challenges, and proposed solutions for thinking about - and implementing - effective ethics programs
in business schools and business organizations. Edited by two highly regarded business educators,
and featuring contributions by leading scholars and administrators, Business Ethics: New
Challenges for Business Schools and Corporate Leaders covers all dimensions of ethical decision
making - individual, organizational, and societal. The thirteen original chapters offer new and
emerging perspectives for creating ethical business leadership and developing organizational ethics
initiatives.
  in examining the history of the visionary companies: Living the Brand Nicholas Ind,
2007-10-03 Your company's workforce is its most valuable asset. It is the employees who translate



your organization's strategy into reality, interact with consumers and determine the corporate
brand. Living the Brand demonstrates how you can empower and enthuse your employees to create
brand champions. This approach enhances employee commitment, improves service standards and
focuses efforts to deliver business goals. This practical, inspirational book shows you that employees
flourish in organizations where they identify with the brand, and organizations flourish when the
brand has relevance and creates meaning. Using original international case studies, such as IBM,
SAS Airlines, UNICEF, Apple and Nike, Living the Brand shows you how to make this happen,
through research, training, communication, management and review. It examines the nature of
branding and why people have become such important definers of their brand. Living the Brand is a
CarbonNeutral® publication. To offset the carbon dioxide emissions generated in the book's
production, native trees have been planted with Future Forests.
  in examining the history of the visionary companies: Creative Leadership Gerard J. Puccio,
Marie Mance, Mary C. Murdock, 2010-12-09 Creativity—today′s most important leadership skill
Successful leadership today relies heavily on an individual′s ability to effectively respond to and
proactively drive change—in short, to be creative. This book helps readers enhance their creative
talents and employ these skills as a leader, providing a concrete set of principles and procedures
based in creativity that, once internalized, will forever change how we lead.
  in examining the history of the visionary companies: Research Handbook of Finance
and Sustainability Sabri Boubaker, Douglas Cumming, Duc Khuong Nguyen, 2018 The severe
consequences of the global financial crisis 2008-2009 and numerous accounting frauds and financial
scandals over the last fifteen years have let to calls for more ethical and responsible actions in all
economic activities including consumption, investing, governance and regulation. Despite the fact
that ethics in business and corporate social responsibility rules have been adopted in various
countries, more efforts have to be devoted to motivate and empower more actors to integrate ethical
behavior and rules in making business and managerial decisions. The Research Handbook of
Finance and Sustainability will provide the readers but particularly investors, managers, and
policymakers with comprehensive coverage of the issues at the crossroads of finance, ethics and
sustainable development as well as proposed solutions, while focusing on three different levels:
corporations, investment funds, and financial markets.
  in examining the history of the visionary companies: The Global Corporation Laura P.
Hartman, Patricia H. Werhane, 2013-12-19 This text brings together case studies focusing on
specific instances of corporate best practices. All too often, we showcase cases based on
questionable or unethical corporate behavior. Instead, the editors bring together in this book
examples of how some firms got it right. Certainly, there is no claim that the companies in these
case are perfect; some of them may have histories that include questionable practices. But, these are
companies that work to foster trust, both internally and in their relationships with customers,
suppliers, shareholders, and the communities in which they operate. The book is not, however,
merely a descriptive iteration of effective corporate conduct. The editors conclude with an analysis
of frameworks for corporate and managerial ethical decision-making - frameworks that help to
establish models for best practices. These frameworks then can be generalized and applied to other
corporate situations, and replicated by other companies in their search for excellence and the
resulting avoidance of misconduct.
  in examining the history of the visionary companies: The First XI Graham Hubbard,
Delyth Samuel, Graeme Cocks, Simon Heap, 2007-04-30 The First XI identifies 11 of Australia's
long-term top-preforming organisations and provides a comprehensive analysis of their winning
framework. Taking its lead from the US bestseller Built to Last, The First XI uncovers the common
elements that set Australian winning organisations apart. It also looks at how winning is different in
Australia. Professor Graham Hubbard, Delyth Samuel, Graeme Cocks and Simon Heap, a team of
respected business practitioners and academics, spent three years researching and analysing the
organisations, following the rigorous methodologies used for Built to Last. Surveying 1000 CEOs and
assessing identified organisations over a 20-year period using a variety of perspectives, they



selected a final group of -long-term winning organisations - the First XI. In this second edition the
authors also take a look at what has happened to the First XI in the years since their original study
ended to answer a number of burning questions: Are the First XI still winning organisations? What
does the strategic cycle in Australian organisations look like? What can you do to put your
organisation on the path to being a winner? The winning framework identified in this book provides
managers with a rigorous, comprehensive, challenging, but practical framework to improve their
own organisation practice and performance. Will your organisation be selected for this book in 10
years' time?
  in examining the history of the visionary companies: Living Tomorrow's Company Mark
Goyder, 1998 It puts people and all their relationships at the heart of the successful business. this
sound deceptively obvious: in practice it is the recipe for a never-ending search for improvement.
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