
immunity to change worksheet
immunity to change worksheet is a powerful tool designed to help individuals and
organizations identify and overcome hidden barriers that prevent meaningful change. This
worksheet is based on the Immunity to Change (ITC) framework, which explores the
unconscious commitments and competing priorities that create resistance to
transformation. Using an immunity to change worksheet enables users to systematically
uncover their limiting beliefs and fears, promoting self-awareness and fostering growth.
The process involves mapping out personal goals, identifying behaviors that contradict
those goals, and revealing underlying assumptions that sustain the status quo. This article
will provide a detailed guide on how to effectively use an immunity to change worksheet,
explain its benefits, and offer practical tips for maximizing its impact. Understanding this
tool is essential for leaders, coaches, and anyone committed to personal or professional
development.

Understanding the Immunity to Change Worksheet

How to Use an Immunity to Change Worksheet

Benefits of the Immunity to Change Worksheet

Common Challenges and Solutions

Practical Tips for Maximizing the Worksheet’s Effectiveness

Understanding the Immunity to Change
Worksheet
The immunity to change worksheet is an introspective tool designed to reveal hidden
psychological forces that hinder progress toward desired goals. Developed as part of
Robert Kegan and Lisa Lahey’s Immunity to Change methodology, this worksheet helps
individuals and teams surface competing commitments and deeply held assumptions that
maintain current behaviors. Unlike traditional goal-setting tools, the immunity to change
worksheet digs beneath surface-level obstacles to uncover the subconscious fears and
beliefs that act as an “immunity” to change.

Core Components of the Worksheet
The worksheet typically consists of four columns that guide users through a structured
reflection process:

Commitment to Improvement: Defining the specific change or goal the individual
wants to achieve.



Behavior or Habit to Change: Identifying actions or patterns that are inconsistent
with the desired change.

Hidden Competing Commitments: Revealing conflicting priorities or fears that
prevent change.

Big Assumptions: Uncovering underlying beliefs that support the competing
commitments and maintain the status quo.

This structured approach allows users to see the internal dynamics at play, providing
clarity on why change may feel difficult or impossible.

How to Use an Immunity to Change Worksheet
Using an immunity to change worksheet involves a step-by-step process that encourages
deep reflection and honest self-assessment. It is often used in coaching, leadership
development, and personal growth contexts to facilitate transformative change.

Step 1: Define Your Improvement Goal
Begin by articulating a clear, specific goal that represents meaningful change. This goal
should be challenging yet achievable and aligned with personal values or professional
objectives. For example, a goal might be "improve communication skills in team meetings"
or "increase punctuality for deadlines."

Step 2: Identify Behaviors That Work Against the Goal
Next, list behaviors, habits, or actions that contradict the desired change. These are the
observable activities that hinder progress, such as interrupting others during meetings or
consistently submitting work late. This step requires honesty and self-awareness.

Step 3: Uncover Competing Commitments
Competing commitments are the hidden priorities that conflict with the stated goal. These
might include fears of failure, desires to avoid conflict, or needs to maintain a certain self-
image. Identifying these competing commitments helps explain why the behaviors in step
two persist despite intentions to change.

Step 4: Explore Big Assumptions
Finally, examine the deep-seated beliefs or assumptions that support the competing
commitments. These assumptions often reflect untested beliefs about the world, oneself,
or others, such as "If I speak up, others will think I’m incompetent" or "Missing a deadline



means I’m a failure." Challenging these assumptions is critical for overcoming immunity to
change.

Benefits of the Immunity to Change Worksheet
The immunity to change worksheet offers numerous advantages for individuals and
organizations seeking lasting transformation. Its structured nature provides clarity and
insight into complex psychological dynamics that traditional approaches may overlook.

Enhanced Self-Awareness
By illuminating hidden commitments and assumptions, the worksheet fosters a deeper
understanding of internal barriers. This heightened self-awareness is foundational to
effective change efforts.

Improved Goal Alignment
Users can align their behaviors and strategies more closely with their goals by recognizing
conflicting priorities. This alignment increases motivation and reduces frustration.

Facilitates Sustainable Change
Addressing the root causes of resistance rather than surface symptoms increases the
likelihood that change will be sustained over time. The worksheet encourages users to
challenge limiting beliefs and develop new mental models.

Supports Coaching and Leadership Development
Coaches and leaders benefit from the tool’s ability to structure conversations around
resistance and growth, making it easier to guide others through complex change
processes.

Common Challenges and Solutions
While the immunity to change worksheet is highly effective, users may encounter
challenges during its application. Understanding these obstacles and how to overcome
them enhances the tool’s utility.

Challenge: Difficulty Identifying Competing



Commitments
Many individuals struggle to recognize their hidden priorities because they operate
unconsciously. This difficulty can be addressed by working with a coach or trusted
colleague who can ask probing questions and provide alternative perspectives.

Challenge: Resistance to Acknowledging Big
Assumptions
Confronting deep-seated beliefs can be uncomfortable and threatening to one’s self-
concept. Creating a safe, nonjudgmental environment encourages openness and honesty
during this step.

Challenge: Overwhelmed by Complexity
The process may feel complex or overwhelming, especially for those new to introspective
work. Breaking the worksheet into smaller parts and focusing on one area at a time can
make it more manageable.

Practical Tips for Maximizing the Worksheet’s
Effectiveness
To gain the most value from an immunity to change worksheet, consider the following best
practices that enhance clarity, engagement, and impact.

Engage in Regular Reflection: Revisit the worksheet periodically to track progress1.
and update insights as change efforts evolve.

Seek Feedback: Collaborate with coaches, mentors, or peers who can provide2.
honest feedback and help identify blind spots.

Be Patient and Compassionate: Recognize that uncovering immunity to change is3.
a gradual process requiring self-compassion and persistence.

Use it as a Dialogue Tool: Incorporate the worksheet into coaching sessions or4.
team discussions to foster openness and shared understanding.

Combine with Other Development Techniques: Integrate the worksheet with5.
goal-setting frameworks, mindfulness practices, or cognitive-behavioral strategies for
comprehensive growth.



Frequently Asked Questions

What is an immunity to change worksheet?
An immunity to change worksheet is a tool used in personal development and coaching to
help individuals identify hidden competing commitments and underlying assumptions that
prevent them from making desired changes.

How does an immunity to change worksheet help in
overcoming personal barriers?
It helps by making unconscious fears and beliefs explicit, allowing individuals to
understand the root causes of their resistance and develop strategies to address and
overcome these barriers.

Who can benefit from using an immunity to change
worksheet?
Anyone looking to make meaningful behavioral or mindset changes can benefit, including
professionals, leaders, students, and individuals seeking personal growth.

What are the key components of an immunity to change
worksheet?
The worksheet typically includes sections for identifying improvement goals, competing
commitments, big assumptions, and actions to test and challenge these assumptions.

Can an immunity to change worksheet be used in
organizational settings?
Yes, it is often used in leadership development and organizational change initiatives to
help teams and leaders understand and overcome resistance to change.

How often should one use an immunity to change
worksheet?
It can be used periodically whenever an individual faces significant challenges in making a
change or as part of an ongoing personal or professional development process.

Where can I find a free immunity to change worksheet
template?
Free templates are available on coaching websites, leadership development blogs, and
platforms like MindTools or by searching for 'immunity to change worksheet PDF' online.



Additional Resources
1. Immunity to Change: How to Overcome It and Unlock Potential in Yourself and Your
Organization
This foundational book by Robert Kegan and Lisa Laskow Lahey introduces the concept of
immunity to change, explaining why individuals and organizations struggle to make lasting
change. It offers a detailed framework for identifying hidden commitments and competing
assumptions that hinder progress. The book provides practical exercises and worksheets
to help readers systematically overcome these internal barriers.

2. Overcoming Resistance to Change: A Practical Guide to Immunity to Change
This guide expands on the immunity to change model with a focus on practical application
in both personal and professional contexts. It includes detailed worksheets and step-by-
step instructions for uncovering and addressing subconscious resistance. Readers will find
tools to help facilitate smoother transitions and foster sustainable behavioral change.

3. The Change Handbook: The Definitive Resource on Today's Best Methods for Engaging
Whole Systems
While not exclusively about immunity to change, this comprehensive resource includes
techniques that complement the immunity to change framework. It explores various
methodologies for systemic change, including tools for diagnosing resistance and
promoting engagement. The book is valuable for change agents looking to integrate
immunity to change worksheets with other change strategies.

4. Immunity to Change in Organizations: Leading with Insight and Compassion
This book applies the immunity to change theory specifically to organizational leadership
and development. It includes case studies and practical worksheets designed to help
leaders identify and address collective immunity to change. The authors emphasize
empathy and insight as critical components in overcoming organizational barriers.

5. Change Your Mindset, Change Your Life: Using Immunity to Change to Achieve
Personal Growth
Focused on individual transformation, this book guides readers through the immunity to
change process to unlock personal potential. It offers detailed worksheets and reflective
exercises to reveal hidden fears and assumptions that impede growth. The book
encourages sustained change through self-awareness and intentional action.

6. Coaching with Immunity to Change: A Guide for Coaches and Change Practitioners
Tailored for coaches, this book provides a practical framework for using immunity to
change worksheets in coaching sessions. It includes strategies for helping clients uncover
hidden commitments and create actionable plans for change. The book is an essential
resource for professionals seeking to deepen their coaching impact.

7. The Immunity to Change Workbook: Tools and Techniques for Lasting Transformation
This workbook offers a hands-on approach with numerous worksheets, exercises, and
prompts aligned with the immunity to change methodology. It is designed for both self-
guided work and facilitated group sessions. Readers can use the workbook to
systematically map out their change challenges and breakthrough strategies.

8. Leading Transformational Change: Applying Immunity to Change in Complex
Environments



This title focuses on the challenges of leading change in complex and dynamic
organizations. It integrates immunity to change concepts with leadership practices to help
leaders navigate resistance and foster innovation. The book includes practical tools and
worksheets to support transformational leadership efforts.

9. Unlocking Change: Practical Worksheets and Insights for Overcoming Immunity to
Change
A concise resource packed with practical worksheets and insights, this book simplifies the
immunity to change process for everyday use. It is ideal for individuals and teams looking
to quickly identify and overcome hidden barriers to change. The accessible format makes
it a handy companion for continuous personal and professional development.
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Find other PDF articles:
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  immunity to change worksheet: Immunity to Change Robert Kegan, Lisa Laskow Lahey, 2009
Shows how our individual beliefs - along with the collective mindsets in our organisations - combine
to create a natural but powerful immunity to change. By revealing how this mechanism holds us
back, Kegan and Lahey give us the keys to unlock our potential and finally move forward. -- Book
jacket.
  immunity to change worksheet: Change Leadership Tony Wagner, Robert Kegan, Lisa Laskow
Lahey, Richard W. Lemons, Jude Garnier, Deborah Helsing, Annie Howell, Harriette Thurber
Rasmussen, 2012-06-28 The Change Leadership Group at the Harvard School of Education has,
through its work with educators, developed a thoughtful approach to the transformation of schools
in the face of increasing demands for accountability. This book brings the work of the Change
Leadership Group to a broader audience, providing a framework to analyze the work of school
change and exercises that guide educators through the development of their practice as agents of
change. It exemplifies a new and powerful approach to leadership in schools.
  immunity to change worksheet: Becoming an Evocative Coach Jeanie Cash, Donnita
Davis-Perry, George Manthey, 2020-08-28 Coaching Teachers and Leaders to Greatness Research
shows that coaching is the best way to bring about robust change in both instructional and
leadership practices. Coaching becomes evocative when it is a person-centered, strengths-based
model grounded in adult learning theory, focused on growth. Designed as a companion to both
Evocative Coaching: Transforming Schools One Conversation at a Time, 2nd Edition and Evoking
Greatness: Coaching to Bring Out the Best in Educational Leaders, this guide will allow coaches to
reflect on their learning and put evocative coaching strategies into practice. Readers will learn how
to: • Follow the LEAD (listen, emphasize, appreciate, design) process to become a partner in
professional learning • Engage in coaching conversations as they develop evocative coaching skills
through various activities that invite reflection • Develop instructional coaching and leadership skills
that foster innovation This interactive guide is meant to be used by participants of an evocative
coaching workshop, members of a book study group or PLC, a self-study reader, or anyone who
wants to coach teachers and leaders to greatness.
  immunity to change worksheet: Transformational Coaching for Effective Leadership Behnam
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Bakhshandeh, William J. Rothwell, Sohel M. Imroz, 2023-03-17 The purpose of this book is to
introduce the concept of transformational coaching and to educate professional business coaches or
mangers-as-coaches in their organizations on the influential and relevant elements of
Transformational Coaching for Effective Leadership designed for coaching individuals, teams, and
businesses or applying such elements in any level of organization development intervention, either
toward individuals, teams, groups, departments, or the organization itself. Given the power and
long-lasting influence of transformational coaching, it also could be beneficial to professionals in the
fields of human resource development (HRD), workplace learning and performance (WLP), human
performance enhancement (HPE), and, overall, in the domain of workforce education and
development (WFED). This book will start by reviewing the background and presence of
transformational coaching in businesses and organizations, along with the general concepts,
perceptions, and understanding of coaching. _ is book will examine the uses of transformational
coaching in management and leadership development, human resource development for talent
development and retention, and for developing managerial coaching skills and competencies.
Additionally, this book will review the presence and use of transformational coaching concepts,
theories, and practices, including transformational learning for human resources (HR) and HRD
professionals to influence a workforce’s attitude, behavior, and productivity. Features Builds
individuals’ self-awareness, self-realization, and self-confidence Offers personal and professional
development Teaches the concept of transformational learning and its use in transformational
coaching Teaches rituals, skills, and strategies for individuals and teams to increase their
productivity Offers an approach to building healthy and strong relationships with oneself and others
Includes change management strategies for redirecting poor job performance Helps readers
implement effective transformational coaching practices by offering many tools, such as forms,
checklists, and worksheets
  immunity to change worksheet: Don't Lead Alone Cleveland Justis, Daniel Student,
2023-02-21 Think. Act. Lead. ​It seems simple enough. But understanding your desired impact and
how it fits into a larger picture, connecting your work to others and finding new collaborators, and
bringing those collaborators together and moving them in a unified direction is never easy.
Governments, businesses, and nonprofits all have unique approaches and ideas that many of us learn
through our work. Yet, we rarely consider the skills needed to create and maintain the partnerships
between them. Most of us learn those skills through trial, error, and often, failure. Worse, we
typically stay in our self-reinforcing silos, sharing perspectives and frustrations with like-minded
people, limiting our vision of what our work can become. By partnering with other sectors, we
combine and adapt approaches to solve complex problems, and leaders in any industry can create
large-scale change. Cleveland Justis and Daniel Student share a road map for effective partnerships
that increase impact and profitability. Using real-life examples and practice exercises, the authors
teach how to acquire and use skills to solve complex problems and propel your organization forward
by combining a multitude of perspectives, split into three sections: • Think Like a System • Act Like
a Network • Lead Like a Movement It’s time to get out of our silos. Don’t lead alone.
  immunity to change worksheet: Becoming a Professional Life Coach Diane S. Menendez,
Patrick Williams, 2015-03-02 An updated version of the best-selling therapist-to-coach transition
text. With his bestselling Therapist As Life Coach, Pat Williams introduced the therapeutic
community to the career of life coach, and in Becoming a Professional Life Coach he and Diane
Menendez covered all the basic principles and strategies for effective coaching. Now Williams,
founder of the Institute for Life Coach Training (ILCT), and Menendez, former faculty at ILCT—both
master certified coaches—bring back the book that has taught thousands of coaches over the past
eight years with all-new information on coaching competencies, ethics, somatic coaching, wellness
coaching, and how positive psychology and neuroscience are informing the profession today. Moving
seamlessly from coaching fundamentals—listening skills, effective language, session preparation—to
more advanced ideas such as helping clients to identify life purpose, recognize and combat
obstacles, align values and actions, maintain a positive mind-set, and live with integrity, this new



edition is one-stop-shopping for beginner and advanced coaches alike. Beginning with a brief history
of the foundations of coaching and its future trajectory, Becoming a Professional Life Coach takes
readers step-by-step through the coaching process, covering all the crucial ideas and techniques for
being a successful life coach, including: • Listening to, versus listening for, versus listening with •
Establishing a client’s focus • Giving honest feedback and observation • Formulating first coaching
conversations • Asking powerful, eliciting questions • Understanding human developmental issues •
Reframing a client’s perspective • Enacting change with clients • Helping clients to identify and
fulfill core values, and much, much more. All the major skillsets for empowering and “stretching”
clients are covered. By filling the pages with client exercises, worksheets, sample dialogues, and
self-assessments, Williams and Menendez give readers a hands-on coaching manual to expertly
guide their clients to purposeful, transformative lives. Today, with more and more therapists
incorporating coaching into their practices, and the number of master certified coaches, many with
niche expertise, growing every year, Becoming a Professional Life Coach fills a greater need than
ever. By tackling the nuts and bolts of coaching, Williams and Menendez equip readers with the
tools and techniques they need to make a difference in their clients’ lives.
  immunity to change worksheet: Evocative Coaching Bob Tschannen-Moran, Megan
Tschannen-Moran, 2010-06-18 There?s a lot of conversation about how to make schools better.
Unfortunately, the nature of those conversations often makes things worse. Evocative Coaching:
Transforming Schools One Conversation at a Time maps out a way to change that. By taking a
teacher-centered, no-fault, strengths-based approach to performance improvement, the Evocative
Coaching model generates the motivation and movement that enables teachers and schools to
achieve desired outcomes and enhance quality of life. Viewed as a dynamic dance, the model is
choreographed in four steps ? Story, Empathy, Inquiry, Design ? which are each laid out in its own
chapter with powerful illustrative materials and end-of-chapter discussion questions to prompt
further reflection. Bringing together the best research and wisdom in educational leadership and
professional coaching, authors Bob and Megan Tschannen-Moran have developed a simple yet
profound way of facilitating new conversations in schools through Story Listening, Expressing
Empathy, Appreciative Inquiry, and Design Thinking. It?s an iterative process that moves beyond old
ways of thinking, doing, and being. It?s an inspirational process that reinvigorates the passion for
making schools better, one conversation at a time. This happens when coaches: give teachers our
full, undivided attention; accept and meet teachers where they are right now, without making them
wrong; ask and trust teachers to take charge of their own learning and growth; make sure teachers
are talking more than we are; enable teachers to appreciate the positive value of their own
experiences; harness the strengths teachers have to meet challenges and overcome obstacles;
reframe difficulties and challenges as opportunities to learn and grow; invite teachers to discover
possibilities and find answers for themselves; dialogue with teachers regarding their higher purpose
for teaching; uncover teachers? natural impulse to engage with colleagues and students; assist
teachers to draw up a personal blueprint for professional mastery; support teachers in
brainstorming and trying new ways of doing things; maintain an upbeat, energetic, and positive
attitude at all times; collaborate with teachers to design and conduct appropriate learning
experiments; enable teachers to build supportive environments and teams; use humor to lighten the
load; and inspire and challenge teachers to go beyond what they would do alone. Each chapter
provides a research-based theory to support the strategies presented, and includes specific
suggestions and anecdotes. The Evocative Coaching model makes coaching enjoyable by getting
people to focus on what they do best, and it invites larger, more integral conversations so that
people talk about their work in the context of other things they care about. Resting on strong,
evidence-based practices, the Evocative Coaching model offers educators the help they need to meet
the challenges of increased accountability and expectations. This model can also be used effectively
by coaches and leaders in other organizational contexts. Table of Contents: Chapter 1: What Is
Evocative Coaching? Chapter 2: Coaching Presence Loop I: The No-Fault Turn Chapter 3: Story
Listening Chapter 4: Expressing Empathy Loop II: The Strengths-Building Turn Chapter 5:



Appreciative Inquiry Chapter 6: Design Thinking Chapter 7: Aligning Environments Chapter 8:
Coaching Conversations Chapter 9: The Reflective Coach To learn more about Evocative Coaching
and to sign up for the Evocative Coach Training Program, visit www.SchoolTransformation.com.
  immunity to change worksheet: Design for Transformative Learning Lisa Grocott,
2022-04-06 The creative strategies in Design for Transformative Learning offer a playful and
practical approach to learning from and adapting to a rapidly changing world. Seeing continuous
learning as more than the periodic acquisition of new skills this book presents a design-led approach
to revising the stories we tell ourselves, unlearning old habits and embracing new practices. This
book maps learning opportunities across the contemporary landscape, narrating global case studies
from K12, higher education, design consultancies and researchers. It offers narrative context, best
practices and emergent strategies for how designers can partner in the important work of advancing
a lifetime of learning. Committed to driving sustained transformation this is a playbook of practical
moves for designing memory-making, perspective-shifting, hands-on learning encounters. The book
braids stories from design practice with theories of change, transformative learning literature,
cognitive and social psychology research, affect theory and Indigenous knowing. Positioning the
COVID-19 pandemic as a moment to question what was previously normalised, the book proposes
playful strategies for seeding transformational change. The relational practice at the core of Design
for Transformative Learning argues that if learning is to be transformative the experience must be
embodied, cognitive and social. This book is an essential read for design and social innovation
researchers, facilitators of community engagement and co-design workshops, design and arts
educators and professional learning designers. It is a useful primer for K12 teachers, organisational
change practitioners and professional development facilitators curious to explore the intersection of
design and learning. The companion website for the book is a practical resource that connects to
many of the projects, activities, methods, designers and stories introduced in the book. The site
includes links to downloadable colour diagrams, templates for digital learning encounters, and
additional reflective narratives on transformative experiences.
www.designingtransformativelearning.com
  immunity to change worksheet: Humanize Jamie Notter, Maddie Grant, 2012 Knowing the
tools of social media is a must for successful marketing these days, but the real promise of social
media is the way it can teach us a whole new way of doing business. Humanize takes the principles
underlying social media's growth and applies them to the way we lead and manage our
organizations--Back cover.
  immunity to change worksheet: Uprooting Instructional Inequity Jill Harrison Berg,
2022-01-21 Noted leadership coach Jill Harrison Berg offers a comprehensive guide to help school
and teacher leaders amplify the power of collaborative inquiry as a means for identifying,
interrogating, and addressing instructional inequity. At the center of the book is Berg's i3PD
Planning Map, an invaluable tool for enhancing inquiry-based professional development experiences
so that they become engines for schoolwide transformation. The map guides teachers to recognize
and reform ways their instructional practice may be contributing to inequity, bolsters facilitators'
abilities to help their colleagues become more effective agents of their own learning, and cultivates a
culture of organizational learning in schools. Berg lays out the process in four parts: 1. Establishing
a solid foundation for your improvement cycle with a deep understanding of the three components of
your instructional core: content, participants, and facilitators. 2. Attending to the three
Rs—relevance, rigor, and relationships—representing the connections among the core components.
3. Designing your improvement cycle and planning it out as a series of session agendas. 4. Planning
for impact by thinking through what you will accept as evidence of success and how you will use that
information to take your school to the next level. If you're ready to see your school start to work
smarter toward instructional equity, and if you're eager to be a part of that change, Uprooting
Instructional Inequity provides the design principles and sample tools you need to get the
transformation started.
  immunity to change worksheet: Evocative Coaching Megan Tschannen-Moran, Bob



Tschannen-Moran, 2020-03-04 Cultivate emotional intelligence and eliminate barriers to coaching
success Challenging times demand we change how we teach, and research shows that coaching is
the best way to bring about robust change in instructional practice. The second edition of Evocative
Coaching helps skillful coaches develop trust and unearth the values and fears that both motivate
and block teachers from achieving all that they hope. Using the LEAD (listen, emphasize, appreciate,
and design) process, Evocative Coaches take a partnership role, ask questions, and co-create
designs. This person-centered, no-fault, strengths-based model is grounded in adult learning theory
and positive psychology and emphasizes the emotional intelligence needed to establish trust. The
hands-on guide for coaching practitioners works with other coaching models and · is grounded in
extensive research · includes real-life vignettes and sample dialogues that bring important principles
to life · provides tools designed to invite reflection and help coaches continuously improve With
evocative coaching, educators can rise to new heights of ambition and ability and discover new
solutions to the complex challenges they face.
  immunity to change worksheet: Evoking Greatness Megan Tschannen-Moran, Bob
Tschannen-Moran, 2017-07-20 Discover coaching strategies to inspire greatness in any educational
leader! Centered on evocative coaching, a person-centered, no-fault, strengths-based coaching
model, this book will equip those who coach educational leaders to host engaging and productive
coaching conversations. Coaches who read this book will learn to LEAD: Listen, Empathize,
Appreciate, and Design, as well as to discover: Guidance for coaching leaders with specific
questions, things to listen for, and ways to generate new ideas and motivation Research-based
theories that ground the strategies presented in each chapter Real-life vignettes that illustrate the
evocative coaching model in action Reflection and discussion questions, templates, and other
materials to scaffold the learning of coaches as they innovate their way forward Leadership coaching
has arisen as a powerful intervention to support the professional learning of leaders. In this book
Megan and Bob Tschannen-Moran invite us to see into their world of evocative coaching. They
demonstrate how coaching conversations can lead to a flow of energy, enthusiasm and possibilities
that bring out movement in people. The authors combine their theoretical knowledge with their
experience as coaches, exemplified in wonderful stories and practical examples. As a coach myself I
could not stop reading because I was so curious about the next chapter. The book is a great example
of how high quality professional learning can enhance educational leaders′ daily leadership practice.
—Marit Aas, Associate Professor University of Oslo, Oslo, Norway
  immunity to change worksheet: Becoming a Professional Life Coach Patrick Williams,
Diane S. Menendez, 2023-04-04 An update to the coach training bestseller. The profession of life
coaching is more necessary than ever in this time of pandemic-related uncertainty, the shift (in some
cases, permanent) to remote learning and working, and the constant change that accompanies world
events. With his best-selling Therapist as Life Coach, Patrick Williams introduced the therapeutic
community to the career of life coach, and in the first and second editions of Becoming a
Professional Life Coach, he and Diane S. Menendez covered basic principles and strategies for
effective coaching. Full of new information on the neuropsychology of coaching, the third edition of
Becoming a Professional Life Coach explores the neuropsychology behind coaching; specialties in
the field, such as trauma and addiction coaching; coaching amid post-pandemic global stress;
coaching virtually; navigating emotions in coaching; and achieving transformational coaching by
addressing the whole person. It takes readers step-by-step through the coaching process, covering
all the crucial ideas and strategies for being an effective, successful life coach. This book is one-stop
shopping for beginner and advanced coaches alike. Other topics include: coaching the whole client:
mind, body, emotions, spirit; post-pandemic global stress; and the importance of professional
coaching competencies.
  immunity to change worksheet: Formative Assessment Leadership Karen L. Sanzo, Steve
Myran, John Caggiano, 2014-09-23 This exciting new book is for school leaders who are interested in
transforming their school and district practices. Discussing issues that impact students, teachers
within their classrooms, and the larger school community, Formative Assessment Leadership



explores how leaders can implement effective professional development and positive change in their
schools. Breaking down formative assessment into manageable, understandable parts, the authors
provide: An exploration of what formative data-based decision making looks like Scaffolding that
enables school leaders to effectively integrate processes into their own school structure Discussion
of potential barriers to success and how to overcome these challenges Practical examples that help
ground the formative assessment leadership concepts A range of worksheets and templates to help
implement formative assessment leadership in your schools
  immunity to change worksheet: The Completely Revised Handbook of Coaching Pamela
McLean, 2012-09-04 Praise for The Completely Revised HANDBOOK OF COACHING “Pam McLean
has written a jewel of a book. Its straightforward, easy-to-read style lays out an elegantly simple,
effective, and agile coaching methodology. This will become a well-used (‘dog-eared,’ in the days
before e-books) guidebook for both the new and the seasoned coach.” —MARY BETH O’NEILL,
author, Executive Coaching with Backbone and Heart “A welcome and comprehensive update of the
original Handbook, this theoretically grounded, yet highly practical book presents important
integrative coaching models that deal with complex coaching issues in an easy-to-read way. This
book will be of use to novices and experienced coaches alike.” —ANTHONY M. GRANT Ph.D.,
coauthor, Evidence Based Coaching Handbook; faculty, University of Sydney “I love this book. Pam
McLean offers the most comprehensive and clear explanation of use of self—why it is important and
where we need to focus our attention—that I have ever read. In addition, she describes the robust
Hudson coaching methodology clearly with lots of examples and always links theory to practice.”
—RICK MAURER, author, Beyond the Wall of Resistance; faculty, Gestalt Institute of Cleveland “The
new Handbook of Coaching is intellectually satisfying and pragmatically rich, a tour-de-force
grounded in a thorough exploration of adult development and coaching models. This major rework of
Hudson’s classic offers practitioners extensive guidance on coach methodology, the system dynamics
of change, and the crucial use of self. Leadership coaches at any level will find this an invaluable
resource.” —DOUG SILSBEE, author, Presence-Based Coaching “With an emphasis on thoroughly
understanding one’s self as a coach and supporting one’s clients to understand themselves, as well
as their contexts, Pam’s book is very resourceful both practically and conceptually. Her very current
real-life examples are insightful and useful.” —EDIE SEASHORE, M.A., author, Triple Impact
Coaching
  immunity to change worksheet: Welcome to Theological Field Education! Lee Carroll, Jaco
Hamman, Barbara J. Blodgett, Lorraine Ste-Marie, Joanne Lindstrom, Sarah B. Drummond,
2010-12-21 Field education is an opportunity for students to develop ministry skills, practice
ministerial reflection, discern their call, experience professional collegiality, and undergo personal
transformation. Field education offers them a place to practice ministry and a space to reflect on it,
to integrate theory and practice, and grow towards competency. In Welcome to Theological Field
Education! eleven directors of field education in seminaries and divinity schools across North
America pass on their wisdom to both students and their supervisors. Edited by Matthew Floding,
director of field education at Western Seminary in Holland, Michigan, this volume covers critical
topics such as the art of supervision and formation, the use of case studies and peer reflection
groups, self-care and ministerial ethics, and assessment. Formation for ministry is especially
challenging at this time in the church's life. First, the explosion of knowledge, pluralism, and
consumerism and a host of other complicating factors make huge demands on what a minister must
know to be effective in ministry. Second, with the erosion of thick religious subcultures, the novice
minister has fewer sources of practical wisdom to draw upon. The next generation of ministers, if
they are to be more fully formed for ministry, depends on skilled mentoring alongside wise
supervisors. This book is the tool to help them make the most of their field education experience.
  immunity to change worksheet: Neuro-Linguistic Programming Workbook For Dummies
Romilla Ready, Kate Burton, 2010-12-17 If you are one of the millions of people who have already
discovered the power of NLP, Neuro-linguistic Programming Workbook For Dummies will allow you
to perfect its lessons on how to think more positively and communicate more effectively with others.



This workbook is packed with hands-on exercises and practical techniques to help you make the
most of NLP’s toolkit for new thinking and personal change. These can have an impact on many
aspects of your life: from helping you change your negative beliefs, to building rapport and
influencing others, to taking charge of the direction your life is taking. Take your understanding of
NLP to the next level, and reap the benefits. Neuro-linguistic Programming Workbook For Dummies
includes: Getting Your Mindset Right with NLP Setting Sound Goals Recognising Your Unconscious
Values Recognising How You Distort Thinking Developing Personal Rapport Managing Your
Emotions and Experiences Changing Habits and Modeling Success Recognizing What Works
Adapting Language with Metamodeling and the Milton Model
  immunity to change worksheet: Future Has Other Plans Jon Kohl, Steve McCool, 2016-12-01
Crisis has enveloped the more than 200,000 nationally and regionally protected natural and cultural
heritage sites around the world. Heritage managers – those who manage natural sites such as
national parks, wilderness areas, and biosphere reserves, as well as those who manage cultural sites
including historic monuments, battlefields, heritage cities, and ancient rock art sites – face an urgent
need to confront this crisis, and each day that they don't, more of our planet's common heritage
disappears. Although heritage management and implementation suffer from a lack of money, time,
personnel, information, and political will, The Future Has Other Plans argues that deeper causes to
current problems lurk in the discipline itself. Drawing on decades of practical experience in global
heritage management and case studies from around the world, Jon Kohl and Steve McCool provide
an innovative solution for conserving these valuable protected areas. Merging interdisciplinary and
evolving management paradigms, the authors introduce a new kind of holistic planning approach
that integrates the practice of heritage management and conservation with operational realities.
  immunity to change worksheet: Office 2013 Simplified Elaine Marmel, 2013-04-05 A basic
introduction to learn Office 2013 quickly, easily, and in full color Office 2013 has new features and
tools to master, and whether you're upgrading from an earlier version or using the Office
applications for the first time, you'll appreciate this simplified approach. Offering a clear, visual style
of learning, this book provides you with concise, step-by-step instructions and full-color screen shots
that walk you through the applications in the Microsoft Office 2013 suite: Word, Excel, PowerPoint,
Outlook, and Publisher. Shows you how to tackle dozens of Office 2013 tasks Shares practical
examples and beneficial advice to guide you through each application Focuses on visual learners,
with step-by-step instructions illustrated with full-color screen shots throughout Office 2013
Simplified makes the new Office suite easy to understand, even if you are new to the software.
  immunity to change worksheet: Me n Mine-English A-Term-1 Saraswati Experts, A text
book on English
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