
20 questions to ask before starting a
business
20 questions to ask before starting a business are crucial for laying a solid
foundation for entrepreneurial success. Understanding the key factors that
influence business viability, market demand, financial planning, and legal
requirements can significantly improve the chances of long-term growth. This
article explores essential inquiries that aspiring business owners should
consider to evaluate their readiness, clarify their objectives, and mitigate
risks. From identifying target markets to assessing funding options and
compliance issues, these questions provide a comprehensive framework for
strategic decision-making. By addressing these pivotal topics, entrepreneurs
can create a well-informed business plan that aligns with their vision and
resources. The following sections break down the vital questions into
thematic categories, aiding systematic exploration and preparation.

Understanding Your Business Idea

Market Research and Customer Analysis

Financial Planning and Funding

Legal and Regulatory Considerations

Operations and Management

Understanding Your Business Idea
Clarifying the core concept and uniqueness of a business idea is the first
step toward successful entrepreneurship. These questions help define the
purpose, value proposition, and competitive edge of the business.

What problem does your business solve?
Identifying the specific problem or need that your product or service
addresses is fundamental. This ensures that the business has a clear purpose
and meets a genuine demand in the marketplace.

What makes your business idea unique?
Determining your unique selling proposition (USP) helps differentiate your
business from competitors. Whether it is innovation, pricing, quality, or



customer service, uniqueness attracts customers and builds brand loyalty.

Is your business idea scalable?
Evaluating scalability involves assessing whether your business model can
grow and handle increased demand without compromising quality or
profitability.

What are your short-term and long-term business
goals?
Setting clear objectives guides strategic planning and resource allocation.
Goals should be specific, measurable, achievable, relevant, and time-bound
(SMART).

Market Research and Customer Analysis
Understanding the target market and customer behavior is essential for
tailoring products and marketing strategies effectively. These questions
focus on demand, competition, and customer segmentation.

Who is your target audience?
Defining the demographics, psychographics, and preferences of your ideal
customers helps create focused marketing campaigns and product development.

What is the size of your target market?
Estimating market size provides insight into potential revenue and growth
opportunities. It also helps in prioritizing marketing efforts and resources.

Who are your main competitors?
Analyzing competitors reveals strengths and weaknesses, enabling better
positioning and strategy formulation to gain competitive advantage.

What are the current market trends affecting your
industry?
Staying informed about industry trends, technological advancements, and
consumer behavior shifts helps anticipate changes and adapt accordingly.



How will you reach and attract customers?
Planning effective marketing and distribution channels ensures your product
or service reaches the intended audience efficiently.

Digital marketing strategies

Traditional advertising methods

Sales and promotional tactics

Partnerships and collaborations

Financial Planning and Funding
Sound financial management is critical for business sustainability. These
questions address budgeting, funding sources, and financial projections to
ensure adequate capital and profitability.

What is your startup budget?
Calculating initial costs, including equipment, inventory, licensing, and
marketing, helps determine the amount of capital required to launch the
business.

How will you fund your business?
Exploring funding options such as personal savings, loans, investors, or
grants allows for informed decisions on the best financial strategy.

What are your projected revenues and expenses?
Creating detailed financial forecasts enables monitoring of cash flow,
profitability, and financial health over time.

When do you expect the business to break even?
Understanding the break-even point helps in setting realistic expectations
for profitability and managing operational costs effectively.



What financial risks or challenges might affect your
business?
Identifying potential financial obstacles prepares entrepreneurs to develop
contingency plans and maintain liquidity in uncertain situations.

Legal and Regulatory Considerations
Complying with legal requirements protects the business from liabilities and
establishes credibility. These questions cover permits, intellectual
property, and regulatory compliance.

What business structure will you choose?
Deciding between sole proprietorship, partnership, corporation, or LLC
impacts taxes, liability, and management responsibilities.

What licenses and permits do you need?
Researching necessary local, state, and federal permits ensures legal
operation and avoids penalties.

How will you protect your intellectual property?
Securing trademarks, copyrights, or patents safeguards your brand and
inventions from unauthorized use.

Are there any industry-specific regulations to
comply with?
Understanding regulatory requirements, such as health and safety standards,
data protection, or environmental laws, prevents legal issues.

What insurance coverage is necessary for your
business?
Obtaining appropriate insurance policies protects against risks like property
damage, liability, and employee-related claims.



Operations and Management
Effective management and operational planning ensure smooth business
functioning. These questions focus on organizational structure, staffing, and
daily processes.

What is your organizational structure?
Defining roles, responsibilities, and hierarchy facilitates efficient
decision-making and workflow.

How many employees will you need?
Assessing staffing requirements helps in recruitment planning and managing
labor costs.

What technology or equipment is necessary?
Identifying essential tools and systems supports productivity and service
quality.

How will you manage inventory and supply chain?
Implementing inventory control and supplier management ensures product
availability and cost control.

What are your plans for customer service and
support?
Developing strategies for customer interaction enhances satisfaction and
retention.

Have you clearly defined your business idea and value proposition?1.

Do you understand your target market and customer needs?2.

Have you analyzed your competition thoroughly?3.

Are your financial projections realistic and comprehensive?4.

Do you have a funding plan that suits your business model?5.

Have you selected the appropriate legal structure for your business?6.



Are you aware of all licenses and permits required?7.

Have you planned for intellectual property protection?8.

Do you comply with all relevant industry regulations?9.

Is your organizational structure clearly outlined?10.

Have you planned your staffing needs and hiring process?11.

What technology and equipment will you utilize?12.

Do you have an efficient inventory and supply chain system?13.

How will you attract and retain customers?14.

What marketing strategies will you implement?15.

Do you have contingency plans for financial risks?16.

Have you considered necessary insurance coverage?17.

What is your approach to customer service?18.

How will you measure business performance and success?19.

Are you prepared to adapt to market changes and challenges?20.

Frequently Asked Questions

Why is it important to ask questions before starting
a business?
Asking critical questions before starting a business helps identify potential
challenges, clarify goals, and ensure preparedness, increasing the chances of
success.

What financial questions should I ask before
starting a business?
You should ask about startup costs, funding sources, projected cash flow,
break-even point, and financial risks to ensure you have a solid financial
plan.



How do I determine if there is a market for my
product or service?
Conduct market research to analyze demand, customer needs, competitors, and
industry trends to validate the market potential for your offering.

What legal considerations should I be aware of
before starting a business?
Consider business structure, licenses and permits, intellectual property,
contracts, taxes, and compliance with local, state, and federal regulations.

How can I identify my target audience effectively?
Define demographics, preferences, behaviors, and pain points of potential
customers through surveys, interviews, and market analysis.

What are common risks involved in starting a
business?
Common risks include financial loss, market competition, operational
challenges, legal issues, and changes in consumer behavior or regulations.

How do I create a realistic business plan?
Outline your business goals, market analysis, marketing strategies,
operational plans, financial projections, and contingency plans in a clear
and concise document.

What resources do I need to start and sustain my
business?
Identify required resources such as capital, human resources, technology,
equipment, suppliers, and support networks.

How important is branding before launching a
business?
Branding establishes your business identity and differentiates you from
competitors, making it crucial for attracting and retaining customers.

Should I consider mentorship or networking before
starting a business?
Yes, mentorship and networking provide valuable guidance, industry insights,
support, and potential partnerships that can enhance business success.



Additional Resources
1. 20 Essential Questions Before Launching Your Startup
This book guides aspiring entrepreneurs through the critical questions they
must answer before starting a business. It covers topics such as market
research, funding, and competition analysis. Readers will gain clarity on
their business goals and strategies, helping them avoid common pitfalls.

2. The Entrepreneur’s Checklist: 20 Questions to Evaluate Your Business Idea
Designed as a practical workbook, this title walks readers step-by-step
through evaluating the viability of their business concept. It emphasizes
self-assessment and market validation. By the end, entrepreneurs can make
informed decisions and build a solid foundation.

3. Before You Begin: 20 Questions Every Business Owner Should Ask
This book highlights the importance of thoughtful preparation before starting
a business. It tackles crucial considerations such as target audience,
financial planning, and legal requirements. The author provides actionable
advice to help readers set realistic expectations and goals.

4. 20 Questions to Shape Your Business Strategy
Focusing on strategic planning, this book helps business owners refine their
mission, vision, and competitive edge. It encourages deep reflection on
customer needs and market positioning. Entrepreneurs will learn how to create
a sustainable and scalable business model.

5. Starting Smart: 20 Questions to Ask Before You Start Your Business
Offering a blend of theory and real-world examples, this book prepares
readers for the entrepreneurial journey. It covers essential questions about
product development, marketing, and operations. The insights shared aim to
reduce risks and increase the chances of success.

6. The Startup Mindset: 20 Questions to Challenge Your Business Idea
This book challenges readers to think critically about their ideas through
provocative questions. It emphasizes innovation, adaptability, and customer
focus. Entrepreneurs are encouraged to pivot or refine their concepts based
on honest self-evaluation.

7. 20 Questions to Ensure Your Business is Ready to Launch
A practical guide that helps entrepreneurs assess their readiness to enter
the market. It includes questions about team capabilities, funding, and legal
compliance. The book serves as a final checklist before committing resources
to a new venture.

8. From Idea to Launch: 20 Questions to Kickstart Your Business
This book provides a roadmap for transforming a business idea into a viable
enterprise. It covers everything from market analysis to branding and
customer acquisition. Readers will find tools and questions designed to
streamline their startup process.

9. Critical Questions for New Entrepreneurs: 20 Must-Ask Before Starting



Targeted at first-time business owners, this book emphasizes the importance
of preparation and due diligence. It explores financial planning, resource
management, and competitive analysis. The author’s insights aim to build
confidence and clarity for new entrepreneurs.
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selling my services or products? Do I have what it takes to be an entrepreneur? These are more
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  20 questions to ask before starting a business: Data Science and Business Intelligence
Heverton Anunciação, 2023-12-04 A professional, no matter what area he belongs to, I believe,
should never think that his truth is definitive or that his way of doing or solving something is the
best. And, logically, I had to get it right and wrong to reach this simple conclusion. Now, what does
that have to do with the purpose of this book? This book that I have gathered important tips and
advice from an elite of data science professionals from various sectors and reputable experience?
After I've worked on hundreds of consulting projects and implementation of best practices in
Relationship Marketing (CRM), Business Intelligence (BI) and Customer Experience (CX), as well as
countless Information Technology projects, one truth is absolute: We need data! Most companies say
they do everything perfect, but it is not shown in the media or the press the headache that the areas
of Information Technology suffer to join the right data. And when they do manage to unite and make
it available, the time to market has already been lost and possible opportunities. Therefore, if a
company wants to be considered excellence in corporate governance and satisfy the legal,
marketing, sales, customer service, technology, logistics, products, among other areas, this company
must start as soon as possible to become a data driven and real-time company. For this, I
recommend companies to look for their digital intuitions, and digital inspirations. So, with this book,
I am proposing that all the employees and companies will arrive one day that they will know how to
use, from their data, their sixth sense. The sixth sense is an extrasensory perception, which goes
beyond our five basic senses, vision, hearing, taste, smell, touch. It is a sensation of intuition, which
in a certain way allows us to have sensations of clairvoyance and even visions of future events. A
company will only achieve this ability if it immediately begins to apply true data governance. And the
illustrious data scientists who are part of this book will show you the way to take the first step: - Eric
Siegel, Predictive Analytics World, USA - Bill Inmon, The Father of Datawarehouse, Forest Rim
Technology, USA - Bram Nauts, ABN AMRO Bank, Netherlands - Jim Sterne, Digital Analytics
Association, USA - Terry Miller, Siemens, USA - Shivanku Misra, Hilton Hotels, USA - Caner Canak,
Turkcell, Turkey - Dr. Kirk Borne, Booz Allen Hamilton, USA - Dr. Bülent Kızıltan, Harvard
University, USA - Kate Strachnyi, Story by Data, USA - Kristen Kehrer, Data Moves Me, USA - Marie
Wallace, IBM Watson Health, Ireland - Timothy Kooi, DHL, Singapore - Jesse Anderson, Big Data
Institute, USA - Charles Givre, JPMorgan Chase & Co, USA - Anne Buff, Centene Corporation, USA -
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Bala Venkatesh, AIBOTS, Malaysia - Mauro Damo, Hitachi Vantara, USA - Dr. Rajkumar Bondugula,
Equifax, USA - Waldinei Guimaraes, Experian, Brazil - Michael Ferrari, Atlas Research Innovations,
USA - Dr. Aviv Gruber, Tel-Aviv University, Israel - Amit Agarwal, NVIDIA, India This book is part of
the CRM and Customer Experience Trilogy called CX Trilogy which aims to unite the worldwide
community of CX, Customer Service, Data Science and CRM professionals. I believe that this union
would facilitate the contracting of our sector and profession, as well as identifying the best
professionals in the market. The CX Trilogy consists of 3 books and a dictionary: 1st) 30 Advice from
30 greatest professionals in CRM and customer service in the world; 2nd) The Book of all
Methodologies and Tools to Improve and Profit from Customer Experience and Service; 3rd) Data
Science and Business Intelligence - Advice from reputable Data Scientists around the world; and
plus, the book: The Official Dictionary for Internet, Computer, ERP, CRM, UX, Analytics, Big Data,
Customer Experience, Call Center, Digital Marketing and Telecommunication: The Vocabulary of
One New Digital World
  20 questions to ask before starting a business: Principles of Agribusiness Management
James G. Beierlein, Kenneth C. Schneeberger, Donald D. Osburn, 2013-08-14 Managers in all areas
of the agri-food system must be competent, flexible, and informed. Principles of Agribusiness
Management provides the vital insights and information necessary to achieve success in a
collaborative and interactive manner. The authors present the material clearly with a step-by-step
approach that focuses on strategic planning and management. In conjunction with learning
objectives and end-of-chapter highlights and quizzes, each chapter features two case studies that
highlight the current trends and practices of agribusiness. The fifth edition includes three exciting,
powerful learning tools: Discussion Starters, Strengthen Your Skills, and Start Your Business. Timely
and provocative, these features facilitate in-class discussion, develop entrepreneurial skills, and
explore key topics affecting the agri-food system. Globalization, leadership, competitiveness,
technology, and planning are only some of the areas that are examined within the context of the
changing world of agribusiness.
  20 questions to ask before starting a business: The Basics Of Business Anthony Morgan,
2017-06-23 The Basics of Business is a simple plain English guide for the new or aspiring business
owner. This is truly your overview of what steps you should take before launching your business. The
basic of Business is an informative must have if you have a desire for independence or financial
freedom through small business ownership. When you step into the arena of business you must be
willing to compete on a large scale, this guide gives you the tools to do it within a budget and
staying compliant with today's laws.
  20 questions to ask before starting a business: What Every Engineer Should Know About
Starting a High-Tech Business Venture Eric Koester, 2009-01-06 Written by an experienced business
lawyer in the technology, scientific and engineering community, this publication is for the engineer
with an innovative high-tech idea or concept who needs those crucial business insights and
strategies to move that idea forward. It offers key analysis on how to leave a current employer, gain
access to technologie
  20 questions to ask before starting a business: The Data Scientist and his Demons Heverton
Anunciação, 2025-08-15 Yes, it's true that the devil can be in the details What are the best
characteristics of an excellent data scientist or statistician? You are mistaken if you thought about
mathematical knowledge or mastery of data tools! Those receiving salaries of up to thousands of
reais per day of work have something in common: they are humble and know that they are never
sure, but they persistently know how to “create” bridges between information repositories or even
departments of people. This same data scientist will have to break boundaries between departmental
areas that do not speak to each other to reach a common and ideal result for the short, medium or
long term. Each of these professionals who share their knowledge in this book presents their own
experience of how to involve data, people, and techniques. At times, this same data scientist acts as
a “data therapist”, understanding your past and traumas, going back in time to understand your
evolution to transform this same data into “digital wisdom” and get the best out of it. A company



that does not apply data science with CRM, Customer Experience, Commercial Intelligence and
other concepts to constantly reformulate itself, as a brand and product, may have its days numbered.
Show your data to an extremely qualified data scientist, and he or she will tell you what future your
company will have. Would your company have the courage to have a professional with this skill? The
market is looking for you: data scientist.
  20 questions to ask before starting a business: The Complete Idiot's Guide to Business
Success In Your 20s & 30s Robert Sofia, 2009-11-03 Calling all go-getters! Even in this economy,
an outstanding business career for 20- and 30- somethings is possible, and this book can help get
them on the fast track to success. It includes: finding motivation; setting goals; networking; how to
work with and rise through management; and overcoming specific obstacles. ? Addresses an
age-specific set of obstacles and issues ? Author has experience with early business success ? Even
more necessary during the recent economic downturn
  20 questions to ask before starting a business: The Complete Idiot's Guide to Business
Success in Your 20s and 30s Robert Sofia, 2009-11-03 Calling all go-getters! Even in this economy,
an outstanding business career for 20- and 30- somethings is possible, and this book can help get
them on the fast track to success. It includes: finding motivation; setting goals; networking; how to
work with and rise through management; and overcoming specific obstacles. ? Addresses an
age-specific set of obstacles and issues ? Author has experience with early business success ? Even
more necessary during the recent economic downturn
  20 questions to ask before starting a business: Fast Cash Jen Shulman, 2016-11-30
  20 questions to ask before starting a business: Nurse Practitioner's Business Practice
and Legal Guide Buppert, 2017-03-08 Nurse Practitioner’s Business Practice and Legal Guide,
Sixth Edition is a must-have resource for every new or current nurse practitioner (NP) that explains
and analyzes the legal issues relevant to nurse practitioners. Completely updated and revised, it
includes a new chapter on answering frequently asked questions from NPs. In addition, it provides
the latest state-by-state laws, including regulatory developments and prosecutions of nurse
practitioners, and new case analysis and lessons learned from those cases. The Sixth Edition also
provides new discussions of NP competencies, how the Doctor of Nursing Practice (DNP) degree
relates to NPs, the differences in primary care and acute care NPs, definitions of medical bio-ethics
terminology, additional malpractice cases and the lessons to learn from them, emerging issues in
health policy, guidelines around prescribing opioids and controlled drugs, clinical performance
measures, electronic health records, and new opportunities for NPs u
  20 questions to ask before starting a business: Nurse Practitioner's Business Practice
and Legal Guide ,
  20 questions to ask before starting a business: Nurse Practitioner's Business Practice and
Legal Guide Carolyn Buppert, 2023-11-15 Nurse Practitioner’s Business Practice and Legal Guide,
Eighth Edition is a must-have resource for every new or current nurse practitioner (NP). It explains
and analyzes the legal issues relevant to nurse practitioners.
  20 questions to ask before starting a business: Starting a Business for Dummies Colin
Barrow, 2021-11-16 Launch your new business with confidence and skill using the latest guidance
from the UK's most trusted small business guru Starting a business is one of those courageous and
audacious decisions that many of us dream about. If you're ready to take the leap and turn your
great idea into action, or you already have, you'll need to arm yourself with the best strategies you
can find. In Starting a Business For Dummies: UK Edition, business growth expert Colin Barrow,
MBA, provides these strategies as he walks you through every critical step in launching your
company. From writing your first business plan to surviving and thriving in your first year, and
everything in between, you'll learn how to go from concept to revenue, handle the post-Brexit United
Kingdom regulatory and tax environment and utilise public grants and incentives to help get you off
the ground. You'll also: Understand how the UK business landscape has been impacted by Brexit and
COVID-19 and the practical steps you can take to adapt Finance your new venture with grants from
the UK government and enjoy brand-new tax incentives aimed at R&D and innovation Find your



inspiration with motivating case studies of real-world successes who conquered every challenge the
market threw at them You've spent your life building the skills you'll need for this moment. Let
Starting a Business For Dummies: UK Edition show you how to apply them for maximum effect as
you grow your company from an idea into an unstoppable juggernaut.
  20 questions to ask before starting a business: The Truth About Starting a Business
Bruce R. Barringer, 2008-12-16 &n> “This book should be on the seasoned entrepreneur’s list of
‘what I should have read before I started my business.’” JOE KEELEY, President & CEO, College
Nannies & Tutors Development “This is one of the best entrepreneurship books I’ve read...I wish I
had this book when I first started out.” RYAN O’DONNELL, Cofounder and CEO, BullEx Digital
Safety Your own business: Take the leap, make it happen, and make it succeed! · The truth about
choosing the right business for you and maintaining a healthy personal life · The truth about
planning, funding, hiring, and successful launches · The truth about financial management,
marketing, and growth This book reveals 53 bite-size, easy-to-use techniques for choosing, planning,
launching, and growing your winning business. You’ll learn how to generate and test business ideas,
and pick the one that’s best for you...select the right entry strategy...name and locate your
business...raise capital...build your team and get expert advice...protect your business secrets and
intellectual property...effectively brand your business and market its offerings...handle pricing,
distribution, and sales...manage your finances to specific objectives...prepare for growth...and even
maintain your work/life balance as an entrepreneur. This isn't “someone's opinion”: it's a definitive,
evidence-based guide to building your own successful enterprise--a set of bedrock principles you can
rely on whoever you are, wherever you are, and whatever business you choose to launch.
  20 questions to ask before starting a business: Starting a Business For Dummies Colin
Barrow, 2021-10-14 Launch your new business with confidence and skill using the latest guidance
from the UK’s most trusted small business guru Starting a business is one of those courageous and
audacious decisions that many of us dream about. If you’re ready to take the leap and turn your
great idea into action, or you already have, you’ll need to arm yourself with the best strategies you
can find. In Starting a Business For Dummies: UK Edition, business growth expert Colin Barrow,
MBA, provides these strategies as he walks you through every critical step in launching your
company. From writing your first business plan to surviving and thriving in your first year, and
everything in between, you’ll learn how to go from concept to revenue, handle the post-Brexit United
Kingdom regulatory and tax environment and utilise public grants and incentives to help get you off
the ground. You’ll also: Understand how the UK business landscape has been impacted by Brexit and
COVID-19 and the practical steps you can take to adapt Finance your new venture with grants from
the UK government and enjoy brand-new tax incentives aimed at R&D and innovation Find your
inspiration with motivating case studies of real-world successes who conquered every challenge the
market threw at them You’ve spent your life building the skills you’ll need for this moment. Let
Starting a Business For Dummies: UK Edition show you how to apply them for maximum effect as
you grow your company from an idea into an unstoppable juggernaut.
  20 questions to ask before starting a business: Native American Entrepreneurs Ron P.
Sheffield, J. Mark Munoz, 2020-01-22 This book captures the entrepreneurial stories and mindsets of
contemporary Native Americans. Native American entrepreneurs are important contributors to the
American economy and social landscape. Faced with numerous challenges, many Native American
entrepreneurs have learned to transcend tough obstacles, leverage resources, and strategically
pursue opportunities to achieve business success. This book captures the entrepreneurial stories and
mindsets of contemporary Native Americans.
  20 questions to ask before starting a business: Start Your Own Consulting Business /
Entrepreneur magazine, Eileen Figure Sandlin, 2014-05-13 Leading entrepreneurs into the
multi-billion dollar consulting industry, the experts at Entrepreneur show you how to capitalize on
your talents to help others achieve their business goals. Coached by experts, learn to define your
market, find and keep clients, obtain licenses, set rates, monitor cash flow, hire staff, prepare
contracts, agreements, and reports, and more. Includes new interviews with successful consultants,



updated answers to frequently asked questions, and a completely refreshed list of the top 20
consulting businesses.
  20 questions to ask before starting a business: Starting & Running Your Own Small
Farm Business Sarah Beth Aubrey, 2008-01-16 Running your own small farm is demanding enough,
but making it profitable presents a host of further challenges. In this business-savvy guide to
farming on a small scale, Sarah Aubrey covers everything from financial plans and advertising
budgets to web design and food service wholesalers. Learn how to isolate your target audience and
craft artisanal products that will delight and amaze customers. With a solid business strategy in
place, you can confidently turn your passion into a productive and profitable venture.
  20 questions to ask before starting a business: The How of Audience Development for the
Arts Shoshana Danoff Fanizza, 2015-07-30 Do you want to learn how to build a better audience? This
book will teach you the basics about audience development so you can create your very own plan.
The definition of audience development, description of the 4 C's, and examples for planning are all
included. Grab your cup of coffee and settle in with Shoshana Fanizza, who lives and breathes
audience development, to discover the magic of audience development for audience building. A
happy and loyal audience is just around the bend.
  20 questions to ask before starting a business: Behind Every Good Decision Piyanka Jain,
Puneet Sharma, 2014-11-05 There is a misconception in business that the only data that matters is
BIG data, and that elaborate tools and data scientists are required to extract any practical
information. However, nothing could be further from the truth. If you feel that you can’t understand
how to read, let alone implement, these complex software programs that crunch the data and spit
out more data, that will no longer be a problem! Authors and analytics experts Piyanka Jain and
Puneet Sharma demystify the process of business analytics and demonstrate how professionals at
any level can take the information at their disposal and in only five simple steps--using only Excel as
a tool--make the decision necessary to increase revenue, decrease costs, improve product, or
whatever else is being asked of them at that time. In Behind Every Good Decision, you will learn how
to: Clarify the business question Lay out a hypothesis-driven plan Pull relevant data Convert it to
insights Make decisions that make an impact Packed with examples and exercises, this refreshingly
accessible book explains the four fundamental analytic techniques that can help solve a surprising
80 percent of all business problems. It doesn’t take a numbers person to know that is a formula you
need!
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