cpt code for breast reconstruction

cpt code for breast reconstruction is an essential topic for medical coders, billing specialists, and
healthcare providers involved in post-mastectomy care and reconstructive surgery. Accurate coding
ensures proper reimbursement, compliance with insurance requirements, and detailed
documentation of the surgical procedures performed. Breast reconstruction involves a variety of
surgical techniques, each with specific CPT codes assigned by the American Medical Association to
standardize reporting and billing. This article explores the range of CPT codes applicable to breast
reconstruction, discusses the differences between reconstruction methods, and highlights key
considerations for coding and billing professionals. Understanding these codes is critical for
optimizing revenue cycles and maintaining compliance in reconstructive breast surgery cases. The
following sections provide a comprehensive guide to the CPT coding system as it relates to breast
reconstruction, including related procedural codes and modifiers.

e Overview of Breast Reconstruction Procedures

e Common CPT Codes for Breast Reconstruction

e Autologous vs. Implant-Based Reconstruction Coding

¢ Additional Codes and Modifiers in Breast Reconstruction

e Documentation and Coding Best Practices

Overview of Breast Reconstruction Procedures

Breast reconstruction is a surgical process that restores the shape and appearance of the breast
following mastectomy or lumpectomy. The procedure can be performed immediately after breast
removal or delayed until after other treatments such as chemotherapy or radiation. Reconstruction
techniques are broadly categorized into implant-based and autologous tissue-based methods. Each
technique involves different surgical steps, complexity, and recovery considerations, which influence
the selection of appropriate CPT codes. Understanding the procedural variations is fundamental for
effective coding and billing.

Types of Breast Reconstruction Surgeries

Breast reconstruction surgeries include:

e Implant-Based Reconstruction: Utilizes saline or silicone implants to recreate the breast
mound, often preceded by tissue expansion.

¢ Autologous Tissue Reconstruction: Uses the patient’s own tissue, typically harvested from
the abdomen, back, or other donor sites, to form a natural breast shape.



¢ Combination Techniques: Combines implants with autologous tissue to optimize aesthetic
outcomes.

Importance of Accurate Coding

Accurate CPT coding for breast reconstruction ensures that healthcare providers receive proper
reimbursement and that patient records reflect the complexity of the surgical intervention. It also
facilitates data collection for clinical research and quality improvement initiatives. Misuse or
miscoding can lead to claim denials, delayed payments, and compliance risks.

Common CPT Codes for Breast Reconstruction

The CPT coding system provides specific codes for the various types of breast reconstruction
procedures. These codes describe the surgical approach, tissue involved, and reconstruction
technique. Familiarity with these codes helps coders and billers to assign accurate codes based on
operative reports.

Implant-Based Reconstruction CPT Codes

Implant reconstruction often begins with tissue expander placement followed by implant exchange.
The primary CPT codes include:

e 19357: Tissue expander placement in breast reconstruction, including subsequent expansion.
¢ 19340: Immediate insertion of breast prosthesis following mastectomy.

e 19342: Delayed insertion of breast prosthesis after mastectomy.

Autologous Tissue Reconstruction CPT Codes

Autologous reconstruction involves transferring the patient’s own tissue. Common codes include:

¢ 19361: Breast reconstruction with latissimus dorsi flap.
¢ 19364: Breast reconstruction with free flap (e.g., DIEP flap, TRAM flap).

* 19367: Breast reconstruction with other techniques involving tissue transfer.



Autologous vs. Implant-Based Reconstruction Coding

Coding differences between autologous and implant-based breast reconstruction reflect the unique
surgical procedures and resource utilization involved. Understanding these distinctions is crucial for
accurate billing and reimbursement.

Implant-Based Reconstruction Coding Considerations

Implant-based reconstruction primarily involves the placement of expanders or implants. Coding
must reflect whether the procedure is immediate or delayed, the use of tissue expanders, and any
revisions or exchanges performed. Key considerations include:

e Use of code 19357 for tissue expander placement and expansions.
e Selection of 19340 or 19342 depending on timing of implant placement.

e Separate coding for nipple reconstruction or symmetry procedures if applicable.

Autologous Reconstruction Coding Considerations

Autologous reconstruction is more complex and involves flap harvest and microsurgery. Coding
should capture the flap type and whether the procedure is unilateral or bilateral. Important factors
include:

e Use of 19364 for free flap reconstruction procedures.
e Appropriate use of 19361 for latissimus dorsi flap reconstructions.

e Documentation supporting flap type and surgical technique for accurate code assignment.

Additional Codes and Modifiers in Breast
Reconstruction

Beyond the primary CPT codes for breast reconstruction, additional codes and modifiers are often
necessary to fully document the surgical services provided. These include codes for adjunctive
procedures and modifiers to clarify billing scenarios.

Adjunctive Procedure Codes

Common adjunctive codes utilized in breast reconstruction cases may include:



¢ 19350: Nipple or areola reconstruction.
e 11920: Local anesthesia injection for tissue expansion.

e 15777: Tissue expander inflation.

Modifiers Relevant to Breast Reconstruction Coding

Modifiers help indicate specific circumstances affecting the procedure, such as laterality or staged
procedures. Frequently used modifiers include:

e Modifier -50: Bilateral procedure performed.
e Modifier -58: Staged or related procedure during the postoperative period.

e Modifier -59: Distinct procedural service to indicate separate or independent procedures.

Documentation and Coding Best Practices

Accurate and thorough documentation is critical to support the use of specific CPT codes for breast
reconstruction. Proper clinical notes ensure compliance and facilitate the coding process.

Essential Documentation Elements

Surgeons and clinical staff should document the following details to aid coding accuracy:

e Type of reconstruction performed (implant-based, autologous, or combination).

¢ Laterality of the procedure (unilateral or bilateral).

e Details of tissue expander placement, expansion sessions, and implant exchange.
 Flap type, donor site, and microsurgical techniques, if applicable.

¢ Any adjunctive or secondary procedures such as nipple reconstruction.

Common Coding Challenges and Solutions

Challenges in coding breast reconstruction include distinguishing between immediate and delayed
procedures, differentiating flap types, and applying modifiers correctly. Solutions involve:



e Regular training for coding and billing staff on breast reconstruction procedures and codes.
¢ Collaboration between coders and surgeons to clarify operative details.

¢ Use of coding resources such as CPT manuals and payer-specific guidelines.

Frequently Asked Questions

What is the CPT code for breast reconstruction surgery?

Common CPT codes for breast reconstruction include 19357 for tissue expander placement and
19364 for breast reconstruction with free flap.

Which CPT code is used for immediate breast reconstruction
after mastectomy?

CPT code 19357 is typically used for immediate breast reconstruction with tissue expander
placement following mastectomy.

What CPT codes cover autologous breast reconstruction
procedures?

Autologous breast reconstruction is commonly coded with CPT 19364 (free flap breast
reconstruction) and 19367 (muscle flap reconstruction).

Is CPT code 19396 used for breast reconstruction?

Yes, CPT 19396 is used for breast reconstruction revision procedures, including adjustments or
corrections after initial reconstruction.

How do CPT codes differ between implant-based and flap-
based breast reconstruction?

Implant-based reconstruction commonly uses CPT 19357 (tissue expander) and 19340 (implant
insertion), while flap-based reconstruction uses codes like 19364 (free flap) or 19367 (muscle flap).

Are there specific CPT codes for nipple reconstruction in
breast reconstruction?

Yes, CPT code 19350 is used for nipple and areola reconstruction as part of breast reconstruction.



What CPT codes are used for revision surgery in breast
reconstruction?

Revision surgeries may be coded with 19396 for breast reconstruction revisions or 19318 for nipple
reconstruction revisions.

Can CPT codes for breast reconstruction include lymph node
procedures?

Lymph node procedures are typically coded separately, such as CPT 38500 for sentinel lymph node
biopsy, and are not included in breast reconstruction CPT codes.

How important is accurate CPT coding for breast
reconstruction billing?

Accurate CPT coding ensures proper reimbursement, compliance with insurance requirements, and
clear documentation of the specific reconstruction procedures performed.

Additional Resources

1. Mastering CPT Coding for Breast Reconstruction: A Comprehensive Guide

This book provides an in-depth look at CPT codes specifically related to breast reconstruction
procedures. It covers coding guidelines, billing tips, and common pitfalls to avoid. Ideal for medical
coders, billing specialists, and healthcare providers aiming to improve accuracy and reimbursement
rates.

2. Breast Reconstruction Surgery and CPT Coding Essentials

Focused on the intersection of clinical breast reconstruction techniques and CPT coding, this book
explains procedural details alongside coding standards. It helps practitioners understand how to
document and code various reconstruction methods, including implant-based and autologous tissue
procedures.

3. CPT Coding Handbook for Plastic and Reconstructive Surgery: Breast Reconstruction Focus

This handbook offers a detailed overview of CPT codes used in plastic and reconstructive surgeries,
with special emphasis on breast reconstruction. It includes scenario-based examples and coding
exercises to reinforce learning. A useful resource for coders working in plastic surgery departments.

4. Accurate Billing and Coding for Breast Reconstruction Procedures

This text is designed to help healthcare professionals navigate the complexities of billing and coding
breast reconstruction surgeries. It addresses payer-specific requirements, documentation standards,
and strategies to reduce claim denials. The book also discusses updates in CPT codes and
regulations.

5. Breast Reconstruction: Clinical Techniques and Coding Strategies

Combining surgical insights with coding instructions, this book offers a dual perspective for
surgeons and coders. It elaborates on various reconstructive options and their corresponding CPT
codes, promoting better communication between clinical and administrative teams. The book
includes case studies that illustrate practical coding scenarios.



6. CPT Coding for Oncoplastic and Reconstructive Breast Surgery

Targeting the specialized area of oncoplastic breast surgery, this book details CPT codes relevant to
both oncologic and reconstructive procedures. It clarifies coding for combined tumor removal and
reconstruction, helping coders manage complex cases. The guide also covers documentation tips to
ensure compliance and optimal reimbursement.

7. Plastic Surgery Coding Made Simple: Breast Reconstruction Edition

This user-friendly guide simplifies the complexities of plastic surgery CPT coding, focusing on breast
reconstruction. It breaks down codes into understandable segments and provides mnemonic aids for
memorization. Suitable for beginners and experienced coders alike, it streamlines the coding
process.

8. Reimbursement and Compliance in Breast Reconstruction CPT Coding

Focusing on the financial and regulatory aspects, this book explores reimbursement challenges and
compliance issues related to breast reconstruction coding. It discusses audits, fraud prevention, and
best practices to maintain coding integrity. Healthcare administrators and compliance officers will
find this resource valuable.

9. Essentials of Coding and Documentation for Breast Reconstruction Surgery

This essential guide covers both coding and proper documentation practices necessary for breast
reconstruction surgeries. It emphasizes the importance of detailed operative reports to support CPT
code selection and billing. The book serves as a practical manual for surgeons and coding
professionals aiming to enhance accuracy and efficiency.
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cpt code for breast reconstruction: Plastic Surgery and Dermatology Coding Guide for

Ambulatory Surgery Centers Lolita Jones, 2005
cpt code for breast reconstruction: CPT Expert 2004 Medicode, Ingenix, 2003-12 The CPT.

Expert offers physicians' offices codes and icons denoting new, changed, and deleted language from
the latest release (CPT. 2004), plus information that will help the coder find and use the CPT. codes
more easily. An extensive index, terms to know, and other additions help clarify the codes and speed
assigning accurate codes. The product also provides valuable information about coding CPT. for
Medicare Part B.

cpt code for breast reconstruction: Buck's Step-by-Step Medical Coding, 2021 Edition
Elsevier, 2020-11-08 Take your first step toward a successful career in medical coding with guidance
from the most trusted name in coding education! The bestselling Buck's Step-by-Step Medical
Coding is a practical, easy-to-use resource that shows you exactly how to code using all current
coding sets. To reinforce your understanding, practice exercises follow the explanations of each
coding concept. In addition to coverage of reimbursement, ICD-10-CM, CPT, HCPCS, and inpatient
coding, an Evolve website includes 30-day access to TruCode® Encoder Essentials. No other book so
thoroughly covers all coding sets! - Theory and practical review questions (located at the end of each
chapter) focus on recalling important chapter information and application of codes. - A step-by-step
approach makes it easier for students to build coding skills and remember the material. - Learning
objective and glossary review questions reinforce student understanding of key chapter concepts
and terms. - 30-day trial to TruCode® Encoder Essentials gives students experience with using an
encoder (plus access to additional encoder practice exercises on the Evolve website). - UNIQUE!
Real-life coding reports (cleared of any confidential information) simulate the reports students will
encounter as coders, and help them apply coding principles to actual cases. - Online activities on
Evolve provide extra practice with assignments, including coding reports. - More than 450
illustrations help in understanding the types of medical conditions and procedures being coded, and
include examples taken directly from Elsevier's professional ICD-10 and HCPCS manuals. - UNIQUE!
Four coding-question variations — covering both single-code questions and multiple-code questions
and scenarios — develop students' coding ability and critical thinking skills. - UNIQUE! Coders'
Index in the back of the book makes it easy to quickly locate specific codes. - Official Guidelines for
Coding and Reporting boxes show the official guidelines wording for inpatient and outpatient coding
alongside in-text explanations. - Exercises, Quick Checks, and Toolbox features reinforce coding
rules and concepts, and emphasize key information. - Valuable tips and advice are offered in features
such as From the Trenches, Coding Shots, Stop!, Caution!, Check This Out, and CMS Rules. - Sample
EHR screenshots (in Appendix D) show examples similar to the electronic health records students
will encounter in the workplace. - NEW! Coding updates include the latest information available,
promoting accurate coding and success on the job. - NEW! Coverage of CPT E/M Guidelines changes
for Office and Other Outpatient codes.

cpt code for breast reconstruction: Review of Plastic Surgery, E-Book Donald W. Buck II,
2021-08-11 Using a streamlined, highly illustrated format, Review of Plastic Surgery, 2nd Edition,
provides essential information on more than 40 topics found on in-service, board, and MOC exams,
as well as the challenges you face in everyday practice. Bulleted text, detailed illustrations, and
easy-to-digest lists help you quickly find and retain information, while self-assessment sections
prepare you for exams and help you identify areas needing further study. It's an ideal resource for
residents and fellows, as well as medical students, attending physicians, and others interested in
plastic surgery. - Covers the material you need to know for certification and recertification, from
basic science to clinical knowledge in plastic surgery, including subspecialty topics. - Uses a
high-yield, easy-to-navigate format, making it perfect for exam study as well as a quick review before
rounds. - Allows you to test your mastery of the material with board-style self-assessment questions
and answers, now fully updated for the second edition. - Presents the full range of plastic surgery
topics in unique, bulleted lists for efficient, effective study. - Helps you visualize key content with
online videos and superb, full-color illustrations throughout. - Enhanced eBook version included with



purchase. Your enhanced eBook allows you to access all of the text, figures, and references from the
book on a variety of devices.

cpt code for breast reconstruction: Buck's Step-by-Step Medical Coding, 2020 Edition E-Book
Elsevier, 2019-11-28 - NEW! Coding updates include the latest information available, promoting
accurate coding and success on the job.

cpt code for breast reconstruction: CPT Outpatient Services Grace M. Kotowicz, 2005-05 An
annotated version of CPT prepared for hospitals, ambulatory surgery centres and outpatient hospital
and provider-based office settings. This book offers a singular reference that uses symbols to provide
instruction for reporting each CPT code under Medicare's Outpatient Prospective Payment System
(OPPS).

cpt code for breast reconstruction: Buck's Step-by-Step Medical Coding, 2022 Edition -
E-Book Elsevier, 2021-11-24 Take your first step toward a successful career in medical coding with
guidance from the most trusted name in coding education! The bestselling Buck's Step-by-Step
Medical Coding is a practical, easy-to-use resource that shows you exactly how to code using all
current coding sets. To reinforce your understanding, practice exercises follow the explanations of
each coding concept. In addition to coverage of reimbursement, ICD-10-CM, CPT, HCPCS, and
inpatient coding, an Evolve website includes 30-day access to TruCode® Encoder Essentials. No
other book so thoroughly covers all coding sets! - Theory and practical review questions (located at
the end of each chapter) focus on recalling important chapter information and application of codes. -
A step-by-step approach makes it easier to build your coding skills and remember the material. -
Learning objective and glossary review questions reinforce your understanding of key chapter
concepts and terms - 30-day trial to TruCode® Encoder Essentials gives you experience with using
an encoder (plus access to additional encoder practice exercises on the Evolve website). - UNIQUE!
Real-life coding reports simulate the reports you will encounter as a coder and help you apply coding
principles to actual cases. - Online activities on Evolve provide extra practice with assignments,
including coding reports. - More than 450 illustrations help you understand the types of medical
conditions and procedures being coded, and include examples taken directly from Elsevier's
professional ICD-10 and HCPCS manuals. - UNIQUE! Four coding-question variations — covering
both single-code questions and multiple-code questions and scenarios — develop your coding ability
and critical thinking skills. - UNIQUE! Coders' Index in the back of the book makes it easy to quickly
locate specific codes. - Official Guidelines for Coding and Reporting boxes show the official
guidelines wording for inpatient and outpatient coding alongside in-text explanations. - Exercises,
Quick Checks, and Toolbox features reinforce coding rules and concepts, and emphasize key
information. - Valuable tips and advice are offered in features such as From the Trenches, Coding
Shots, Stop!, Caution!, Check This Out, and CMS Rules. - Sample EHR screenshots (in Appendix D)
show examples similar to the electronic health records you will encounter in the workplace. - NEW!
Coding updates include the latest information available, promoting accurate coding and success on
the job. - Coverage reflects the latest CPT E/M guidelines changes for office and other outpatient
codes.
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Archival snapshot of entire looseleaf Code of Massachusetts Regulations held by the Social Law
Library of Massachusetts as of January 2020.

cpt code for breast reconstruction: Conquer Medical Coding 2018 Jean Juek, Stacey Mosay,
DaphneNeris, 2017-12-25 Take a real-world approach to coding that prepares you for the AAPC or
AHIMA certification exams and for professional practice in any health care setting. The book is also
a handy resource you can turn to throughout your career. Unique decision trees show you how to
logically assign a code. It's the only text that breaks down the decision-making process into a visual
and repeatable process! You'll learn exactly how to select the correct ICD-10, CPT, and HCPCS
codes. Each section parallels the Official Coding Guidelines, with a special emphasis on commonly
used codes. A wealth of learning tools and tips, along with critical-thinking exercises and real-life




case studies, provide the practice you need to master coding. Brief reviews of A&P and
pathophysiology put the codes into perfect context.

cpt code for breast reconstruction: "Code of Massachusetts regulations, 1998" , 1998
Archival snapshot of entire looseleaf Code of Massachusetts Regulations held by the Social Law
Library of Massachusetts as of January 2020.

cpt code for breast reconstruction: "Code of Massachusetts regulations, 1994" , 1994
Archival snapshot of entire looseleaf Code of Massachusetts Regulations held by the Social Law
Library of Massachusetts as of January 2020.

cpt code for breast reconstruction: "Code of Massachusetts regulations, 2001" , 2001
Archival snapshot of entire looseleaf Code of Massachusetts Regulations held by the Social Law
Library of Massachusetts as of January 2020.

cpt code for breast reconstruction: 2018 HCPCS Level II Standard Edition - E-Book
Carol J. Buck, 2017-12-12 - NEW! Updated 2018 code set features the latest Healthcare Common
Procedure Coding System codes to comply with current HCPCS standards for fast and accurate
coding.

cpt code for breast reconstruction: Certified coding specialist exam pathway 2025/2026
version Brittany Deaton, 2025-07-21 Prepare for CCS certification with a focused, adaptable guide
that delivers clarity, confidence, and competence. Key Features & Benefits 600 High-Yield Practice
Questions - Full-length, scenario-based questions designed to mirror the format, style, and
complexity of the official exam, with clear and concise answer explanations to support
comprehension. Structured Exam Roadmap - A step-by-step breakdown of core CCS exam domains,
including ICD-10-CM & PCS, CPT/HCPCS, inpatient and outpatient coding, DRG assignment,
compliance, and data quality management. Real-World Case Scenarios - Patient-based simulations
that replicate coding challenges professionals face on the job, paired with detailed solution
walkthroughs to build real-world application skills. Proven Test-Taking Strategies - Time
management techniques, tips for decoding tricky wording, and methods to approach complex
multiple-choice and scenario-based questions with confidence. Exam-Focused Layout - Chapters and
practice sets organized to help you target high-yield topics efficiently and retain key information for
long-term recall. Why This Edition Stands Out Most exam prep guides stop at general content and
minimal practice. This 2025/2026 edition is built to maximize readiness with: A 600-question bank,
including chapter-based drills and full-length mock questions Focused content that filters out
irrelevant material and centers on what'’s truly tested Application-driven structure—equally useful
for students, coding professionals, and career changers Ideal For First-time CCS exam takers
seeking a focused and practical prep approach Health Information Management (HIM) professionals
looking to certify or re-certify Students in medical coding programs aiming to transition into clinical
coding roles Career changers entering the healthcare documentation and coding field This book
provides the clarity, structure, and practice volume you need to move from preparation to
certification Translator: Brittany Deaton PUBLISHER: TEKTIME
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cpt code for breast reconstruction: "Code of Massachusetts regulations, 1993" , 1993
Archival snapshot of entire looseleaf Code of Massachusetts Regulations held by the Social Law
Library of Massachusetts as of January 2020.
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