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cracking the pm interview free download is a highly sought-after resource for aspiring product
managers aiming to excel in competitive job interviews. Securing a role in product management
requires mastering unique interview formats that test a candidate’s ability to strategize, prioritize,
and solve complex problems. This article explores the benefits and availability of free downloads for
cracking the PM interview, highlighting how these materials can enhance preparation. It covers the
contents typically included in such resources, the importance of structured practice, and tips on
utilizing these downloads effectively. Additionally, the article addresses legal considerations and
alternatives for candidates seeking comprehensive study aids. Whether you are a first-time
interviewee or a seasoned professional refining your skills, understanding how to leverage cracking
the pm interview free download materials can be a game-changer in your career journey.
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Understanding Cracking the PM Interview
Cracking the PM interview is a comprehensive approach designed to prepare candidates for the
multifaceted challenges of product management interviews. These interviews often assess skills such
as product sense, analytical thinking, technical understanding, and behavioral aptitude. The term
“cracking the pm interview free download” refers to the availability of downloadable materials that
support candidates in these areas without cost. Such downloads typically include guides, practice
questions, frameworks, and case studies to simulate real interview scenarios. Understanding the
structure and expectations of PM interviews is essential before diving into these resources, as it aligns
preparation with industry standards and hiring trends.

The Nature of PM Interviews
Product management interviews differ significantly from traditional technical or managerial
interviews. They often involve hypothetical product design questions, estimation problems,
prioritization exercises, and behavioral discussions. Candidates are evaluated on their ability to think
strategically, communicate clearly, and demonstrate user-centric decision-making. Cracking the pm
interview free download materials are tailored to address these unique aspects by providing targeted
practice content and expert advice.



Importance of Structured Preparation
Structured preparation is crucial because PM interviews require a blend of soft skills and analytical
prowess. Random studying or relying solely on experience may not suffice. Downloadable resources
typically offer organized content that guides candidates through the preparation process step-by-step.
This approach helps in building confidence, identifying weaknesses, and practicing under timed
conditions.

Benefits of Cracking the PM Interview Free Download
Accessing cracking the pm interview free download materials offers numerous advantages for
candidates preparing for product management roles. These benefits extend beyond cost savings and
include enhanced learning efficiency, convenience, and comprehensive coverage of relevant topics.
The availability of free downloads democratizes access to high-quality preparation tools, leveling the
playing field for candidates regardless of background or financial constraints.

Cost-Effective Learning Solution
One of the primary benefits of cracking the pm interview free download is the elimination of financial
barriers. Preparing for PM interviews can be expensive when factoring in books, courses, and
coaching. Free downloadable resources enable candidates to access essential study materials without
incurring costs, making preparation more accessible.

Convenience and Flexibility
Free downloadable guides and practice sets provide the convenience of studying anytime and
anywhere. Candidates can download the content to their devices and revisit it at their own pace. This
flexibility allows for personalized study schedules that accommodate varying time commitments and
learning speeds.

Comprehensive Coverage of Interview Topics
Many cracking the pm interview free download packages cover a broad spectrum of topics, including
product design, metrics, technical questions, and behavioral interviews. This comprehensive approach
ensures that candidates are well-rounded and prepared to tackle all facets of the interview process.

Contents of the Free Download Resources
Cracking the pm interview free download packages often include a variety of materials designed to
facilitate effective preparation. These contents are curated to reflect real-world interview scenarios
and emphasize critical thinking and problem-solving skills. Understanding what to expect in these
downloads helps candidates select the most relevant and useful resources.



Interview Question Banks
One of the core components is a collection of commonly asked PM interview questions. These
question banks typically feature product design prompts, estimation problems, prioritization
scenarios, and behavioral inquiries. Practicing with these questions helps candidates develop
structured responses and gain familiarity with typical interview patterns.

Frameworks and Methodologies
Effective frameworks for approaching PM interview questions are often included. These frameworks
guide candidates through the process of breaking down complex problems, analyzing trade-offs, and
articulating decisions clearly. Examples include product sense frameworks, metrics evaluation
methods, and prioritization models.

Case Studies and Sample Answers
Many free downloads provide detailed case studies accompanied by sample answers and
explanations. These case studies illustrate how to apply frameworks in practical situations,
demonstrating best practices and common pitfalls to avoid.

Practice Exercises
Interactive exercises or mock interview prompts may be part of the download to encourage active
learning. Candidates can simulate interview conditions and receive feedback from peers or mentors
based on their practice sessions.

How to Utilize Cracking the PM Interview Free
Download Effectively
Simply downloading cracking the pm interview free download materials is not sufficient for success;
strategic utilization of these resources is essential. Effective study methods and consistent practice
can significantly improve interview outcomes. This section outlines best practices for maximizing the
value of free downloadable content.

Create a Study Schedule
Developing a structured study timeline ensures consistent progress and prevents last-minute
cramming. Allocate time each day or week to focus on different aspects of the PM interview, such as
product design, technical questions, or behavioral preparation.



Practice Active Learning Techniques
Engage with the material actively by taking notes, summarizing frameworks in your own words, and
verbalizing answers to interview questions. Active learning promotes better retention and deeper
understanding of concepts.

Simulate Real Interview Conditions
Use the practice exercises and mock interviews included in the downloads to recreate the pressure
and timing of actual interviews. This simulation builds confidence and helps identify areas requiring
further improvement.

Seek Feedback and Iterate
Whenever possible, share your practice responses with mentors, peers, or online communities for
constructive feedback. Use the insights gained to refine your approach and enhance your
performance.

Legal and Ethical Considerations
While cracking the pm interview free download materials can be highly beneficial, it is important to
consider legal and ethical aspects associated with accessing and using these resources. Ensuring
compliance with copyright laws and respecting intellectual property rights protects candidates from
potential consequences.

Verify the Source of Downloads
Only download materials from legitimate and authorized sources. Unauthorized sharing or
downloading of copyrighted content may lead to legal issues and undermines the creators’ efforts.

Respect Intellectual Property
Using free downloads for personal study is generally acceptable, but redistributing or selling these
materials without permission is unethical and often illegal. Candidates should honor the terms of use
specified by content creators.

Consider Supporting Official Versions
When feasible, purchasing official copies or subscribing to authorized platforms supports the authors
and ensures access to the most updated and comprehensive content. This investment can enhance
preparation quality and maintain ethical standards.



Alternative Resources for PM Interview Preparation
For candidates seeking additional or complementary materials beyond cracking the pm interview free
download, several alternative resources exist that cater to different learning styles and needs.
Exploring a diverse range of study aids can provide a well-rounded preparation experience.

Books and Ebooks
Numerous books on product management interview preparation are available, offering in-depth
guidance, case studies, and practice questions. Some of these books may be available for free or at
low cost in digital formats.

Online Courses and Workshops
Structured online courses and workshops provide interactive learning environments with expert
instructors, peer collaboration, and real-time feedback. Many platforms offer free introductory
modules or trial periods.

Practice Platforms and Mock Interviews
Specialized platforms dedicated to PM interview practice offer simulated interviews, personalized
coaching, and analytics to track progress. Some of these services provide free trials or sample
sessions.

Community Forums and Study Groups
Engaging with communities of PM candidates through forums, social media groups, or local meetups
facilitates knowledge sharing, peer support, and collaborative problem-solving. These communities
often share free resources and insights.

Company-Specific Interview Guides
Many companies have unique interview styles and question formats. Accessing company-specific
preparation guides and experiences can better tailor study efforts to targeted roles.
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Frequently Asked Questions

Where can I find a free download of 'Cracking the PM
Interview'?
You can find free downloads of 'Cracking the PM Interview' on various online platforms, but it's
important to ensure that you access it through legal and authorized sources such as official
promotions or educational websites.

Is it legal to download 'Cracking the PM Interview' for free?
Downloading 'Cracking the PM Interview' for free from unauthorized sources is illegal and violates
copyright laws. It's recommended to purchase the book or access it through legitimate means like
libraries or authorized sellers.

Are there any free resources similar to 'Cracking the PM
Interview' available for download?
Yes, there are several free resources, such as blogs, podcasts, and open-source guides on product
management interviews that you can access legally. Websites like Medium, LinkedIn, and GitHub
often have valuable content for PM interview preparation.

What topics does 'Cracking the PM Interview' cover that can
help me prepare?
The book covers topics including product design, estimation, technical questions, behavioral
questions, and case studies, all tailored to help candidates succeed in product management
interviews at top tech companies.

Can I find sample interview questions from 'Cracking the PM
Interview' in free downloadable formats?
While the full book is typically not available legally for free, many websites and forums share sample
interview questions inspired by 'Cracking the PM Interview' that you can download or view without
cost.

Are there any official summaries or study guides for 'Cracking



the PM Interview' available for free?
Some educational websites and blogs offer official summaries or study guides for 'Cracking the PM
Interview' that are available for free. These can be useful for quick revision and understanding key
concepts without accessing the full book.

Additional Resources
1. Cracking the PM Interview: How to Land a Product Manager Job in Technology
This comprehensive guide by Gayle Laakmann McDowell and Jackie Bavaro offers valuable insights
into the product management interview process. It covers everything from resume tips and interview
strategies to real-world case studies and sample questions. The book is ideal for aspiring product
managers aiming to break into top tech companies.

2. Decode and Conquer: Answers to Product Management Interviews
Authored by Lewis C. Lin, this book provides a structured approach to tackling product management
interviews. It includes frameworks for answering product design, estimation, and strategy questions,
helping candidates think critically and communicate effectively. The practical exercises and sample
answers make it a must-have resource.

3. Crack the PM Interview Workbook: Your Guide to Preparing and Practicing for Product Manager
Interviews
This workbook complements the main “Cracking the PM Interview” book by offering practice problems
and detailed solutions. It allows candidates to apply concepts actively and gain confidence through
repetition. The exercises cover a broad range of topics, including product design, technical questions,
and behavioral interviews.

4. Product Management Interviews: How to Ace the Product Manager Interview and Land Your Dream
Job
This book focuses on interview preparation specifically tailored to product management roles. It
breaks down common interview formats and questions, providing tips on communicating your product
sense and leadership skills. Readers will find useful advice on how to showcase their experience and
handle challenging scenarios.

5. Lean Product and Lean Analytics: Using Data to Build a Better Startup Faster
Though not solely an interview guide, this book by Ben Yoskovitz and Alistair Croll helps product
managers understand key metrics and lean methodologies. Mastering these concepts can give
candidates an edge during PM interviews by demonstrating a data-driven mindset. It’s a valuable
resource for those looking to deepen their product knowledge.

6. Cracking the Coding Interview: 189 Programming Questions and Solutions
While primarily aimed at software engineering interviews, this book by Gayle Laakmann McDowell is
also helpful for technical PM candidates. It covers coding problems and algorithmic thinking, which
are often part of technical PM interview rounds. Understanding these concepts can enhance a
candidate’s technical credibility.

7. Inspired: How To Create Products Customers Love
Written by Marty Cagan, this book offers insights into the product management role from a seasoned
industry expert. It delves into product discovery, team dynamics, and effective leadership, which are
crucial topics in PM interviews. Candidates who grasp these ideas can better articulate their vision



and approach during interviews.

8. The Product Manager Interview: 164 Actual Questions and Answers
This book compiles real interview questions from various companies, complete with detailed answers
and explanations. It serves as a practical guide for candidates to familiarize themselves with the
interview format and expectations. The diversity of questions helps in preparing for different types of
PM roles.

9. Product Leadership: How Top Product Managers Launch Awesome Products and Build Successful
Teams
By Richard Banfield, Martin Eriksson, and Nate Walkingshaw, this book explores the leadership
qualities that distinguish great product managers. It discusses strategies for managing teams,
influencing stakeholders, and driving product success. Reading this book can help candidates
demonstrate leadership potential in their interviews.
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  cracking the pm interview free download: Backpacker , 2007-09 Backpacker brings the
outdoors straight to the reader's doorstep, inspiring and enabling them to go more places and enjoy
nature more often. The authority on active adventure, Backpacker is the world's first GPS-enabled
magazine, and the only magazine whose editors personally test the hiking trails, camping gear, and
survival tips they publish. Backpacker's Editors' Choice Awards, an industry honor recognizing
design, feature and product innovation, has become the gold standard against which all other
outdoor-industry awards are measured.
  cracking the pm interview free download: Summary of Gayle Laakmann McDowell & Jackie
Bavaro's Cracking the PM Interview Everest Media,, 2022-04-09T22:59:00Z Please note: This is a
companion version & not the original book. Sample Book Insights: #1 A product manager is
responsible for making sure that a team ships a great product. They are highly respected at most
companies, but not more so than engineers. You must learn to lead your team without authority,
influencing them with your vision and research. #2 The product life cycle is a general pattern of
Research Plan, Design, Implement Test, and Release. The product manager will be responsible for
Research Planning and Release, while the technical product manager will be responsible for Design
and Implement Test. #3 The product manager begins planning and researching the next product or
feature. The product manager is the expert on these topics, and should think deeply about the
problems they are trying to solve and the goals of the features. #4 The product manager’s role in
product design varies between teams. Some have a detailed functional specification that is
inspected, reviewed, and iterated on by developers, testers, and other PMs. Others have a more
rapid design process, with minimal input from the PM.
  cracking the pm interview free download: Los Angeles Magazine , 2003-11 Los Angeles
magazine is a regional magazine of national stature. Our combination of award-winning feature
writing, investigative reporting, service journalism, and design covers the people, lifestyle, culture,
entertainment, fashion, art and architecture, and news that define Southern California. Started in
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the spring of 1961, Los Angeles magazine has been addressing the needs and interests of our region
for 48 years. The magazine continues to be the definitive resource for an affluent population that is
intensely interested in a lifestyle that is uniquely Southern Californian.
  cracking the pm interview free download: Appetite for Self-Destruction Steve Knopper,
2009-01-06 For the first time, Appetite for Self-Destruction recounts the epic story of the precipitous
rise and fall of the recording industry over the past three decades, when the incredible success of
the CD turned the music business into one of the most glamorous, high-profile industries in the
world -- and the advent of file sharing brought it to its knees. In a comprehensive, fast-paced account
full of larger-than-life personalities, Rolling Stone contributing editor Steve Knopper shows that,
after the incredible wealth and excess of the '80s and '90s, Sony, Warner, and the other big players
brought about their own downfall through years of denial and bad decisions in the face of dramatic
advances in technology. Big Music has been asleep at the wheel ever since Napster revolutionized
the way music was distributed in the 1990s. Now, because powerful people like Doug Morris and
Tommy Mottola failed to recognize the incredible potential of file-sharing technology, the labels are
in danger of becoming completely obsolete. Knopper, who has been writing about the industry for
more than ten years, has unparalleled access to those intimately involved in the music world's highs
and lows. Based on interviews with more than two hundred music industry sources -- from Warner
Music chairman Edgar Bronfman Jr. to renegade Napster creator Shawn Fanning -- Knopper is the
first to offer such a detailed and sweeping contemporary history of the industry's wild ride through
the past three decades. From the birth of the compact disc, through the explosion of CD sales in the
'80s and '90s, the emergence of Napster, and the secret talks that led to iTunes, to the current
collapse of the industry as CD sales plummet, Knopper takes us inside the boardrooms, recording
studios, private estates, garage computer labs, company jets, corporate infighting, and secret deals
of the big names and behind-the-scenes players who made it all happen. With unforgettable portraits
of the music world's mighty and formerly mighty; detailed accounts of both brilliant and stupid ideas
brought to fruition or left on the cutting-room floor; the dish on backroom schemes, negotiations,
and brawls; and several previously unreported stories, Appetite for Self-Destruction is a riveting,
informative, and highly entertaining read. It offers a broad perspective on the current state of Big
Music, how it got into these dire straits, and where it's going from here -- and a cautionary tale for
the digital age.
  cracking the pm interview free download: Creating the Virtual Store Magdalena Yesil, 1997
Countless companies all over the world now have their own Web sites where people can explore and
evaluate their goods and services. Now the trick is to turn those who are just looking into buyers by
offering the ability to make cash transactions over the Internet. Thanks to companies like
CyberCash, Digicash and First Virtual, this technology now exists, but businesses still have to learn
how to transform their Web pages into Virtual Stores. In this book Magdalena Yesil, a co-founder of
CyberCash, shows businesses how to convert their existing Web sites into commercial venues that
can handle sales and payments directly over the Internet. The book covers everything from
budgeting and planning, to selecting the appropriate technologies for creating a virtual store, to
advertising, promotion and sales.
  cracking the pm interview free download: The Times Index , 2008 Indexes the Times and
its supplements.
  cracking the pm interview free download: Los Angeles Magazine , 2003-11 Los Angeles
magazine is a regional magazine of national stature. Our combination of award-winning feature
writing, investigative reporting, service journalism, and design covers the people, lifestyle, culture,
entertainment, fashion, art and architecture, and news that define Southern California. Started in
the spring of 1961, Los Angeles magazine has been addressing the needs and interests of our region
for 48 years. The magazine continues to be the definitive resource for an affluent population that is
intensely interested in a lifestyle that is uniquely Southern Californian.
  cracking the pm interview free download: Broadcasting & Cable , 2004-05
  cracking the pm interview free download: The New York Times Index , 2007



  cracking the pm interview free download: Advertising Annual , 2000
  cracking the pm interview free download: PM Interview Workbook Lewis Lin, 2016-08-04
NOTE: This is the OLDER 1st edition. The NEWER 2nd edition, re-titled as PM Interview Questions,
is available here: http://amzn.to/2crlN1l ----- Over 160 Real PM Interview Workbook from Top Tech
Companies The world's expert in product management interviews, Lewis C. Lin, gives readers over
160 practice questions to gain product management (PM) proficiency and master the PM interview.
The PM Interview Workbook is a resource you don't want to miss. It contains over 160 actual
questions from top tech companies including: Google Facebook Amazon Uber Dropbox Microsoft
Fully Solved Solutions The book contains fully solved solutions so readers can learn, improve and do
their best at the PM interview. Here are some questions and sample answers you'll find in the book:
Product Design How would you design an ATM for elderly people? Should Google build a
Comcast-like TV cable service? Instagram currently supports 3 to 15 second videos. We're
considering supporting videos of unlimited length. How would you modify the UX to accommodate
this? Pricing How would you go about pricing UberX or any other new Uber product? Let's say
Google created a teleporting device: which market segments would you go after? How would you
price it? Metrics Imagine you are the Amazon Web Services (AWS) PM in Sydney. What are the top
three metrics you'd look at? Facebook users have declined 20 percent week over week. Diagnose the
problem. How would you fix the issue? The Perfect Complement to Cracking the PM Interview or
Decode and Conquer Many of you enjoyed reading about the PM interview frameworks revealed in
Cracking the PM Interview as well as Decode and Conquer, including the CIRCLES(tm), AARM(tm)
and DIGS(tm) Methods. The PM Interview Workbook is the perfect complement to both books. With
over 160 practice questions, you'll see what the best PM interview responses look and feel like.
  cracking the pm interview free download: Cracking the TPM Code Abraham Chackungal,
2020-05-16 Cracking the PM Interview is a comprehensive book about landing a Technical Program
Manager role in any big tech company. The book contains 80+ Questions, Sample Answers, 25+
Worksheets, 7+ Mock Interviews, Mind Maps. Questions range from Behavioural, PM specific,
Technical Questions, System Design & Generic Questions. Inspiration: As interviewers, it was
noticed that many stellar program managers fail in TPM interviews due to incorrect guidance. This
course is primarily focused as a complete guide to master the TPM interview, both technical and
non-technical. It's is created in consultation with interviewers who've been working for companies
like Google, Facebook, Microsoft and Amazon. The questions you practice here, have been
repeatedly asked in all these top companies. Hope our efforts help you to get your next big
paycheque!
  cracking the pm interview free download: Cracking the PM Interview Book 2 Jackie
Laakmann, 2023-11-08 With this book, you'll not only enhance your project management skills but
also gain the knowledge and expertise needed to excel in today's dynamic business environment.
  cracking the pm interview free download: PM Interview Thomas Lucas, 2019-12 Crack the
interview, get the PM job!PM interviews can seem daunting. You will be asked many questions and
the answers are not necessarily obvious or intuitive. Don't let your best career opportunity slip
through your fingers. Arm yourself with a proven strategy to get the interview, nail the questions,
and secure a job offer! Need to learn a proven method to succeed in your project management
interview?This comprehensive guide will ensure you can put your best foot forward in landing a
product management role within a fast-paced startup or larger company. You'll understand what the
PM roll (aka program manager, product manager, project manager) role often varies in different
organizations and the specific experience you will need to succeed. You'll also learn a method to fit
your existing experience to the PM role you are applying for, and understand what a truly excellent
PM resume should look like. Finally, this guide will show you step-by-step how to approach the PM
interview so that you can make your best pitch, nail the questions, and get the job you've been
dreaming of!Here is a preview of what you will learn in this guide: What is a product manager and
what do they do? How does the role of a product manager vary between companies? Transitioning to
the role of a product manager immediately following school Transitioning to the role of a product



manager from a design background Transitioning to the role of a product manager from an
engineering background Do I need technical experience to be a good product manager? What are
some considerations that are specific to a good product manager resume? What are some
considerations that are specific to a good product manager cover letter? What are some typical
estimation questions I will be asked in a product manager interview and how should I answer these
questions? What are some typical product questions I will be asked in a product manager interview
and how should I answer these questions? The questions that you should have for them And Much
More! Don't show up to your interview unprepared! The competition for good PM careers
opportunities is stiff. You need a proven strategy to succeed at the interview. Learn how to
successfully approach your PM interview when you grab this guide now!
  cracking the pm interview free download: Project Management Interview Questions Made
Easy Andrew Makar, 2013-02-11 Get the Project Management Job You Deserve in 7 Easy Steps Don't
waste time memorizing an exhaustive list of interview questions... ...Learn a simple 7 step process
for finding, preparing and passing your next interview Why you need to read this book If you are a
business professional seeking your first project manager opportunity or you are an experienced
project manager looking more senior roles, this book will help you prepare for a successful project
management interview. If you are a project manager looking to interview junior project managers,
then this text will help you ask meaningful questions that demonstrate experience in addition to
project management competency. By following the 7 step interview process, you'll be well prepared
for your next interview as well as have a list of job opportunities to pursue. Interview Strategies ...
Not Just Questions Many of the books on the market today simply provide a list of project
management questions and suggested answers. Providing a list of questions and responses to
memorize and regurgitate is unrealistic and ineffective at best. This text takes a different approach
and provides an interview strategy using a step-by-step approach to identify opportunities, prepare
for an interview and successfully pass an interview without memorizing. Learn how to prepare, find
opportunities and pass the interview process This book will teach you how to prepare your resume,
find the right opportunity, pass the initial phone screen and prepare you for your on-site interview
and the stages afterward. After following this step-by-step process, you will also have a list of
additional job opportunities to pursue in addition to your next interview. Free interview question
templates included As part of your purchase, you can download a set of interview templates that will
help you identify job opportunities and prepare for technical and management related interview
questions. Additional bonus questions included In compiling this book, I consulted with several
project management experts to provide current and meaningful project management interview
questions. These questions align with the 7 step process taught in the book. Would You Like To
Know More? Get started right away and learn the easy 7 step process for successful project
management interviews. Scroll to the top of the page and select the 'buy button' now
  cracking the pm interview free download: Cracking the Tech Interviews Royana Anand,
2024-07-23 Cracking the Tech Interviews: A PM and TPM Guide is your definitive resource for
mastering the rigorous technical interview process in Product Management (PM) and Technical
Program Management (TPM) roles. This comprehensive guide provides essential insights into role
expectations, technical and behavioral interview preparation, case studies, leadership
communication strategies, and practical tips for achieving success. Whether you're aspiring to enter
the tech industry or seeking advancement, this book equips you with the knowledge and skills
necessary to excel in competitive tech interviews and secure your dream PM or TPM position.
  cracking the pm interview free download: Project Management Interview Garry
McGibboney, 2021-07-28 For an experienced PM, interview preparation can be a big challenge.
There are a variety of question types you'll need to master, and some questions are more heavily
emphasized at certain tech companies compared to others. Think of this book as your table of
contents to the PM interview preparation process. This book shows the PM (called program
manager, product manager, project manager) role often varies in different organizations and the
specific experience you will need to succeed. In addition, this guide will introduce the step of how to



approach the PM interview so that you can make your best pitch, nail the questions, and more!
  cracking the pm interview free download: Cracking the IT Interview , 2006
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