
forklift operator interview questions

forklift operator interview questions are essential for employers to assess
the skills, experience, and safety awareness of potential candidates. Hiring
the right forklift operator is crucial for maintaining productivity and
safety in warehouses, construction sites, and manufacturing facilities. This
article provides a comprehensive guide to common forklift operator interview
questions, covering technical knowledge, situational judgment, and behavioral
traits. Additionally, it offers insights on how to prepare answers that
demonstrate competency and reliability. Whether you are an interviewer
seeking effective questions or a candidate preparing for an interview,
understanding these questions will enhance the selection process. The
following sections outline typical interview topics, sample questions, and
tips for evaluating responses.

Technical Skills and Knowledge Questions

Safety and Compliance Questions

Behavioral and Situational Questions

Experience and Certification Questions

Preparation Tips for Forklift Operator Interviews

Technical Skills and Knowledge Questions
Technical skills are fundamental for forklift operators to perform their
duties efficiently and safely. Interview questions in this category focus on
the candidate’s familiarity with forklift operation, maintenance, and
equipment handling.

Common Forklift Operation Questions
These questions assess the candidate’s practical knowledge of operating
forklifts in various conditions and environments. Understanding basic
controls, maneuvering techniques, and load handling is critical.

Can you describe the different types of forklifts you have operated?

How do you perform pre-operation inspections on a forklift?

What steps do you take to safely lift and move heavy loads?



How do you handle uneven or unstable loads?

Explain the process of stacking and unstacking pallets safely.

Maintenance and Troubleshooting Questions
Operators should also demonstrate basic knowledge of forklift maintenance to
prevent breakdowns and ensure safety.

How do you check the forklift’s fluid levels before use?

What common mechanical issues have you encountered, and how did you
address them?

Describe how to identify a forklift that needs repairs.

Safety and Compliance Questions
Safety is a top priority in forklift operation. Interview questions often
focus on the candidate’s understanding of safety protocols, OSHA regulations,
and their commitment to maintaining a safe working environment.

Safety Protocol Awareness
Candidates must demonstrate knowledge of safety measures and the ability to
follow established guidelines.

What safety checks do you perform before operating a forklift?

How do you ensure pedestrian safety while operating a forklift in a busy
warehouse?

Can you explain the importance of wearing personal protective equipment
(PPE)?

Compliance with Regulations
Compliance with federal and state regulations is mandatory. Interviewers
assess candidates’ familiarity with these rules.

Are you familiar with OSHA standards related to forklift operation?



How do you handle situations where safety rules are not being followed
by colleagues?

Describe your experience with safety training and certification
programs.

Behavioral and Situational Questions
Behavioral questions help employers understand how candidates react to real-
life scenarios and challenges. These questions reveal problem-solving skills,
teamwork, and reliability.

Problem-Solving Scenarios
Forklift operators often face unexpected obstacles; interviewers seek
candidates who can think critically under pressure.

Describe a time when you had to handle a difficult or unexpected
situation while operating a forklift.

How do you prioritize tasks when working under tight deadlines?

What would you do if you noticed a safety hazard in your work area?

Teamwork and Communication
Effective communication and collaboration are vital in environments where
multiple personnel work together.

How do you coordinate with other team members to ensure smooth workflow?

Can you provide an example of how you communicated a safety concern to a
supervisor?

Describe a situation where you had to work closely with others to
complete a job.

Experience and Certification Questions
Employers often verify the candidate’s experience and relevant certifications
to ensure qualifications meet job requirements.



Work History and Practical Experience
Questions in this area focus on the candidate’s background operating
forklifts in different industries and environments.

How many years of experience do you have as a forklift operator?

What types of materials and products have you handled?

Have you worked in fast-paced or high-volume warehouses?

Certifications and Training
Valid certifications demonstrate that the candidate has met industry
standards for safe operation.

Do you hold a current forklift operator certification?

What training programs have you completed related to forklift operation?

How do you stay updated on new safety regulations and equipment?

Preparation Tips for Forklift Operator
Interviews
Proper preparation is essential for success in forklift operator interviews.
Candidates should be ready to showcase technical knowledge, safety awareness,
and relevant experience.

Research and Review
Understanding the company’s operations and the specific role requirements
helps tailor responses effectively.

Review the job description carefully to identify key skills.

Research common forklift types and safety regulations applicable to the
industry.

Prepare examples from past work experiences that highlight relevant
skills.



Practice Answering Questions
Rehearsing answers to common forklift operator interview questions builds
confidence and clarity.

Practice describing technical procedures clearly and concisely.

Use the STAR (Situation, Task, Action, Result) method to answer
behavioral questions.

Be honest about certifications and experience, emphasizing continuous
learning.

Frequently Asked Questions

What are the key safety protocols a forklift
operator must follow?
A forklift operator must always wear appropriate personal protective
equipment, conduct pre-operation inspections, follow load capacity limits,
operate at safe speeds, be aware of surroundings, use seat belts, and follow
workplace safety guidelines to prevent accidents.

How do you perform a pre-operation inspection on a
forklift?
A pre-operation inspection includes checking the fluid levels (oil, water,
hydraulic), inspecting tires for damage, testing brakes and steering,
ensuring forks are not damaged, checking the horn and lights, and verifying
that all controls are functioning properly.

Can you describe your experience with different
types of forklifts?
I have experience operating counterbalance forklifts, reach trucks, and
pallet jacks. I am familiar with their specific controls, load capacities,
and maneuvering techniques in various warehouse environments.

How do you handle a situation where a load feels
unstable while lifting?
If a load feels unstable, I immediately stop lifting, lower the forks
slightly, and re-adjust the load to ensure it is balanced and secure before
continuing. If necessary, I seek assistance or use additional securing



methods to prevent accidents.

What steps do you take to ensure efficient workflow
while operating a forklift?
To ensure efficient workflow, I plan my routes to minimize travel time,
communicate with team members, prioritize load handling based on urgency,
maintain steady but safe speeds, and keep the forklift in good working
condition to avoid breakdowns.

How do you stay updated on forklift operation
regulations and best practices?
I stay updated by regularly attending safety training sessions, reviewing
OSHA guidelines, participating in refresher courses, and staying informed
about new technologies and industry standards related to forklift operation.

Describe a time you identified a potential hazard
while operating a forklift and how you handled it.
Once, I noticed a spill on the warehouse floor near my operating path. I
immediately stopped, reported the hazard to the safety team, placed warning
signs around the area, and ensured the spill was cleaned up before resuming
operation to prevent any accidents.

Additional Resources
1. Forklift Operator Interview Questions and Answers
This book provides a comprehensive collection of common interview questions
specifically tailored for forklift operator positions. It includes detailed
answers and explanations to help candidates prepare effectively. The guide
covers safety protocols, operational knowledge, and situational problem-
solving to ensure readiness for any interview scenario.

2. Mastering Forklift Operator Interviews: Tips and Sample Questions
Designed for aspiring forklift operators, this book offers strategic advice
on how to approach interviews with confidence. It features sample questions,
expert tips on communication, and insights into what employers look for in
candidates. The resource also emphasizes the importance of demonstrating
safety awareness and technical proficiency.

3. The Complete Guide to Forklift Operator Job Interviews
This guidebook covers every aspect of the forklift operator interview
process, from resume building to post-interview follow-up. It includes a wide
array of questions, from technical to behavioral, helping candidates to
prepare holistically. The book also discusses the key skills and
certifications that can enhance employability.



4. Essential Forklift Operator Interview Questions: Prepare to Succeed
Focusing on essential interview questions, this book helps candidates
understand the core competencies required for forklift operation roles. It
offers practical advice on answering questions related to safety regulations,
equipment handling, and workplace scenarios. The book also provides tips on
how to showcase relevant experience effectively.

5. Forklift Operator Interview Prep: Questions, Answers, and Strategies
This preparation manual presents a structured approach to tackling forklift
operator interviews. It includes categorized questions, model answers, and
strategies for articulating skills clearly. The book also highlights the
importance of demonstrating reliability and adherence to safety standards.

6. Interview Questions for Forklift Operators: A Practical Approach
Offering a practical perspective, this book helps candidates familiarize
themselves with the types of questions commonly asked by employers. It
emphasizes hands-on experience and safety knowledge, providing sample answers
that reflect real-world situations. The guide is useful for both beginners
and experienced operators.

7. Top 100 Forklift Operator Interview Questions and Answers
This book compiles the top 100 questions that candidates can expect in
forklift operator interviews, complete with detailed answers. It covers
technical skills, safety procedures, and behavioral topics to ensure
comprehensive preparation. The resource is ideal for those seeking to boost
their confidence and interview performance.

8. Forklift Operator Hiring Guide: Interview Questions and Best Practices
Targeted at job seekers, this hiring guide explains the interview process and
the kinds of questions employers prioritize. It provides best practices for
answering questions effectively and making a strong impression. The book also
includes advice on certifications and continuing education relevant to
forklift operators.

9. Preparing for Your Forklift Operator Interview: Questions and Insights
This insightful book offers a deep dive into the interview experience for
forklift operator roles. It breaks down common questions and provides
insights into employer expectations. Candidates can learn how to highlight
their skills, safety awareness, and problem-solving abilities to stand out
during interviews.
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  forklift operator interview questions: Forklift Operator Red-Hot Career Guide; 1258 Real
Interview Questions Red-Hot Careers, 2018-02-17 3 of the 1258 sweeping interview questions in this
book, revealed: Problem Resolution question: There is more than one Forklift Operator way to solve
a problem. Give an example from your recent work experience that would illustrate this - Story
question: What's your Forklift Operator story? - Culture Fit question: What does Forklift Operator
culture mean to you? Land your next Forklift Operator role with ease and use the 1258 REAL
Interview Questions in this time-tested book to demystify the entire job-search process. If you only
want to use one long-trusted guidance, this is it. Assess and test yourself, then tackle and ace the
interview and Forklift Operator role with 1258 REAL interview questions; covering 69 interview
topics including Most Common, Ambition, Culture Fit, Organizational, Salary questions, Adaptability,
Innovation, More questions about you, Values Diversity, and Basic interview question...PLUS 59
MORE TOPICS... Pick up this book today to rock the interview and get your dream Forklift Operator
Job.
  forklift operator interview questions: Forklift Operator Red-Hot Career Guide; 2569 Real
Interview Questions Red-Hot Careers, 2018-06-14 3 of the 2569 sweeping interview questions in this
book, revealed: Career Development question: Have you ever been on a Forklift Operator team
where someone was not pulling their weight? - Selecting and Developing People question: How do
you involve people in developing your units Forklift Operator goals? - Behavior question: What
Forklift Operator things in your job give you a sense of accomplishment? Land your next Forklift
Operator role with ease and use the 2569 REAL Interview Questions in this time-tested book to
demystify the entire job-search process. If you only want to use one long-trusted guidance, this is it.
Assess and test yourself, then tackle and ace the interview and Forklift Operator role with 2569
REAL interview questions; covering 70 interview topics including Analytical Thinking, Reference,
Salary and Remuneration, Selecting and Developing People, Persuasion, Getting Started, Planning
and Organization, Integrity, Problem Solving, and Self Assessment...PLUS 60 MORE TOPICS... Pick
up this book today to rock the interview and get your dream Forklift Operator Job.
  forklift operator interview questions: Warehousing Forklift Operator Red-Hot Career;
2533 Real Interview Questions Red-Hot Careers, 2018-04-08 3 of the 2533 sweeping interview
questions in this book, revealed: Problem Solving question: What are some of the Warehousing
Forklift Operator problems you have faced; such as between business development and project
leaders, between one department and another, between you and your peers? How did you recognize
that they were there? - Behavior question: Did you ever serve in the armed forces of another
country? - Selecting and Developing People question: Tell us about the most effective Warehousing
Forklift Operator presentation you have made. What was the topic? Land your next Warehousing
Forklift Operator role with ease and use the 2533 REAL Interview Questions in this time-tested book
to demystify the entire job-search process. If you only want to use one long-trusted guidance, this is
it. Assess and test yourself, then tackle and ace the interview and Warehousing Forklift Operator
role with 2533 REAL interview questions; covering 70 interview topics including Flexibility,
Outgoingness, Time Management Skills, Resolving Conflict, Toughness, Behavior, Salary and
Remuneration, Decision Making, Negotiating, and Follow-up and Control...PLUS 60 MORE TOPICS...
Pick up this book today to rock the interview and get your dream Warehousing Forklift Operator Job.
  forklift operator interview questions: Forklift Driver Red-Hot Career Guide; 2520 Real
Interview Questions Red-Hot Careers, 2018-04-29 3 of the 2520 sweeping interview questions in
this book, revealed: Behavior question: Describe a time when you had to adopt a well-defined work
Forklift driver routine. How long did the situation last? - Selecting and Developing People question:
What do you do when your schedule is suddenly interrupted? - Introducing Change question: When
is the last time you had to introduce a new Forklift driver idea or procedure to people on this job?
How did you do it? Land your next Forklift driver role with ease and use the 2520 REAL Interview
Questions in this time-tested book to demystify the entire job-search process. If you only want to use
one long-trusted guidance, this is it. Assess and test yourself, then tackle and ace the interview and



Forklift driver role with 2520 REAL interview questions; covering 70 interview topics including
Adaptability, Integrity, Project Management, Motivating Others, Most Common, Listening, Resolving
Conflict, Unflappability, Innovation, and Customer Orientation...PLUS 60 MORE TOPICS... Pick up
this book today to rock the interview and get your dream Forklift driver Job.
  forklift operator interview questions: Forklift Operator Red-hot Career Self Assessment
Guide Red-hot Careers, 2017-06-09 Land your next Forklift Operator role with ease and use the
1184 REAL Interview Questions in this time-tested three strategies book to demistify the entire
job-search process from Knowing to Assessing to Succeeding. If you only want to use one
long-trusted guidance, this is it. What's Inside? 1. Know. Everything about the Forklift Operator role
and industry in what Forklift Operators do, Forklift Operator Work Environment, Forklift Operator
Pay, How to become a Forklift Operator and the Forklift Operator Job Outlook. 2. Assess. Prepare
and tackle the interview and Forklift Operator role with 1184 REAL interview and Self Assessment
questions; covering 69 interview topics including Building Relationships, Interpersonal Skills,
Believability, More questions about you, Behavioral interview questions, Business Systems Thinking,
Introducing Change, Problem Solving, Personal Effectiveness, and Ambition...PLUS 59 MORE
TOPICS... 3. Succeed. Apply what you have gained from Knowing and Assessing; learn the
techniques to write a successful resume, how to get it in front of the right people and land your next
Forklift Operator role. This one-of-a-kind book includes unlimited online access to extensive Forklift
Operator sample resumes, research, documentation and much, much more. Purchase this book to
rock the interview and get your dream Forklift Operator Job!
  forklift operator interview questions: Back to Work Daniel Seitz, 2021-10-18 Back to Work is
a comprehensive how-to guide that will help anyone find and successfully attain the job or career
they want. Whether you just lost your job or are seeking a change in careers, the information in this
book will teach you easy and affective strategies that can be applied to your job search. Readers will
learn about networking strategies, job search techniques, constructing a professional work portfolio,
résumé development, and easy-to-follow methods to help you nail your job interview! Readers will
also learn how to emotionally recover from the unexpected loss of a job and how to prepare for
changing economic conditions. Most importantly, you’ll acquire insight to cultivate the love, passion,
and fulfillment you want from your job and career.
  forklift operator interview questions: Discrimination Law Issues for the Safety
Professional Thomas D. Schneid, 2016-04-19 Safety professionals communicate, directly and
indirectly with a large number of employees and others on a daily basis. While not lawyers, they
regularly deal with legal issues. A subset of their responsibilities includes how to discuss safety
without crossing the discriminatory line. To do this, they need an understanding of discrimination
laws. Written for safety professionals, this book provides general knowledge of the various laws and
regulations that offer protection to employees and individuals against discrimination in the
workplace. It takes a proactive approach to identifying situations where potential discrimination
against an employee or individual may occur, and provides guidance on how to take immediate
action to address the potential discriminatory situation. The book discusses new laws and
amendments to existing laws, and illustrates the filing process for claims. Chapters cover the
Americans with Disabilities Act, the Equal Pay Act of 1963, and the Pregnancy Discrimination Act.
  forklift operator interview questions: Principles of Injury/illness Investigation and
Analysis , 2004
  forklift operator interview questions: Nail That Interview Tim Vincent, 2013-09-05 With the
jobs market more competitive than ever, how do you make sure you stand out from the crowd? In
this game-changing new book, top recruitment consultant Tim Vincent reveals the secrets to
successful interviews. Packed with insider insights, tips and advice, Nail That Interview covers
everything you need to know to secure your dream job and build a rewarding career, including: ·
How to write a winning CV that reflects your skills, ambitions and values · How to prepare for
interviews, from your outward appearance to your mental attitude · Tips on how to answer even the
toughest interview questions · How to use the interview to launch a brilliant career With a



step-by-step programme that puts you in charge of your future, Nail That Interview is the only
careers advice you’ll ever need.
  forklift operator interview questions: Process of Investigation Charles A. Sennewald, John
Tsukayama, 2006-05-15 The Process of Investigation, Third Edition, is a book written to address the
needs of the private investigator in the security field. Continuing in the tradition of its previous
editions, this book covers essential topics which are often overlooked in works that concentrate on
the public aspects of investigation. Investigative skills such as surveillance techniques, interviewing
and interrogation, evidence, and confessions and written statements are all discussed, and
supplemented with updated case studies and examples from the authors' own experiences. Major
revisions to The Process of Investigation include mention and coverage of the effects of 9/11 on the
security industry, the need to incorporate awareness of terrorism and terrorist activities when
investigating any suspicious behavior, and two completely new chapters. Chapter 10 discusses
interviewing and interrogations, and is written by Doug Wicklander and Dave Zulawski, premier
experts in the field. Chapter 23 addresses the issues of workplace violence, and includes coverage of
stalking, domestic violence spillover into workplaces, red flags, and the Theory of Threat Assessment
and Management (TAM), among other topics. Additionally, other more minor modifications in
legislation that have been passed and implemented since the last edition are addressed throughout
the book. - Serves as a valuable reference tool for both the student and the professional - Contains
practical information that can be utilized in real-life investigative situations - Includes two brand
new chapters about interviewing, interrogations, and the Theory of Threat Assessment and
Management
  forklift operator interview questions: Applying Psychology in Business John Walter Jones,
Brian D. Steffy, Douglas Weston Bray, 1991-01-01 Written to provide managers, consultants, and
students of management with a comprehensive overview of psychological principles in a managerial
setting, this text provides practical solutions and techniques useful in both for-profit and
not-for-profit settings.
  forklift operator interview questions: The Process of Investigation Charles A. Sennewald,
John Tsukayama, 2014-12-30 The Process of Investigation, Fourth Edition addresses the needs of
today's private sector investigative professional by providing a full-spectrum treatment of the
investigative process, from case inception and investigative strategy selection to executing complex
investigative techniques, to creating reports useful for corporate, legal, and prosecutorial
purposes.Continuing in the tradition of its previous editions, The Process of Investigation, Fourth
Edition covers essential topics overlooked in books on the public aspects of investigation.
Investigative skills such as surveillance techniques, interviewing and interrogation, collecting and
documenting evidence, and taking confessions and written statements are all discussed, and
supplemented with updated case studies and examples from the authors' own professional
experiences. - Teaches the fundamentals of the investigative process and serves as a valuable
reference tool for both the student and the professional - Experienced professionals can brush up on
seldom-used specialty skills, and reconsider existing methods and approaches - Includes a new
chapter on discrimination investigations
  forklift operator interview questions: Decisions and Orders of the National Labor
Relations Board United States. National Labor Relations Board, 2016-05
  forklift operator interview questions: Using Individual Assessments in the Workplace
Leonard D. Goodstein, Erich P. Prien, 2006-07-14 Written for human resource professionals,
trainers, and managers, Using Individual Assessments in the Workplace is an easy-to-read and
easy-to-apply manual for using assessment tools. Step by step this much-needed resource leads the
reader through the often complex processes of job analysis, test selection, test administration and
interpretation, and decision making. The authors—Leonard D. Goodstein and Erich P. Prien—are
leading experts in the field of workplace assessment. In this book they present a comprehensive
resource that offers an introduction to individual assessment, shows how to collect and analyze
assessment data (including a five-step model for conducting this process), reveals how to perform



psychological measurement, develop and integrate individual assessment data, and report individual
assessment results.
  forklift operator interview questions: Cases on Human Performance Improvement
Technologies Stefaniak, Jill E., 2015-03-31 Management professionals regularly seek new,
cost-effective ways to influence employee behavior to advance productivity and competency within
their organization. While best practices are often taught in the classroom, many students lack an
understanding of the real world challenges professionals face. Cases on Human Performance
Improvement Technologies presents a collection of teaching cases that demonstrate the real-world
application of digital tools for human performance enhancement across a variety of settings.
Utilizing a problem-based instructional technique, the cases presented in this publication include the
challenges and solutions industry professionals encounter. This publication is an essential reference
source for educators, upper level students, and practitioners in the fields of human-computer
interaction, organizational development, educational technology, and business management.
  forklift operator interview questions: Chief Officer International Association of Fire Chiefs,
2011-08-08 The Complete Fire Officer III and IV Training Solution! Chief officers need to know how
to make the transition from company officer to chief officer. Chief Officer: Principles and Practice is
designed to help make the transition from company officer to chief officer a smooth evolution.
Covering the entire scope of Levels III and IV from the 2009 Edition of NFPA 1021, Standard for Fire
Officer Professional Qualifications, Chief Officer combines current content with dynamic features
and interactive technology to better support instructors and to help prepare future chief officers to
become problem-solving leaders for their organizations. Chief Officer: Principles and Practice has a
clear focus on instilling fire fighter safety throughout an organization’s culture. Reducing fire fighter
injuries and deaths requires the dedicated efforts of every fire fighter, fire officer, and fire
department. The entire fire community must work together to achieve one common goal: to ensure
that everyone goes home. Chief officers therefore set the tone for safety in their organization, and
this textbook embraces that philosophy. It is with this goal in mind that the 16 Firefighter Life Safety
Initiatives, developed by the National Fallen Firefighters Foundation, are integrated throughout the
text. The features in this textbook will help students take that extra step toward becoming
outstanding chief officers. These features include: • Scenario-Based Learning. You Are the Chief
Officer and Chief Officer in Action are found in each chapter to encourage and foster critical
thinking skills. • Practical Tips for the Chief Officer. Chief Officer Tips and Voices of Experience
essays are integrated into each chapter to provide helpful advice from experienced chief officers. •
Level IV Job Performance Requirements. Fire Officer Level IV content is highlighted to discern Level
III JPRs from Level IV. • Walk the Talk. Additional activities encourage students to take what they
have learned in the chapter and apply it to their own department.
  forklift operator interview questions: Decisions and Orders of the National Labor Relations
Board, V. 353, September 8, 2008 Through April 20, 2009 National Labor Relations Board,
2010-08-06 Includes the decisions and orders of the Board, a table of cases, and a cross reference
index from the advance sheet numbers to the volume page numbers.
  forklift operator interview questions: ADVENTURES IN LEADERSHIP Peter A. LaPorta,
2014-02-21 Leadership is strength. Leadership is unfailing. Leadership is the hand that picks you up
when you fall, guides you when you are lost, and provides a beacon of light when all is a fog.
Leadership is the conductor at the front of the orchestra, raising his baton in defining rhythm.
Leadership is the coach on the sidelines cheering on his players regardless of what the scoreboard
reads. Leadership is the parent who supports their child in all of their endeavors and provides a net
of safety for them to soar over. Leadership is so much more than the mundane tasks of management
and not so much about the fancy title and the power over others. Adventures in Leadership is a
journey that encompasses all aspects of leadership. The good times and the bad; the mishaps,
mistakes and mayhem all rolled into extraordinary days and sleepless nights. Adventures in
Leadership will make you laugh through tales of hiring, firing and slapstick antics. It will make you
cringe at the actions of leaders gone bad and shrink away from visions of death in the workplace.



Four time best-selling author, Peter A. LaPorta, brings over 30 years of leadership excellence to the
stories contained within Adventures in Leadership. You will marvel in wonder about tales from his
leadership at Walt Disney World, Universal Studios and so many other companies. Come along for
the ride and you will see the shining stars in the sky and the best of the best that set the level of
excellence far above the rest. Peter A. LaPorta is an award-winning speaker, a motivational author,
and a leader heralded all over the globe for his excellence. He is the acclaimed host of The Peter
LaPorta Show as his words resonate to audiences everywhere. Traveling the globe, he spreads
powerful messages of motivation and service. For more information on Peter and his incredible
journey, visit http://laportaenterprises.com.
  forklift operator interview questions: The Five A's of Great Employees: Breakthrough
Strategies for Hiring and Managing People Eric Swenson, 2016-02-20 Contrary to popular belief,
technical competency does not define a great employee. You won't find your best employees by
asking a series of standard interview questions. And a resume does little to tell you whether an
employee is going to be a superstar or a human-resources nightmare. In fact, when it comes to
hiring and managing employees, we have been concentrating on the wrong attributes entirely. The
Five A's is a true breakthrough in evaluating potential and current employees. By redefining the
characteristics that determine whether an employee is ideally suited for a job, you can use The Five
A's to quickly sift through the rubbish and build an engaged and well-trained workforce.
  forklift operator interview questions: Arizona Highways , 2009-02
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