FORD BUSINESS LEADERSHIP PROGRAM

FORD BUSINESS LEADERSHIP PROGRAM REPRESENTS A PRESTIGIOUS INITIATIVE DESIGNED TO CULTIVATE FUTURE LEADERS WITHIN
THE AUTOMOTIVE AND BUSINESS SECTORS. THIS PROGRAM OFFERS A COMPREHENSIVE CURRICULUM THAT BLENDS HANDS-ON
EXPERIENCE, STRATEGIC MANAGEMENT TRAINING, AND LEADERSHIP DEVELOPMENT TAILORED TO THE DEMANDS OF A DYNAMIC
GLOBAL MARKET. PARTICIPANTS GAIN INVALUABLE INSIGHTS INTO FORD MoTor COMPANY’'S OPERATIONS WHILE ENHANCING
CRITICAL SKILLS IN BUSINESS STRATEGY, INNOVATION, AND TEAM LEADERSHIP. THE FORD BUSINESS LEADERSHIP PROGRAM IS
HIGHLY REGARDED FOR ITS RIGOROUS SELECTION PROCESS AND ITS COMMITMENT TO FOSTERING A PIPELINE OF TALENTED
PROFESSIONALS READY TO DRIVE ORGANIZATIONAL SUCCESS. THIS ARTICLE EXPLORES THE KEY COMPONENTS, BENEFITS, AND
STRUCTURE OF THE FORD BUSINESS LEADERSHIP PROGRAM, PROVIDING AN IN-DEPTH UNDERSTANDING OF ITS IMPACT ON CAREER
ADVANCEMENT AND INDUSTRY LEADERSHIP. FOLLOWING THIS INTRODUCTION, A DETAILED TABLE OF CONTENTS OUTLINES THE
MAIN AREAS COVERED, INCLUDING PROGRAM OVERVIEW, ELIGIBILITY CRITERIA, CURRICULUM HIGHLIGHTS, PARTICIPANT
EXPERIENCES, AND LONG~TERM CAREER BENEFITS.

o OVERVIEW OF THE FORD BUSINESS LEADERSHIP PROGRAM
e ELIGIBILITY AND APPLICATION PROCESS

o CURRICULUM AND TRAINING COMPONENTS

LEADERSHIP DEVELOPMENT AND MENTORSHIP

® PARTICIPANT EXPERIENCES AND SUCCESS STORIES

CAREER ADVANCEMENT AND OPPORTUNITIES POST-PROGRAM

OVERVIEW OF THE FORD BUSINESS LEADERSHIP PROGRAM

THE FORD BUSINESS LEADERSHIP PROGRAM IS A STRATEGIC INITIATIVE BY FORD MoTOR COMPANY AIMED AT IDENTIFYING AND
NURTURING HIGH-POTENTIAL TALENT FOR LEADERSHIP ROLES WITHIN THE ORGANIZATION. THIS PROGRAM INTEGRATES PRACTICAL
BUSINESS EXPERIENCE WITH LEADERSHIP TRAINING TO PREPARE PARTICIPANTS FOR COMPLEX CHALLENGES IN THE AUTOMOTIVE
INDUSTRY AND BEYOND. |T TYPICALLY SPANS MULTIPLE MONTHS OR YEARS, DEPENDING ON THE SPECIFIC TRACK, AND INVOLVES
ROTATIONS ACROSS VARIOUS DEPARTMENTS SUCH AS MARKETING, FINANCE, OPERATIONS, AND SUPPLY CHAIN MANAGEMENT. By
EXPOSING PARTICIPANTS TO DIVERSE BUSINESS FUNCTIONS, THE PROGRAM ENSURES A HOLISTIC UNDERSTANDING OF CORPORATE
OPERATIONS AND STRATEGIC DECISION-MAKING.

ProGRAM OBJECTIVES

THE PRIMARY OBJECTIVES OF THE FORD BUSINESS LEADERSHIP PROGRAM INCLUDE DEVELOPING CRITICAL THINKING, ENHANCING
LEADERSHIP CAPABILITIES, AND FOSTERING INNOVATION. |T IS DESIGNED TO BUILD A STRONG FOUNDATION IN BUSINESS ACUMEN
WHILE PROMOTING A CULTURE OF COLLABORATION AND CONTINUOUS IMPROVEMENT. PARTICIPANTS ARE EXPECTED TO EMERGE
AS WELL-ROUNDED LEADERS EQUIPPED TO CONTRIBUTE TO FORD’S MISSION OF DELIVERING SUSTAINABLE MOBILITY SOLUTIONS
GLOBALLY.

ProGRAM DURATION AND STRUCTURE

THE DURATION OF THE FORD BUSINESS LEADERSHIP PROGRAM VARIES BUT GENERALLY RANGES FROM 12 TO 24 MONTHS. IT
FEATURES A ROTATIONAL STRUCTURE WHERE PARTICIPANTS SPEND SEVERAL MONTHS IN DIFFERENT BUSINESS UNITS, GAINING
EXPOSURE TO VARIOUS OPERATIONAL ASPECTS. THIS STRUCTURE ENCOURAGES ADAPTABILITY AND BROADENS THE
PARTICIPANTS” SKILL SETS, ENABLING THEM TO HANDLE MULTIFACETED BUSINESS CHALLENGES EFFECTIVELY.



ELIGIBILITY AND APPLICATION PROCESS

PROSPECTIVE CANDIDATES FOR THE FORD BUSINESS LEADERSHIP PROGRAM MUST MEET SPECIFIC ELIGIBILITY CRITERIA TO ENSURE
THE SELECTION OF HIGHLY CAPABLE INDIVIDUALS. TYPICALLY, THE PROGRAM TARGETS RECENT GRADUATES, MBA CANDIDATES,
OR EARLY-CAREER PROFESSIONALS WITH DEMONSTRATED LEADERSHIP POTENTIAL AND A STRONG ACADEMIC RECORD. FORD SEEKS
CANDIDATES WITH A PASSION FOR THE AUTOMOTIVE INDUSTRY, A COMMITMENT TO INNOVATION, AND EXCELLENT
INTERPERSONAL SKILLS.

ACADEMIC AND PROFESSIONAL REQUIREMENTS

APPLICANTS ARE USUALLY REQUIRED TO HAVE A BACHELOR’S DEGREE IN BUSINESS, ENGINEERING, OR RELATED FIELDS. For
ADVANCED TRACKS, AN MBA OR EQUIVALENT GRADUATE DEGREE IS OFTEN PREFERRED. RELEVANT INTERNSHIP OR \WORK
EXPERIENCE CAN STRENGTHEN AN APPLICATION BUT IS NOT ALWAYS MANDATORY. FORD EMPHASIZES ANALYTICAL ABILITIES,
PROBLEM-SOLVING SKILLS, AND A RESULTS-DRIVEN MINDSET DURING THE EVALUATION PROCESS.

APPLICATION AND SELECTION PROCESS

THE APPLICATION PROCESS TYPICALLY INVOLVES SUBMITTING A DETAILED RESUME, ACADEMIC TRANSCRIPTS, AND A STATEMENT
OF PURPOSE OUTLINING THE CANDIDATE’S INTEREST IN THE PROGRAM. SHORTLISTED APPLICANTS UNDERGO MULTIPLE ROUNDS OF
INTERVIEWS, INCLUDING BEHAVIORAL ASSESSMENTS AND CASE STUDIES DESIGNED TO TEST LEADERSHIP POTENTIAL AND BUSINESS
ACUMEN. ASSESSMENT CENTERS OR GROUP EXERCISES MAY ALSO BE PART OF THE SELECTION PROCEDURE TO EVALUATE
COLLABORATION AND COMMUNICATION SKILLS.

CURRICULUM AND TRAINING COMPONENTS

THE CURRICULUM OF THE FORD BUSINESS LEADERSHIP PROGRAM IS CAREFULLY CRAFTED TO BLEND THEORETICAL KNOWLEDGE
WITH PRACTICAL APPLICATION. |T COVERS A WIDE RANGE OF BUSINESS TOPICS, LEADERSHIP PRINCIPLES, AND INDUSTRY~SPECIFIC
CHALLENGES. TRAINING SESSIONS ARE DELIVERED THROUGH \WORKSHOPS, SEMINARS, AND REAL~-WORLD PROJECTS THAT SIMULATE
STRATEGIC DECISION-MAKING SCENARIOS.

CorEe BUSINESS DISCIPLINES

PARTICIPANTS RECEIVE COMPREHENSIVE TRAINING IN KEY BUSINESS AREAS SUCH AS FINANCE, MARKETING, OPERATIONS, AND
SUPPLY CHAIN MANAGEMENT. THIS MULTIDISCIPLINARY APPROACH ENSURES A WELL-ROUNDED UNDERSTANDING OF
ORGANIZATIONAL FUNCTIONS AND MARKET DYNAMICS. EMPHASIS IS PLACED ON DATA-DRIVEN DECISION-MAKING, CUSTOMER~
CENTRIC STRATEGIES, AND OPERATIONAL EXCELLENCE.

LEADERSHIP AND PERSONAL DEVELOPMENT

LEADERSHIP DEVELOPMENT IS CENTRAL TO THE PROGRAM, ENCOMPASSING MODULES ON EMOTIONAL INTELLIGENCE, CONFLICT
RESOLUTION, TEAM MANAGEMENT, AND EFFECTIVE COMMUNICATION. PARTICIPANTS ENGAGE IN SELF-ASSESSMENT EXERCISES AND
RECEIVE PERSONALIZED FEEDBACK TO REFINE THEIR LEADERSHIP STYLE. THE PROGRAM FOSTERS A GROWTH MINDSET AND
ENCOURAGES INNOVATION AND ETHICAL LEADERSHIP.

HANDS-ON PROJECTS AND ROTATIONS

INTEGRAL TO THE FORD BUSINESS LEADERSHIP PROGRAM ARE PRACTICAL ASSIGNMENTS AND DEPARTMENTAL ROTATIONS.
PARTICIPANTS LEAD REAL PROJECTS THAT IMPACT BUSINESS OUTCOMES, ALLOWING THEM TO APPLY LEARNED CONCEPTS IN A
CORPORATE ENVIRONMENT. ROTATIONS ACROSS DIFFERENT FUNCTIONS PROVIDE EXPOSURE TO DIVERSE CHALLENGES AND ENABLE



CROSS-FUNCTIONAL COLLABORATION.

LEADERSHIP DEVELOPMENT AND MENTORSHIP

THE FORD BUSINESS LEADERSHIP PROGRAM EMPHASIZES CONTINUOUS LEADERSHIP DEVELOPMENT SUPPORTED BY A ROBUST
MENTORSHIP FRAMEWORK. EXPERIENCED LEADERS WITHIN FORD SERVE AS MENTORS, GUIDING PARTICIPANTS THROUGH THEIR
PROFESSIONAL GROWTH AND HELPING THEM NAVIGATE ORGANIZATIONAL COMPLEXITIES. THIS MENTORSHIP FOSTERS A
SUPPORTIVE LEARNING ENVIRONMENT AND ACCELERATES LEADERSHIP READINESS.

MENTORSHIP OPPORTUNITIES

MENTORS PROVIDE PERSONALIZED COACHING, SHARE INDUSTRY INSIGHTS, AND ASSIST IN CAREER PLANNING. REGULAR
INTERACTIONS BETWEEN MENTORS AND PARTICIPANTS FACILITATE KNOWLEDGE TRANSFER AND SKILL ENHANCEMENT. THE
MENTORSHIP COMPONENT IS DESIGNED TO BUILD CONFIDENCE, STRATEGIC THINKING, AND RESILIENCE AMONG PARTICIPANTS.

NETWORKING AND PEER LEARNING

THE PROGRAM ENCOURAGES NETWORKING THROUGH COHORT-BASED LEARNING AND GROUP PROJECTS. PARTICIPANTS
COLLABORATE WITH PEERS FROM DIVERSE BACKGROUNDS, FOSTERING A CULTURE OF MUTUAL LEARNING AND SUPPORT.
NETWORKING EVENTS AND LEADERSHIP FORUMS FURTHER ENRICH THE LEARNING EXPERIENCE BY CONNECTING PARTICIPANTS WITH
SENIOR EXECUTIVES AND INDUSTRY EXPERTS.

PARTICIPANT EXPERIENCES AND SUCCESS STORIES

ALUMNI OF THE FORD BUSINESS LEADERSHIP PROGRAM OFTEN REPORT TRANSFORMATIVE EXPERIENCES THAT SIGNIFICANTLY
ADVANCE THEIR CAREERS. THE PROGRAM’S RIGOROUS TRAINING AND EXPOSURE TO HIGH-IMPACT PROJECTS EQUIP PARTICIPANTS
WITH THE SKILLS AND CONFIDENCE NEEDED TO ASSUME LEADERSHIP ROLES. SUCCESS STORIES HIGHLIGHT RAPID CAREER
PROGRESSION, ENHANCED STRATEGIC CAPABILITIES, AND MEANINGFUL CONTRIBUTIONS TO FORD’S BUSINESS OBJECTIVES.

CAREER GROWTH AND ACHIEVEMENTS

MANY PROGRAM GRADUATES HAVE MOVED INTO SENIOR MANAGEMENT POSITIONS WITHIN FORD AND OTHER LEADING
ORGANIZATIONS. THEIR ABILITY TO LEAD CROSS-FUNCTIONAL TEAMS, DRIVE INNOVATION, AND MANAGE COMPLEX PROJECTS IS
FREQUENTLY ATTRIBUTED TO THE COMPREHENSIVE TRAINING RECEIVED DURING THE PROGRAM. THESE LEADERS CONTINUE TO
INFLUENCE BUSINESS STRATEGY AND OPERATIONAL EXCELLENCE.

TESTIMONIALS FROM ALUMNI

FORMER PARTICIPANTS OFTEN EMPHASIZE THE PROGRAM’S ROLE IN EXPANDING THEIR PROFESSIONAL NET\WORK, SHARPENING
LEADERSHIP SKILLS, AND INCREASING THEIR BUSINESS ACUMEN. THEY CITE THE IMMERSIVE ROTATIONS AND MENTORSHIP AS KEY
FACTORS IN THEIR DEVELOPMENT. THE FORD BUSINESS LEADERSHIP PROGRAM IS RECOGNIZED AS A CATALYST FOR BUILDING
IMPACTFUL LEADERSHIP CAREERS.

CAREER ADVANCEMENT AND OPPORTUNITIES POST-PROGRAM

COMPLETING THE FORD BUSINESS LEADERSHIP PROGRAM OPENS DOORS TO DIVERSE CAREER OPPORTUNITIES WITHIN FORD AND THE
BROADER AUTOMOTIVE AND BUSINESS INDUSTRIES. GRADUATES ARE WELL-POSITIONED FOR LEADERSHIP ROLES THAT REQUIRE



STRATEGIC THINKING, OPERATIONAL EXPERTISE, AND INNOVATIVE PROBLEM-SOLVING ABILITIES. THE PROGRAM’S REPUTATION
ENHANCES CANDIDATES” MARKETABILITY AND PROFESSIONAL CREDIBILITY.

LeADERSHIP ROLES AND RESPONSIBILITIES

POST-PROGRAM ROLES OFTEN INCLUDE MANAGERIAL POSITIONS IN MARKETING, FINANCE, OPERATIONS, PRODUCT DEVELOPMENT,
AND CORPORATE STRATEGY. GRADUATES ARE ENTRUSTED WITH LEADING TEAMS, MANAGING BUDGETS, AND DRIVING BUSINESS
GROWTH INITIATIVES. THEIR COMPREHENSIVE TRAINING ENABLES THEM TO CONTRIBUTE EFFECTIVELY TO ORGANIZATIONAL GOALS
AND ADAPT TO EVOLVING MARKET CONDITIONS.

LoNG-TerM CAREER BENEFITS

THE FORD BUSINESS LEADERSHIP PROGRAM FOSTERS A LIFELONG COMMITMENT TO LEARNING AND LEADERSHIP EXCELLENCE. ALUMNI
BENEFIT FROM ONGOING PROFESSIONAL DEVELOPMENT RESOURCES AND A STRONG ALUMNI NETWORK. THE SKILLS AND EXPERIENCES
GAINED CREATE A FOUNDATION FOR SUSTAINED CAREER SUCCESS AND THE ABILITY TO INFLUENCE INDUSTRY ADVANCEMENTS.

EXPOSURE TO CROSS-FUNCTIONAL BUSINESS OPERATIONS

® ENHANCED LEADERSHIP AND MANAGEMENT SKILLS
® STRONG MENTORSHIP AND NETWORKING OPPORTUNITIES
® HANDS-ON EXPERIENCE WITH REAL-WORLD PROJECTS

e ACCELERATED CAREER GROWTH AND ADVANCEMENT

FREQUENTLY ASKeED QUESTIONS

WHAT IS THE FOrRD BUSINESS LEADERSHIP PROGRAM?

THE FOrD BUSINESS LEADERSHIP PROGRAM IS A COMPETITIVE INTERNSHIP PROGRAM DESIGNED TO DEVELOP FUTURE BUSINESS
LEADERS BY PROVIDING HANDS-ON EXPERIENCE IN VARIOUS BUSINESS FUNCTIONS WITHIN FORD MoTorR COMPANY.

\W/HO IS ELIGIBLE TO APPLY FOR THE FORD BUSINESS LEADERSHIP PROGRAM?

UNDERGRADUATE STUDENTS PURSUING DEGREES IN BUSINESS-RELATED FIELDS SUCH AS FINANCE, MARKETING, SUPPLY CHAIN, AND
HUMAN RESOURCES, TYPICALLY IN THEIR JUNIOR YEAR, ARE ELIGIBLE TO APPLY FOR THE PROGRAM.

\W/HAT KIND OF PROJECTS DO INTERNS WORK ON IN THE FORD BUSINESS LEADERSHIP
ProGRAM?

INTERNS WORK ON REAL-WORLD PROJECTS THAT IMPACT FORD’S BUSINESS OPERATIONS, INCLUDING MARKET ANALYSIS,
FINANCIAL PLANNING, SUPPLY CHAIN OPTIMIZATION, AND STRATEGIC MARKETING INITIATIVES.

How LONG IS THE FORD BUSINESS LEADERSHIP PROGRAM INTERNSHIP?

THE INTERNSHIP TYPICALLY LASTS FOR 10 To 12 WEEKS DURING THE SUMMER, OFFERING STUDENTS AN IMMERSIVE EXPERIENCE IN
THE AUTOMOTIVE INDUSTRY.



\WHAT ARE THE BENEFITS OF PARTICIPATING IN THE FORD BUSINESS LEADERSHIP
ProGRAM?

PARTICIPANTS GAIN VALUABLE INDUSTRY EXPERIENCE, MENTORSHIP FROM ForD LEADERS, NET\WORKING OPPORTUNITIES,
COMPETITIVE COMPENSATION, AND POTENTIAL PATHWAYS TO FULL-TIME EMPLOYMENT AT Forp.

How cAN | APPLY FOR THE FORD BUSINESS LEADERSHIP PROGRAM?

APPLICATIONS CAN BE SUBMITTED ONLINE THROUGH THE FORD CAREERS WEBSITE, USUALLY OPENING IN THE FALL FOR THE
FOLLOWING SUMMER INTERNSHIP, REQUIRING A RESUME, COVER LETTER, AND SOMETIMES ACADEMIC TRANSCRIPTS.

ADDITIONAL RESOURCES

1. DRIVING INNOVATION: LESSONS FROM THE FORD BUSINESS | EADERSHIP PROGRAM

THIS BOOK EXPLORES HOW THE FORD BUSINESS LEADERSHIP PROGRAM FOSTERS INNOVATIVE THINKING AMONG ITS
PARTICIPANTS. |T DELVES INTO CASE STUDIES THAT HIGHLIGHT THE PROGRAM’S APPROACH TO NURTURING CREATIVITY AND
STRATEGIC PROBLEM-SOLVING WITHIN THE AUTOMOTIVE INDUSTRY. READERS GAIN INSIGHT INTO THE LEADERSHIP SKILLS
ESSENTIAL FOR DRIVING CHANGE IN A COMPETITIVE BUSINESS ENVIRONMENT.

2. THe Forp WAY: LEADERSHIP PRINCIPLES FOR MODERN BUSINESS

FOCUSED ON THE CORE LEADERSHIP PRINCIPLES TAUGHT IN THE FORD BUSINESS LEADERSHIP PROGRAM, THIS BOOK OUTLINES
STRATEGIES FOR EFFECTIVE TEAM MANAGEMENT, DECISION-MAKING, AND ETHICAL LEADERSHIP. |T PROVIDES PRACTICAL ADVICE
FOR DEVELOPING A LEADERSHIP STYLE THAT ALIGNS WITH FORD’S LEGACY OF INTEGRITY AND INNOVATION. THE BOOK IS A
VALUABLE RESOURCE FOR ASPIRING LEADERS SEEKING TO EMULATE FORD’S BUSINESS SUCCESS.

3. ACCELERATING SUCCESS: CAREER GROWTH THROUGH FORD’S L EADERSHIP DEVELOPMENT

THIS TITLE EXAMINES HOW THE FORD BUSINESS LEADERSHIP PROGRAM ACCELERATES PROFESSIONAL GROWTH BY COMBINING
HANDS-ON EXPERIENCE WITH MENTORSHIP. | T HIGHLIGHTS PERSONAL STORIES FROM ALUMNI WHO HAVE CLIMBED THE CORPORATE
LADDER THROUGH SKILLS ACQUIRED IN THE PROGRAM. THE BOOK OFFERS TIPS ON LEVERAGING LEADERSHIP DEVELOPMENT
OPPORTUNITIES TO ACHIEVE LONG-TERM CAREER GOALS.

4. ForD’s [ EADERSHIP ENGINE: BUILDING HIGH-PERFORMANCE TEAMS

AN IN-DEPTH LOOK AT HOW THE FORD BUSINESS LEADERSHIP PROGRAM TRAINS LEADERS TO BUILD AND SUSTAIN HIGH-
PERFORMANCE TEAMS. THE BOOK DISCUSSES TEAM DYNAMICS, MOTIVATION TECHNIQUES, AND CONFLICT RESOLUTION METHODS
EMPHASIZED IN THE PROGRAM. |T IS DESIGNED FOR MANAGERS WHO WANT TO ENHANCE THEIR ABILITY TO LEAD DIVERSE AND
EFFECTIVE TEAMS.

5. STRATEGIC LEADERSHIP IN THE AUTOMOTIVE INDUSTRY: INSIGHTS FROM FORD

THIS BOOK PROVIDES A COMPREHENSIVE OVERVIEW OF STRATEGIC LEADERSHIP CHALLENGES AND SOLUTIONS WITHIN THE
AUTOMOTIVE SECTOR, DRAWING DIRECTLY FROM FORD’S LEADERSHIP CURRICULUM. |T COVERS TOPICS SUCH AS MARKET
ADAPTATION, INNOVATION MANAGEMENT, AND GLOBAL COMPETITION. READERS INTERESTED IN AUTOMOTIVE BUSINESS STRATEGY
WILL FIND VALUABLE LESSONS ROOTED IN FORD’S EXPERIENCE.

6. LEADING CHANGE: TRANSFORMATION STORIES FROM FORD’S BUSINESS | EADERS

HIGHLIGHTING TRANSFORMATIONAL LEADERSHIP, THIS BOOK SHARES REAL-LIFE EXAMPLES OF HOW FORD BUSINESS LEADERSHIP
PROGRAM GRADUATES HAVE LED CHANGE INITIATIVES. |T FOCUSES ON OVERCOMING RESISTANCE, FOSTERING A CULTURE OF
CONTINUOUS IMPROVEMENT, AND DRIVING ORGANIZATIONAL TRANSFORMATION. THE NARRATIVES PROVIDE INSPIRATION AND
PRACTICAL GUIDANCE FOR LEADING CHANGE IN ANY INDUSTRY.

7. ForD’s LEADERSHIP PLAYBOOK: DEVELOPING TOMORROW’S BUSINESS LEADERS

THIS BOOK SERVES AS A PRACTICAL GUIDE TO THE METHODOLOGIES AND FRAMEWORKS USED IN THE FORD BUSINESS LEADERSHIP
PROGRAM. |T COVERS LEADERSHIP DEVELOPMENT TOOLS, GOAL-SETTING STRATEGIES, AND PERFORMANCE EVALUATION
TECHNIQUES. PERFECT FOR TRAINERS AND ASPIRING LEADERS, IT BREAKS DOWN THE COMPONENTS THAT MAKE FORD’S LEADERSHIP
TRAINING EFFECTIVE.

8. FROM ENGINEER TO EXECUTIVE: | EADERSHIP_JOURNEYS AT FORD
EXPLORING THE CAREER PATHS OF FORD EMPLOYEES WHO TRANSITIONED FROM TECHNICAL ROLES TO EXECUTIVE LEADERSHIP



POSITIONS, THIS BOOK HIGHLIGHTS THE ROLE OF THE BUSINESS LEADERSHIP PROGRAM IN THAT JOURNEY. | T EMPHASIZES THE
IMPORTANCE OF SOFT SKILLS, STRATEGIC THINKING, AND CROSS-FUNCTIONAL COLLABORATION. READERS LEARN HOW TECHNICAL
EXPERTISE CAN BE LEVERAGED INTO STRONG LEADERSHIP CAPABILITIES.

9. GLOBAL LEADERSHIP L ESSONS FROM FORD’S BUSINESS PROGRAM

THIS BOOK EXAMINES HOW THE FORD BUSINESS LLEADERSHIP PROGRAM PREPARES LEADERS TO OPERATE EFFECTIVELY IN A
GLOBAL BUSINESS ENVIRONMENT. | T DISCUSSES CULTURAL INTELLIGENCE, INTERNATIONAL MARKET STRATEGIES, AND GLOBAL
TEAM LEADERSHIP. THE INSIGHTS PROVIDED HELP LEADERS NAVIGATE THE COMPLEXITIES OF MANAGING A MULTINATIONAL
CORPORATION.
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ford business leadership program: Global Business Leadership E.S. Wibbeke, 2010-08-27
Global Business Leadership discusses the urgent issues facing global business leaders and presents
seven strategies found necessary for successful intercultural business ventures. It provides business
professionals and students with insight into the failure of businesses to prepare leaders for stepping
into complex cultural contexts. The Geoleadership Model developed by Dr. Wibbeke is applied to
global business situations using cases taken from leading companies such as Google and eBay. The
book uses a case study format to present salient issues related to intercultural leadership and then
principles of the model are applied to the case in discussion format. The concepts of care,
communication, consciousness, change, capability and others are analyzed in relation to how each
concept is seen in different parts of the business world. Each chapter concludes with a bottom line
example of how each Geoleadership concept directly affects business results. Global Business
Leadership also provides instruction about entry into cultural contexts, negotiating, preventing and
managing cultural-based local-global conflict, and preparing global leaders to increase intercultural
awareness and sensitivity. Dr. Wibbeke founded and managed the leading Internet website (Web of
Culture) for cross-cultural information on the Internet and shares such global experiences with other
would-be globetrotters.

ford business leadership program: Family Business Cornelis Reiman, 2025-05-14 ‘Family
Business’ by Cornelis Reiman is a comprehensive guide to navigating the unique challenges and
opportunities of family-owned enterprises. Drawing on years of experience as an international
business advisor, Dr. Reiman provides insightful strategies to help family businesses improve
performance, foster growth, and ensure long-term success. This book delves into critical topics such
as governance structures, leadership transitions, succession planning, and conflict resolution,
offering practical solutions tailored to the complexities of blending family dynamics with business
operations. Through real-world case studies and expert insights, Family Business equips readers
with the tools to strengthen communication, enhance decision-making, and build a lasting legacy.
Designed for business students, teachers and researchers, business owners, family members, and
advisors, this book goes beyond theory to deliver actionable guidance for making family enterprises
more effective, resilient, and sustainable.

ford business leadership program: CIO , 2001-04-15

ford business leadership program: Power Play Yamini Naidu, 2016-02-22 Discover the
secrets of influence, impact and transformational leadership Power Play is the powerful and
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practical 21st century guide to mega-impact and influence, providing business leaders with explosive
influence strategies to move people into action and results. Influence, like gravity, pulls success into
your orbit and gives you the power to make real changes in your relationships, your organisation and
the world. This book explores the different types of power and you will learn when to coerce, when
to collaborate and when to connect. You'll delve into areas of influence that you may not have
considered, including the power of message, context, empathy, humour, positioning, love and more.
This book identifies the strengths and weaknesses of each of these influence tools and offers
practical tips so you can create a seismic shift in your influence while maintaining authenticity and
integrity. Influence is the key factor that allows you to build powerful relationships that facilitate
more effective leadership. It can mean the difference between achieving results and falling short,
keeping clients or losing them, winning that pitch or blowing it. This book shows you how to amplify
your influence and turbo charge your impact in every area. Understand the different types of power
Discover new tools of influence and the art of power play Explore influence strategies with impact
and integrity Become a power player and deliver results Influence is a science, and it's the key to
your personal and professional success. Power Play helps you build a bottomless supply, and wield it
with authenticity, compassion and integrity.

ford business leadership program: The Lean Extended Enterprise Terence T. Burton,
Steven M. Boeder, 2003-05-15 The Lean Extended Enterprise: Moving Beyond the Four Walls to
Value Stream Excellence provides executives, managers and educators with a comprehensive
implementation plan for implementing enterprise wide lean. It illustrates how to integrate lean, six
sigma, kaizen and enterprise resources planning into a total business improvement initiative, beyond
the four walls of an organization.

ford business leadership program: White House Studies Compendium Robert W. Watson,
2007 ... brings together piercing analyses of the American presidency - dealing with both current
issues and historical events. The compendia consists of the combined and rearranged issues of [the
journal] White House Studies with the addition of a comprehensive subject index.--Preface.

ford business leadership program: Business Model Innovation Strategy Raphael Amit,
Christoph Zott, 2020-09-01 The most comprehensive, global guide to business model design and
innovation for academic and business audiences. Business Model Innovation Strategy:
Transformational Concepts and Tools for Entrepreneurial Leaders is centered on a timely,
mission-critical strategic issue that both founders of new firms and senior managers of incumbent
firms globally need to address as they reimagine their firms in the post COVID-19 world. The book,
which draws on over 20 years of the authors collaborative theoretical and rigorous empirical
research, has a pragmatic orientation and is filled with examples and illustrations from around the
world. This action-oriented book provides leaders with a rigorous and detailed guide to the design
and implementation of innovative, and scalable business models for their companies. Faculty and
students can use Business Model Innovation Strategy as a textbook in undergraduate, MBA, and
EMBA degree courses as well as in executive courses of various designs and lengths. The content of
the book has been tested in both degree and non-degree courses at some of the world's leading
business schools and has helped students and firm leaders to develop ground-breaking business
model innovations. This book will help you: Learn the basics of business model innovation including
the latest developments in the field Learn how business model innovation presents new and
profitable business opportunities in industries that were considered all but immune to attacks from
newcomers Learn how to determine the viability of your current business model Explore new
possibilities for value creation by redesigning your firm's business model Receive practical,
step-by-step guidance on how to introduce business model innovation in your own company Become
well-versed in an important area of business strategy and entrepreneurship Authors Amit and Zott
anchored the book on their pioneering research and extensive scholarly and practitioner-oriented
publications on the design, implementation, and performance implications of innovative business
models. They are the most widely cited researchers in the field of business model innovation, and
they teach at the top-ranked Wharton School of the University of Pennsylvania and the prestigious



global business school IESE with campuses in Barcelona, Madrid, Munich, New York, and Sao Paulo.

ford business leadership program: Leadership Mark Robert Polelle, 2007-11-30 What makes
a leader? Is it his or her background and training, or perhaps ideology or beliefs? Do leader possess
exceptional drive for changing the world for good — or, in some cases, evil? One can learn much
from the mistakes and triumphs of some of the greatest leaders who ever lived as presented in
Leadership: Fifty Great Leaders and the Worlds They Made. This reference resource examines the
accomplishments of famed leaders - both men and women - in areas such as politics, military affairs,
business, religion, the arts, and the sciences. The book is an excellent source for those looking for an
introduction to learning about leadership and case studies that illustrate leadership in action.
Leadership provides the tools and content to help students form their own opinions about the eternal
questions surrounding the mystery of successful leadership by revealing the true stories behind the
great leaders of history.

ford business leadership program: The Politics of Patronage Benjamin Mérquez, 2021-07-20
Co-winner, Latino Politics Best Book Award, American Political Science Association The first book
about the Mexican American Legal Defense and Educational Fund, the influential work it has done
for the Latina/o community, and the issues stemming from its dependence on large philanthropic
organizations. Founded in 1968, the Mexican American Legal Defense and Educational Fund
(MALDEF) is the Latino equivalent to the NAACP: a source of legal defense for the Latina/o
community in cases centered on education, state immigration laws, redistricting, employment
discrimination, and immigrant rights. Unlike the NAACP, however, MALDEF was founded by
Mexican American activists in conjunction with the larger philanthropic structure of the Ford
Foundation—a relationship that has opened it up to controversy and criticism. In the first book to
examine this little-known but highly influential organization, Benjamin Marquez explores MALDEF's
history and shows how it has thrived and served as a voice for the Latina/o community throughout
its six decades of operation. But he also looks closely at large-scale investments of the Ford
Foundation, Rockefeller Foundation, and others, considering how their ties to MALDEF have
influenced Mexican American and Latinx politics. Its story crafted from copious research into
MALDEF and its benefactors, this book brings to light the influence of outside funding on the
articulation of minority identities and the problems that come with creating change through
institutional means.

ford business leadership program: Canadian Industrial Relations Frank Kehoe, 1999

ford business leadership program: The Difference Makers Sandra Waddock, 2017-09-08 It is
not often that we have the opportunity to hear from the early pioneers of a social movement about
how it grew and evolved, but that is exactly what this book sets out to do. The Difference Makers
tells the stories of 23 entrepreneurs who have been instrumental in developing corporate
responsibility; offers an analysis of how CSR has emerged as a key business issue, why it has evolved
so quickly, and the visions of its thought leaders. The book examines 23 of the key players who have
been instrumental in developing the corporate responsibility movement. They include John Ruggie
and the Global Compact, Allen White and the Global Reporting Initiative, John Elkington and
SustainAbility, Simon Zadek and AccountAbility, Alice Tepper Marlin and Social Accountability
International, Bob Dunn and Business for Social Responsibility, and Joan Bavaria and Ceres - along
with many others. The Difference Makers is a history and detailed analysis of how corporate
responsibility has emerged as a key political, social, and business issue, why it has evolved so
quickly, and what the visions of its thought leaders are for the future. It is essential reading for
academics, business people and all those interested in the future of the corporation.

ford business leadership program: Dividend , 1988

ford business leadership program: Business Ethics and Social Responsibility Joseph
Eisenhauer, Lawrence Zeff, 2023-11-25 Fr. Gerald F. Cavanagh, S.]J. has been widely recognized as
one of the founders of the field of business ethics, as well as a leader in bringing Catholic Social
Teaching to bear on this academic discipline. One of his principal insights has been that business, as
the most powerful agency in society, can and should be a force for positive societal change, rather



than deferring that responsibility to government. This volume collects his most significant
contributions to the discipline, from the mid-1960s to the early 2020s, into a single, convenient
reference work. To show the development of his thought on various issues pertaining to the broad
subject of business ethics, the chapters are organized into five major themes: diversity, equity, and
inclusion; the dignity of work, personal values and spirituality in the workplace; ethical norms and
organizational values; corporate social responsibility; and business ethics in the college curriculum.

ford business leadership program: Extraordinary Leadership Kerry Bunker, Douglas T. Hall,
Kathy E. Kram, 2010-04-05 From The Center on Creative Leadership, comes an important that book
helps to deepen the understanding of the subtle yet powerful gaps that separate successful
managers from extraordinary leaders. Filled with tools, frameworks and processes that guide
aspiring leaders (and those who mentor and support them) to begin filling those gaps. Topics
covered include authenticity, credibility, emotional competence, social intelligence, developmental
relationships, growth through connection, ability to learn, life stage development, and strengths
overdone/fatal flaws. Offers wisdom from leadership experts including Jay Conger, David Dotlich,
Peter Cairo, Lisa Lahey, and more.

ford business leadership program: University of Michigan Official Publication University of
Michigan, 1971 Each number is the catalogue of a specific school or college of the University.

ford business leadership program: Leading Up Michael Useem, 2003-03-25 Today’s best
leaders know how to lead up, a necessary strategy when a supervisor is micromanaging rather than
macrothinking, when a division president offers clear directives but can’t see the future, or when
investors demand instant gain but need long-term growth. Through vivid, compelling stories,
Michael Useem reveals how upward leadership can transform incipient disaster into hard-won
triumph. For example, U.S. Marine Corps General Peter Pace reconciled the conflicting priorities of
six bosses by keeping them well informed and challenging their instructions when necessary. Useem
also explores what happens when those who should step forward fail to do so—Mount Everest
mountaineers might have saved themselves from disaster during a fateful ascent if only they had
questioned their guides’ flawed decisions. Leading Up is a call to action. It asks us to get results by
helping our superiors lead and by building on the best in everybody’s nature, and it offers a
pragmatic blueprint for doing so.

ford business leadership program: Professionalizing Leadership Barbara Kellerman,
2018-02-02 In Professionalizing Leadership, leadership scholar Barbara Kellerman lays out a plan to
remedy the field's vagueness by advocating testing, certification, and regulation that befit a true
profession. This book illuminates the pitfalls and potential of leadership education, and outlines a
logical sequence for professionalizing the field.

ford business leadership program: Training and Development Yearbook, 2000 Carolyn
Nilson, 2000 This comprehensive guide to current training literature and resources is now in its
sixth edition. It features the best full-length articles from leading publications plus abstracts of
hundreds of other articles, all thoroughly indexed for easy retrieval and use.

ford business leadership program: Inside the Ford-UAW Transformation Joel
Cutcher-Gershenfeld, Dan Brooks, Martin Mulloy, 2025-05-13 How the partnership between Ford
and the UAW, forged through more than fifty pivotal events, transformed their capacity to combine
good jobs with high performance. In 2009, the Ford Motor Company was the only one of the Big
Three automakers not to take the federal bailout package. How did Ford remain standing when its
competitors were brought to their knees? It was a gutsy decision, but it didn't happen in isolation.
The United Auto Workers joined with Ford to make this possible—not only in 2009, but in a series of
more than fifty pivotal events during three decades that add up to a transformation that
simultaneously values work and delivers results. The pivotal events—some planned and some
unplanned; some at the facility level and some at the enterprise level -were not all successful. All
had the potential, however, to further the transformation, and all provide insight into how
large-scale system change really happens. The authors—each with years of experience with Ford,
the UAW, and the industry—provide an unprecedented inside look at how core operating



assumptions are shifted and at the emergence of integrated operating systems for quality, safety,
and other aspects of the enterprise. It is a transformation built on a foundation of dignity and mutual
respect, guided by a vision of combining good jobs with high performance.

ford business leadership program: The Social Responsibilities of Business Morrell Heald,
2018-04-27 The concept of the social responsibility of business has roots in the Puritan doctrine of
stewardship as well as the nineteenth-century gospel of wealth, but business leaders only began to
consider community welfare as a whole in the context of their corporate aspirations of the latter half
of the twentieth century. Originally appearing in 1970, The Social Responsibilities of Business
surveys the history of corporate actions in pursuit of social responsibility, and attempts to assess
likely developments. Reissued in 1988 by Transaction with a new introduction by the author and now
available in paperback, the volume provides Morrel Heald the opportunity to evaluate his earlier
predictions and identify prospects for further development in the area of corporate social
responsibility. Some of Heald's predictions have not yet come to fruition, and he reflects upon the
reasons. No effective structure yet exists to permit an open exchange of views and needs between
business and representatives of its various constituencies. In addition, two of Heald's earlier
suggestions have not taken root in the way he anticipated--the company foundation, and the
corporate social audit-and he assesses why they have not, and what opportunities they still provide.
The Social Responsibilities of Business provides essential back ground for understanding the
developing social role of the corporation and for assessing its future direction.
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